
KPI Optimization Checklist 
for iGaming Operators

KPI Selection and Alignment

Have you identified the most relevant KPIs for your business goals?

Are your selected KPIs aligned with your overall marketing and business strategies?

Have you prioritized KPIs that directly impact revenue, player acquisition, and retention?

KPI Benchmarking and Goal Setting

Have you researched industry benchmarks for your selected KPIs?

Have you set specific, measurable, achievable, relevant, and time-bound (SMART) goals
for each KPI?

Do your KPI goals take into account your current market position and available resources?

Data Collection and Accuracy

Are you collecting data from all relevant sources (e.g., ad platforms, CRM, website
analytics)?

Have you ensured the accuracy and consistency of your data collection processes?

Do you regularly audit your data to identify and correct any discrepancies?

Monitoring and Reporting

Have you set up real-time KPI dashboards for continuous monitoring?

Do you review your KPI performance at regular intervals (daily, weekly, monthly)?

Are your KPI reports easily accessible and understandable for all relevant stakeholders?
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KPI Analysis and Interpretation

Are you using advanced analytics tools to interpret KPI performance?

Have you established a process for identifying trends and anomalies in your KPI data?

Do you regularly analyze how different KPIs interact and influence each other?

Optimization and Testing

Are you conducting A/B tests to optimize ad creatives, landing pages, and other campaign
elements?

Do you adjust your marketing strategies based on KPI performance data?

Are you continuously experimenting with new tactics to improve underperforming KPIs?

Retention and Churn Management

Are you tracking and addressing the factors contributing to player churn?

Have you implemented retention strategies that focus on key KPIs like LTV and retention
rate?

Do you regularly review and update your retention efforts based on KPI insights?

Budget Allocation and ROAS Optimization

Have you allocated your advertising budget based on ROAS and other financial KPIs?

Are you regularly optimizing your ad spend to ensure maximum return on investment?

Do you adjust your budget allocation based on the performance of different channels and
campaigns?

Technology and Tool Integration

Are you using the latest tools and technologies for KPI tracking and analysis?

Have you integrated your KPI tracking tools with your CRM and other business systems?

Are you leveraging automation and AI to streamline KPI monitoring and reporting?



Continuous Improvement and Adaptation

Do you regularly review and refine your KPI tracking and optimization strategies?

Are you staying informed about emerging KPIs and industry trends that could impact
your business?

Have you established a culture of continuous improvement where KPI performance is a
key focus?

Stakeholder Communication and Training

Are all relevant stakeholders informed and engaged with your KPI strategies?

Have you provided training to your team on how to track, analyze, and optimize KPIs?

Do you regularly communicate KPI performance and progress toward goals with your
team?

Regulatory Compliance and ESG Considerations

Are your KPI tracking and advertising strategies compliant with local regulations?

Have you considered the impact of ESG (Environmental, Social, Governance) metrics on
your business?

Are you prepared to adapt your KPI strategies in response to regulatory changes?

This checklist serves as a comprehensive guide for iGaming operators to assess
their current KPI practices and identify areas for improvement. Regularly

reviewing and updating this checklist can help ensure that your advertising
campaigns remain effective and aligned with your business goals.
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