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Building Resilient Communities: 
needs oriented approach
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Who we are

The Polish Center for International 
Aid (PCPM) is a non-governmental 
organization and one of the Poland’s 
largest humanitarian and development 
NGO with years long field experience 
in Ukraine. 
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SDG #11 
Make cities and human settlement 
inclusive, safe, resilient and 
sustainable  

✔ Safe and affordable housing

✔ Sustainable transport system
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UKRAINE

Building resilient towns
• Trostyanets
• Kherson

Building resilient communities 
• Tsyrkuny hromada
• Kharkiv, Mykolaiv region 
• Snihurivka 
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Building resilient town - Trostyanents

● Bus transportation lines – better movement conditions for 

the inhabitants 

● Public services – sanitation, excavation

●   CCTV System – increase safety 
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• servers
• notebooks 
• printers for aid and social 

workers 

Restoring transportation system

• electrical bicycles
• minivans 

Supporting people with 
disabilities 

• Orthopedic equipment – 
wheelchairs, crutches, trolleys

IT for social sector 

Building 
resilient town – 
Kherson
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Building resilient cities
in Tuskavets
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Roof repairs 
44 out of 80 homes
Windows replacement -Saltivka
26 homes + 100 flats 

  

Building resilient communities – 
Tsyrkuny, Kharkiv and 
Mykolaiv region

Six-storey  
buildings 
repairs
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Building resilient communities –       Snihurivka - 
aid to the flood affected households

● Deliveries of ovens and washing machines 
● Support for 300 families  
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Building resilience before 
winter – Lyptsy 

Warm homes

Cleaning products and cosmetics for 
people that stayed at their homes  

Basic needs

1200 m3 of firewood 
which would support 400 
houses  
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How do we work? 

✔ listen to the needs of the local government and civil 
society and mutually implement

✔ build long-term partnerships

✔ engage because People are the most important

✔ purchase decisions are being smart – we bundle the 
orders for several localisations

✔ We deliver !  

✔ We monitor after
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Main partner :


