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KopoTko 060 MHe

e 15 neT onbiTa B KOprnopauuax 1 ctaptana

50+ yacos pacunuTauum cTpaTtermm
npodeccuoHanbHbie ceptTnudpumkatol PMP, CSPO
ex-PM B Vodafone, Volia, Deltabank, Edenlab
npoekTbl OT 50 noaen B KoMmaHae

A Bepto, UTO COBPEMEHHbIE KPU3UCHI
GOPMUPYIOT HOBbIX MpeanpuHNMaTenen un
ynpaBneHLEB C 3BOMIOLMNOHHbIMU LIENAMW.
Cpepnu Konner n KNMeHToB ecTb obLee
CNnoBoO 000 MHEe — "CTPYKTYPUPOBAHHOCTL"



Halwu knmueHTbl co3patoT
MeXayHapoaHble OU3HEeCHI

ed-tech

phygital

BPM

e-commerce fin-tech prop-tech

CRM

digital

WEB mobile app

SaaS

OSH nccnepyeT cTtpatermm um
aHanmanpyeT rnodanbHble TEHOEHLUN.
A TaK)xe ycunmBaeT KoMaHabl
coOCTBEHHbIM PECYPCOM

MapPKETUHI digital T npogaxu  CepBuC
yrnpasneHue NnpoekTamMm 1 LMppoBMMM NPOAYKTaMMU

opraHusauma 6M3Hec-nNpPoLEecCcoB U KOMaH/,
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Mbi poKycmpyemMca Ha MexxayHapoOOHbIX
nepcnexkTmnBax anda oumsHeca, NpoayKToOB U YCIyr

dokycupyem TeX, KOro LUITOPMUT OT KPU3NCOB U NOeEN



Mbl cneuvanusmpyemca Ha( cTpaTerupoBaHuy , ynpasneHun
BHYTPEHHVMW U BHELLHMMUW NPOEKTaMM U HACTPOMKE KOMaHL

OSH nomMoraeT HaxoguTb
yrpasiieHvYecKme peweHna M MeHATbCA
HEe3aBMCMMO OT TOro, Ha Kakown pasze HaxoamnTca BU3HEC:

naes, ctapTan, pocT, MaclwTabmpoBaHue, 3penocCTb,
nepesarpyska unm tTpaHcpopmaums.

becnnaTtHaa KoHcynbTaumMA

Y100l CPOpPMMpPOBATL MOTPEOHOCTU U
3anpoc ana apPeKTUBHOro CoTpyaHNUeCTBa

opudoBaHne KOMMeEpUYECKOoe npennoxXeHme



OHnanH - ceccua ¢ cooCcTBEHHUKOM

Konu owyliaeTte Kp1snec, xaoc Uoen, XxotmTe
cpoKycmpoBaTbCa Ana JeNCcTBUmn

300 USD 0o 3 yacos

CTtpaTtermnyeckas ceccuma ¢ KOMaHOowu

YT0o06bl cornacosaTtb o0OLlee BuaeHme u
HacTPOUTb KOMaHAY AJ19 UBMEHEHUA

OMarHOCTMKa  opraHusaumsa  dacunutauua

1500 ESD 1 neHb

MeHeo)KMEHT NPOEKTOB

AyTCcoOpcuHr pa3paboTKku, 3anycka LppoBbIX
N3MEHEHUI, HOBbIX NPOEKTOB, MPOAYKTOB U YCIyr

ncenengoBsaHmA Oun3Hec-aHann3 nnaHnpoBaHme

dopMUpoOBaHME peECYPCOB peanunsauus

25 -35USD 1yac



CMNEUNATIbHOE MNMPEOJIOXKEHNE ( HOABPb 2024 ] BPOHNPOBAHWME OTKPbLITO 00 1.09.2024

OdPJIAVIH CECCU
B AJIMATDI

1500 EURO 1 neHb

Storming_Almaty_png

CTouMMoOCTb BKlOYAET ANArHOCTUKY, opraHnsauuo, pacumnmurtaymnio, OqHOro KOHCynbTaHTa.
Pacxopgbl Ha apeHAay, NOrMCTUKY, NpoXmnBaHune, kope-6penkn, neyaTHole MaTepuanbl He BXOOAT B CTOUMMOCTb

BbiOMpaemM popmMar ¢ BaMu cunTaeM pacxogpbl Bbl COrflacoBbiBaeTe OI0mKeT Mbl peann3yem nNpoeKT



[purnatuarw Ha oHNamH - BcTpeuy

Mbl nnaHMpyeM cTpaTermMyeckme CecCumn u
MPOEKTbI Ha [ 2024 - 2025 ron ]

+7 771907 68 81
olena.sharavar@osh.partners
www.sharavar.org




[TpMepbl NPOEKTHbIX
paﬁOT Ha ayTCOpCMHre e aHanM3 1 MogenMpoBaHme 6u3Heca

e paspaboTka cTpaTtermm, MHHOBALIMOHHbIX USMEHEHU
ornepaumuoHHOMN Moaenu

nccnegoBaHusA pbiHKa e OnucaHue rmnoTes nNpoaykta nnu ¢uy
* CMpOC N OOBLEM, KOHKYPEHTbI, MPOAYKTbI, LLEHDI, e opraHusaumua RnD — nabopaTtopum
MOTEeHUManbHbIE MapTHEPDI, NOAPAAUYNKN-UHTErPaTOpP.I e TectunposaHmne PMF n kaHanos guctpmnoyumm

e MnaHMpoBaHue poagmana un 6ekrnora

nccnenoBaHmA Nonb3oBaTenen: KNMMEHTOB, COTPYOAHUKOB y
* M’MOKOEe ynpasneHne NPoeKToM, opraHmsauma pabouen

* Lienouka pacKpbiTUA LIEHHOCTU B LIMGPOBbIX NMPOAYKTax cpenbl U CUCTEMbI TACK-MEHEeMKMEHTa, pOPMMPOBaHUE U
N KaHanax oocny>vsaHua 0GyueHMe KomaHapl
¢ KONMMYECTBEHHbIE N KAYECTBEHHbBIE OMPOCHI, e npoekTupoBaHue n gnsamH UX/UI

aHKeTnpoBaHue, obpaTtHana CBA3b e paspaboTka web n MoOBMnbHbIX MPOAYKTOB 1 CEPBUCOB



Go to Market PenH>XMHNPUHI

e pa3paboTKa MapKETUHIOBbIX CTpaTernm e ayauT 1 aHanu3 6M3Hec-NpPoLEeCcCcoB
e On3alH Meaua NpoayKToOB, LMPPOBOro KOHTEHTA, e aBTOMATU3ALMA UNN UHTErpaLmna CUCTEM, HaNPUMep
npe3eHTaunm, KOMMyHUKaLunm CRM, LMS. HRM

e HaCTpOMKa U 3arnycK KamnaHum

AHanm3 gaHHbIX KynbTypa 1 3¢pPpeKTnBHOCTb paboThl

e NPOTOTUNMPOBaAHME NnokKasaTenemn/MeTpukK e aHanM3 NoTpPebHOCTEN M OnbiTa KOMaHA, NPoABNEeHmne
e ayauT MCTOYHUKOB AaHHbIX 3arnpocoB, NpobnemM n BO3MOXHOCTEUN
e aHanNn3 TEXHUYECKOIo peleHunsa no coopy n obpaboTke e pazpaboTka opraHM3aLNOHHOW CTPYKTYPbl U PONEBbLIX

OAaHHbIX Mmogenen, HR-nonntmk no kopnopaTtneBHOU KynbType,
e pa3paboTKa 3agaHnn Ha pacuyeT MEeTPUK KOMMYHUKaLUMAM 1 KOMMETEHLNAM
e HacTpoMKa gelbopaa, Bu3yanmaauma gaHHbIX » BHeppeHune KPI/OKR
e TPEKKUHI aewwbdopna n oueHKa MeTpUK e MUrpauma kKoMaHg ns opdnaviH B OHNamH cpeny

e OpraHusaumus TPEHMHIOB M NPOorpamMm No pasBUTULO
KOMMNeTeHUnn

e floKanu3auma PyHKLUUN 1 KOMaHL,



HekoTopble Kenchl u
oT3bIBbl Ha LinkedIn
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https://www.linkedin.com/in/lenasharavar/




