OTnyckaem koMaHpy B cBo6ofgHoOE
nnaBsaHue: Kak, Korga un Nouemy?

HeHuc
CanbHukos

Independent Agile Coach @ Agile Expat

«Certified Scrum Master (PSM | / 1I) and Agile Coach with
4+ years of experience in Agile. During this time, he took an
active part in the initiation and implementation of two agile transformations, as well as the launch
of LeSS-like scaled Scrum. He launched and brought to different stages of maturity more than 10
Scrum teams.

Since April 2018 he has lived and worked in Berlin.

KrdDevDay 2/3 (KpacHonap), AgileDays 2019 (Mocksa), Agile Tour Vilnius 2019 (MuTsa), Ctauka.MHHO-
nonvc 2019 (MuHononue), Italian Agile Days 2019 (Utanus), Lviv Project & Product Management Day
Autumn (YkpauHa), LeSS Day Europe 2019 (Mocksa)»

Description

KoHeuHas uenb noéoro Scrum Master nnm Agile Coach npu paéote ¢ KOMOHAAMU — [OCTUXEHUE MU
BbICOKOIO YPOBHS COMOOPIAHM3ALMU. HO YTO MMEHHO CKPbIBOETCA 3d 3TUM PACMIILIBYATHIM TEPMUHOM?
Kak poBecTtn kKoMaHAy [0 3TOro COCTosHMS? Ha 4To o6pawatb BHUMAHME? KOrgda He CTOUT «OTrnyCKATb
BOXOKM»? B cBOEM foknage s NOCTAPAOCh OTBETUTbL HA 3TU BOMPOCHI M MOAENOCH YPOKAMMU, NOMYYEHHbIMU
MHOW B TeYeHUM NocneqHux 6 NeT B xoae 3anycKd «C Hysis» U pasBUTUS 6onee fecaTtM SCrum-KOMaHg, B
YeTblpex CTPAHAX.

You will learn

B cBoeM fgoknane s PACCKaxXy O BAXHOCTY CAMOOPIAHM3ALMY, O TAKXE AAM PS4 NPAKTUHECKMX pe-
KOMEHOALMIA 1 NepedeHb MHCTPYMEHTOB, MPU3BAHHBIX MOMOYb MPEyCneTb B PA3BUTUM STOFO BAXHOMO
Ka4ecTBa B Balumx KOMOHAAX.



Scrum failed.... Now what?

Roland Flemm has a background in IT development and
infrastructure of more than 20 years. Most relevant are
the 9 years he is working as a Scrum Master and agile coach. He is a PST and works as a partner

for AgiliX in European financial institutes. His focus is on scaling Scrum and organisational descaling.
Roland has a reputation for having a “non compromise agility” style, likes playing guitar, makes funny
Scrum movies and loves cooking.

Description

| will talk about the application of Scrum Patterns to better understand and fight failures in your Scrum
implementation.

You will learn

Do you think your Scrum is successful?
Actually, when is Scrum Successful?
Do you know how to fix it?



Becenbie U He OyeHb UCTOpUM ©
NPUMEHEeHMU npaKkTuK MeHep-
XXMeHT 3.0

AMutpun
KaneHbix

Founder @ AgileLead

More than 18 years in IT. Worked in large enterprise
corporations and small product startups in different

domain areas: FinTech, loT, BigData, Security, Governments, Games, Mobile.
Founder of local agile community, speaker at different conferences, corporate consultant and
trainer.

«| believe in Agile and Scrum. | help teams and companies to be flexible in a changing world.»

Description

anKTVIKVI MeHepxMeHT3.0 MOMOratoT CO3AABATL TAKOE OKpYyXeHue, B KOTOPOM noan CaMm ynpaengaroT
cBoen pCIéOTOVI, CBOEN MOTUBALMI, BOBITEYEHHOCTLIO M OTBETCTBEHHOCTbIO. anIMeHeHVIe STUX NPAKTUK
MHOrAa NPUBOAUT B KPAEYrOSibHbIM COBUIAM B XWU3HU KOMMNAOHUA, KOMOHL, U JIIOAEN, N UHOTAA U K FPYCTHbIM
OTKPbITUAM. Hoknap - yictas MNPAKTUKA C MUHUMYMOM TEOpPUN.

You will learn

Mup mMeHseTcs. beicTpee, Yem Mbl Toro xotuM. «Command and control»-meTonsl HeCyT 60/IbLLE YIPO3, HEM
rosb3bl. A NyyLLIQs KOMAHAG ~ 3TA TA KOMAHAA, KOTOPAS MMEET YETKYIO U MOHSTHYIO Lieslb, QBTOHOMHOCTb B
LOCTUXEHMU PE3YNETATA M BCE HEOGXOAMMbIE KOMMETEHLIMM.



KynuHapHas kHura Agile-nupgepa:
KAK NPABUIIbHO FOTOBUTb KOMAHAY

Anexcanpgpa
banTusmaHckas

ndependent Agile act

Alexandra is an enthusiastic Agile-coach who specialises
on growing strong Agile-teams and leaders. Being a
Gestalt-therapist and professional coach Alexandra helps companies on their Agile way with her IT-
knowledge, psychology, coaching, facilitation skills as well as her energy and sense of humour.

Alexandra spent 4 years working in a successful international IT-company, and for the last 2 years
she has been working as an independent Agile-coach with different companies and teams.

She is a speaker and contributor to the international Agile-community.

Agile Days Moscow 2017, 2019; Agile Rock 2019; Agile in the City London 2018; Play4Agile 2018, 2019;

Description

He ypnoetcs co3paBaTth KpyTble KOMAHAbI? [1a Bbl MPOCTO HE yMeeTe UX FOTOBUTb!

BazoBbif peuenTt npocTo: BosbMute 5-7 MOTUBUPOBAHHBIX NPOPECCUOHANOB, [O6ABLTE CONMU, NepLd U
AMBULMO3HYIO Liefb, TYLLUUTE HO MeAsIEHHOM OrHe MOTUBALMU 2 Heleny - Pe3ynbTaT BbinenTe Ha npog!
OpHAKO, KOK HAOYHELLb FOTOBUTb, CPA3Y BCE MAET HE TAK - KOHGNMKTbI, HeAOBEPUE K NNAEPY, HU3KAS MOTU-
BALMS, Cra6ble pe3ynbTaThl, TEKYUKA...

B ueM e CeKkpeTHbIV MHIPEeQUEHT TEX CAMBIX CMIIOYEHHBIX U MPOAYKTUBbIX Agile-koMaHA?

B aTom poknage s nogentock cekpetamu Agile-KynnHapum: KOK CO3AATb CUIbHYIO MPOAYKTOBYKO KOMAHAY,
HOCTPOUTb KOMMYHUKALMIO U B3AMMOIOMOLLb, U 6bITb B HE HacToswmMM Agile-nugepom.

You will learn

3a nonTopa roaa PAGoThl HE3ABUCUMBIM TREHEPOM § MOGLIBAIA BO MHOMMX KOMAGHUSIX 1 KOMOHAAX M
HAKOMIQA MPUANYHBIN CIMCOK HAGMIOAEHMI 30 PA3HBIMU KOMAHAAMM, TMAEOAMU M OTHOLLEHUSIMK MEXay
HUMMN.

YacTo ANCOYHKLMM B 3TUX OTHOLLEHMSIX OYEHb TUMMYHBI = 06 STOM XOYYy MOrOBOPUTL C BOEM JOKIQAE.
YTO6bI BbINIO FPKO M MOHATHO(B CTUIE KOHBEPEHLIMM) 9 MOAO6OANA PS4 KYIIMHAPHBIX METAPOP.

Byny pacckassiBATL MPO PELEenTs! KPErnKux, CrimoHeHHbIX M MOTUBUPOBAHHbIX KOMOHLA M XOPOLUMX vae-
POB B HUX.

51 B39/10 PA3PELLUEHNS Y CBOMX 3AKA3YMKOB 1 MOU JOKNAL 6yAET MPOMIIIOCTOUPOBAH UX PEeAIbHBIMM
Kencamm v UCTOPUAMM.



Agile Coach u «Mmopckas cBUHKa»:
4YTO o6Lyero B 3TUX TEPMUHAX?

ApTtem
BbikoBel

Consultant &

One of the most experienced Agile and Scrum
practitioners and trainers in Ukraine. Assists with the
transformation of processes to companies such as INTERTOP, Our Format, Competera, ProZorro,
McDonald's Ukraine, Rozetka, Levi9, Owox, StarlightMedia Production, Skylum and many others.
Has CSM, CSPO, CSP, CSP-SM, CSP-PO, CAL-1 (ScrumAlliance), PSM | (Scrum.org) & KMP1 (LKU)
certificates. Active speaker at conferences. Guest lecturer at the Kyiv-Mohyla Business School. Just
a person who is able and very fond of sharing experiences, and himself continues to learn.

Description

You will learn



Moutu Agile: ucropus o Tom, uro
ctout Ha nytu Agile TpaHcopma-
LM

AMutpun
ApMak

elease Train E

Over 11 years in IT, having wide experience on Developer,
QA, Team Leader, Scrum Master and Manager positions.
Dmytro is part of the Agile Transformation team in SimCorp and currently working as a leader of 14
Scrum teams in Ukraine and Denmark.

Dmytro is also finding time for part-time job in AgileDrive, where among other things he is a co-
creator and co-teacher of the first Scrum Masters school in Ukraine.

Description

OTA UCTOPUS OCHOBAHA HA PearbHbIX CO6bITUSX YeTbipexnieTHen Agile TpaHchopmMaLMm KOMNAHUM
SimCorp, sBnsioLLenCs BEQyLUMM MUPOBBIM NPOBAMAEPOM GUHAHCOBOTO MPOrPAMMHOIO 06ecrneyeHus.
3a yeTbipexneTHUn Nnepuog, énaropaps Agile nsMeHeHUsM 6binv AOCTUrHYThI MOTPSACAOLLME Pe3yNbTAThI,
KOTOpble Mo3BONMM roBopuTb 0 SimCorp KAk 0 AATCKOM KOMMAHUM C NepenoBbiMu Agile nameHeHnsamu.

B cBOEM foknage s NpUoTKPO 3AHABEC M HECMOTPS HO KAXYLLYIOCS YCTMELLHOCTb, PACCKAXY O TOM,

yto genaet Hac «[ouTn Agile». Kakue cucteMHble usMeHeHUsi He 6bliv CAENAHbl CBOEBPEMEHHO, KAKAS
KOYUYMHIroBas pa6oTa He 6bIN1a NPOoBEAEHd NTMGO elLle Xyxe 6bl1a NPoBeAeHd HEMPABWIBHO, OTCYTCTBUE
¢boKyca HA KaKWe AcnekTbl TPAHCPOPMALIMM BIIEYET K €€ KOHCEPBALMK, KAKUX JIMAEPOB HOM HE XBATAET...
M MHOrVe gpyrve KaMHU Ha HaweM nyTu oT «[louTtn» Kk «BbiTb» Agile.

You will learn

AKTYQIbHOCTb TEMbI B TOM, YTO MHOMME M3 MPMBEAEeHHbIX acnekToB «[loytu» Agile HamiayT cBOm OTronockm
BO MHOIX KOMMQHWAX. [JOKIQ 4 MOMOXET BbIBECTM MX HO CBET M TeM CAMbIM MOATONKHYTb K M3MEHEHUSM.



Facilitation @ Scale

NMasen
Kambiwios

Agile Coact um Ukrair

BbicTynaeTt Ha KpynHENLINX YKPANHCKMX KOHEpEeHUMX,
Takumx kak: Agile Rock Conference, BACon All Stars, PM
days 1 gpyrmnx.

Description

MHorme cTanknMBanucb ¢ HEO6XOAMMOCTBIO 3GPEKTUBHO MPOBECTU MUTUHT AJ19 FPYMMbl YENOBEK UK AN
CBOEWV KOMAHbI.

Ho uto menaTb, Korad HYXXHO OpPraHM3oBATh PaéoTy 70-100 yenoBek OAHOBPEMEHHO?

Tak, 4TO6bI HYXHAS MHGOPMALMS MOMANA K MPABUIIbHBIM JIOASAM U BCE MOHUMAIN, KYAA HYXHO «6eXaTb»?
Mbl pACCMOTPUM MPAKTUYECKUIA OMbIT MPOBEAEHUS KMK-0PPA TPAHCHOPMALMU, MIIAHUPOBAHMS, O TAKXE
PETPOCNEKTUB B KPYMHbIX KOPMOPALMSX.

MNaBen nogenuTcs «»NOABOAHBIMU KAMHAMU»» PAGOTbI C TAKUMM FPYMMNAMU, CBOUM OMbITOM U BbIBOAAMM.

You will learn

[NpoBens HE3pPEKTMBHO CBOM PAGOYMI AEHB, Bbl MOTPATUTE CBOKO OAQHOAHEBHYKO 3QPMNIATY B KOMIQHMM.

[poBens HE3pPEKTMBHO OaHY AMTENbHYKO BCTREYY HA 70 YenoBeK, Bbl MOTPATUTE 6OMbLUE ABYX MECSYE~
HbIX 30Pr/IAT B KOMIQHMM BCEro 3Q OAMH AEHb.

Bynet akTyasbHO KOK A7151 TEX, KTO GACUTUTUPRYET GOTbLUME MUTUHIV, TOK 1 AN TeX, KTO HA HUX CTpanaeT
KOK YYQCTHUMK ;)



Boost yourteams' productivity with
a powerful visual management!

Artur
Margonari

_oach, Trainer and Facilitat D Inspiratior

Artur Margonari is passionate about Agile, which he
applies daily in his personal life. He works as Agile Coach,
Trainer and Facilitator at InspirationOwl Belgium and has more than 7 years of experience in
practicing and helping organizations to be more Agile, to form powerful teams and to deliver great
products and services.

He is a board member of the Agile Consortium Belgium, a non-profit organization that offers an
independent platform where Agile knowledge is created and shared and, by learning and sharing
best Agile practices, we strive to inspire our members and guide them to become more effective. On
top of that, he invests his free time to organize the Agile Tour Brussels, meetups and trainings.

His essence and way of life can be represented by Mahatma Gandhi's saying: «The best way to find
yourself is to lose yourself in the service of others.»

Description

How do you visualize your task board and what is hanging around the team'’s workspace? How easy it is
to understand the information presented on your walls? Have you heard about concepts such as OBEYA,
information radiator, 5S, Visual Facilitation, User Story Mapping and others?

Visual management is very important to create shared understanding, provide clear and fast
information, align towards the same goals and yes, tackle problems! Because we cannot improve what
we cannot see.

Thus, in this session, we will understand better the key elements of a powerful visual management, see
what worked well for the teams I've coached and what actually didn’t, learn many tips, tricks and real
examples so you can (co-)create a powerful visual management and boost your teams’ productivity!

You will learn

- Learn what's Visual Management and why it's so important;

- Get to know many tips & tricks about visual management;

- Know what works well and what doesn't work that much;

- Learn more about Information Radiator, OBEYA, 5S, User Story Mapping, Visual Facilitation,
Stakeholders Mapping, Ideation Wall and others (real examples | had);

- Have lots and lots of new things to try at your work already on the next day to improve your team’s
productivity;




Beyond Scrum Master. Lessons
learnt from building self-organized
teams

Yuliia
Pieskova

7 years in IT, starting with sales and marketing, and
mastering in management and coaching;

- mentor, coach and specialist in leading distributed international teams;

- at scoutbee grew together with a team: from a Scrum Master to Agile Coach; from the very
introducing Scrum at 3 people team to shaping our own scaling framework, based on Spotify model
and LeSS;

- teacher: I've co-organized and ran English courses, teach foreigners Ukrainian for free.

Description

As a startup, operating within B2B is significantly different than it is within B2C. Especially when the
market you are operating in is far from agile, adaptation to external requirements is inevitable.

Nevertheless, we managed to gradually move our teams from half-baked Scrum to true self-
organization while maintaining rapid scaling in a VC funded startup.

Besides iteratively re-defining and discovering the different roles, building trust within the team, working
on a safe atmosphere and establishing a strong knowledge sharing culture were key to this transition.

We would like to share the good, the bad and the ugly and start an active conversation with the
audience about common challenges in agile transformation.

You will learn

While «Agile» is all over the place and many companies try to adopt it, it can be very challenging not
only for well established corporates but also for young startups operating in very traditional industries.
With the rising success of B2B startups, more and more companies are moving into the «old» economy.
But unlike in B2C, startups in B2B can’t operate as detached, as they have to meet various external
requirements. This makes adaptation to and transformation of non-agile environments more relevant
than ever before.



Beyond Scrum Master.
Lessons learnt from building
selforganized teams

Alexander
Geibig

Masters in Finance & Econometrics and Experience in
data and Machine Learning of more than 6 years -
Both product as well as people leadership role at scoutbee from Seed to Series B - Driving the
transformation towards a spotify like department structure and more self organized teams - Now
starting my own company focussing on improving the digital flow of information in organizations
within and between product, sales, marketing and customer success

Description

As a startup, operating within B2B is significantly different than it is within B2C. Especially when the
market you are operating in is far from agile, adaptation to external requirements is inevitable.
Nevertheless, we managed to gradually move our teams from half-baked Scrum to true self-
organisation while maintaining rapid scaling in a VC funded startup.

Besides iteratively re-defining the different roles, building trust within the team, working on a safe
atmosphere and establishing a strong knowledge sharing culture were key to this transition.

We would like to share the good, the bad and the ugly and start an active conversation with the
audience about common challenges in agile transformation.

You will learn

While «Agile» is all over the place and many companies try to adopt it, it can be very challenging not
only for well established corporates but also for young startups operating in very traditional industries.
With the rising success of B2B startups, more and more companies are moving into the «old» economy.
But unlike in B2C, startups in B2B can’t operate as detached, as they have to meet various external
requirements. This makes adaptation to and transformation of non-agile environments more relevant
than ever before.



Agile Politics 101

Krystian
Kaczor

1sultant @ QAg

Krystian Kaczor is a well-known expert and
uncompromised Agile specialist. For years he shares his
comprehensive and diverse experience not only via teaching classes but also through publications
and speaking at conferences. He promotes a pragmatic approach based on empiricism and
measurable effects. Scrum practitioner since 2006. Author “Scrum i nie tylko" book sold in thousands
of copies. Co-author of trainings and standards used all over the world. Krystian works as an Agile
Coach and Scrum Master to walk the talk. He leads Agile Transformations and improves Scrum
implementations. His experience ranges from smalll, local teams to geographically distributed
corporations. Krystian often works with higher management and the managing board to build
support for transformation via culture change and a safe environment. He built his experience in
finance, insurance, e-commerce, telecom and pharma from cold Sweden to sunny Iran.

Author of books, articles (scrum.org, scrumalliance.org, DZone, CIO Magazine). Professional Scrum
Trainer, Certified LeSS Practitioner, First Scrum at Scale trainer in Poland.

Description

Maybe you don't get politics, but the politics will get you.

Working as Scrum Master or Agile Coach in corporation add additional twist to the job. It's the specific environment which
besides culture has also internal politics. And if the organization is important enough even external politics can be involved.

I meet agile enthusiasts who say, that they are not interested in politics. Some claim they are above that. The truth is that you
cannot ignore politics. They work whenever you want it or not. If you don't play the game, you will be played. You don't have to
become the next incarnation of cold blooded Frank Underwood. If you want to be successful, at very least awareness is a must.
In my career | have seen many cases when Agile Transformations failed, been slowed down or went in totally wrong directions.

| have been in situations when decisions where made seemingly out of nowhere. All strange cases have had one in common.
Politics. Over the years | have learned what to watch for and how to navigate in the world of politics. Let me share some tips with
you.»

You will learn

We tend to focus on Scrum, on teams but forget about the whole corporate world around. Politics is a
very crucial aspect if you want to be successful in the corporate world.



Jinpep cpeau niopen: cnensie NAT-
HA, YNIOBKU, UIIO3UM.

Haranbs
TpeHuHa

Certified Scrum Trainer by ScrumAlliance, Busine:

Partner @ Mind Experiment

CneunanmncT no opraHv3auMoOHHOMY 1M MEPCOHATBHOMY
passuTUio. bonee 10 neT NoMoraeT KOMMAHUSM MPOBOAUTb
CTPYKTYPHbIE, KYNETYPHbIE Y MPOLECCHbIE TOAHCHOPMALIMN HO OCHOBE CUCTEMHOIO MbILLIEHNS, TME~
KMX MOOXOLAOB 1 COUMATIBHOM MCUXOMOrmM.

Jlioam 1 oTHOLLEHNS: CepTUOULMPOBAHHLIN NapTHep The Leadership Profile - uenoctHom, Hay4YHO-0-
60OCHOBOHHOM CUCTEMBI OLIEHKM PYKOBOAMTENEN; AKKPEOAMTOBAHHbIV kKoyY Immunity to Change ™ n
Immunity to Change for Teams; npakTrk Organization Relationship System Coaching.

Opranmnzaums n pesynsratsl: Certified Scrum Trainer®, Certified LeSS Practitioner, Agile-koyy, dacu-
nuTaTop B noaxonax Lego® Serious Play®, Liberating Structures, Deep Democracy, Theory U, Social
Presencing Theater

Description

Bornblue AByx NeT Ha3ag, Mbl C MAPTHEPOM O6CYXAANM NPUYUHBI TEX TEATPANbHLIX NPEaCTABNEHUI, KO-
TOpble BUAENM HA CLieHe OPraHU3dLMOHHOIO PA3BUTUS. Bpaa nu, Nogm noayyaioT yooBobCTBUE FOBOPS
OfHO, a fenas apyroe. Y Kaxnoro "BepLuka” HENPOAYKTUBHOIO NOBEAEHUS, €CTb CBOM “KOpeLlok”, n 3To
6bIN0 MHTepecHO. OPraHn3aLMs He MOXET GYHKLMOHMPOBATbL HA 6051ee BbICOKOM YPOBHE, YEM YPOBEHb
MbILLIEHUS ee NnaepPoB. [03TOMyY, Mbl COCPEAOTOYMINNCE HO PABGOTE C KOMAOHAAMU PYKOBOOUTENEN.

OMOLMOHANbHBIN UHTENNEKT, 3K3UCTEHLMATbHBIA MOAXOL, KOPMOPATUBHBIN MCUXOSIOT, IMYHBIA KOYY,
WHTErPAnbHbIA NUAep... TAKMMU MOHATUSAMU CENYAC MOXHO UrpaTb B "6YNLUMTEUMHIO" HO MHOMMX Meponpus-
Tnax. (Kak ato 6bino pawHbLue “dudep TMc” u “tozep ctopu”). Yto Mbl 3HOEM 06 3ToM? U UTO 13 TOro, O YUeM
3HOEM, - MOXeM U fenaem?

You will learn

OnbIT ncrionesosaHms The Leadership Circle Profile
Kntodesoe npoTtusopedme: OTHOLLEHMS v PesynetaT?
[NpakTudeckme naen - yemy Mbl MOXeM HQYYMUTbCS

Y CUCTEMHOIO KOYYUMHIA 1 CEMENHOM TePANMM:

A 4tO ecnn? [MnoTessl 1 SKCNEPUMEHTSI.



Anti-magic. When Agile doesn't
work

Aptem
OraHecsiH

Long-long time ago | started my journey to.

He has more than 10 years experience at project managemant and evangelizes Agile. He believes in
The Light Side of the project managements power. He leads people into a visualized future.

Description

«Once upon a time... people tried to implement Agile in their village. They thought they did it, they had
everything in accordance to guides and clever books. But they weren't agile.

Why magic didn't happen? Which were their anti-magic spells? How did they do projects? What did they
call agile?

And the most important is what to do (or not to do) to make Agile Magic happen.

You will learn

MpoucxoauT HacTosLWwas Marus.

Ho nHorpa aToro 6bIBAET HEQOCTATOYHO. Ha nto6yto Maruio HaxoguTcs AHTU-Marms. Komnaxuu, pykosog-
CTBO 60ptoTCs. 3a4ACTYIO 6OPIOTCS CO 30PABLIM PA3YMOM, BCTABISIS MASIKM B KONECO UCTOPUN U PA3BUTUS,
ocTtaenas ceée 6onblue TEMHOM Bonu u cTpemneHus K BNAcTu.

BnacTb cbepaeT ux U3HYTPU, MOPOMR OTPAXASICh O4E€Hb CTPAHHBIMU GOPMAMU B FNA3AX APYIMX.

MMEHHO 06 3TOM 9 1 XO4y PACCKA3ATb. KOK 3TO MPOUCXOAUT, U UTO HY>XXHO CAENATb, YTO6bI MEPepomnTLCS.



Invisible Organizational Contracts.
You better sign them all!

fipocnas
BoHaapuyk

1sultant & Agile Coach @ Simplesense,

& Delivery Management

Bonee 5 net onbITa paGoThl B NPOAYKTOBbIX U ayTcopc IT
komnaHusx (Levid, Wargaming - World of Tanks, Intellias) 8
ponn Delivery Manager, Scrum Master 1 Agile Coach. MNposoavn agile ToaHchopMaLmm 1 MacLTa-
6UPOBAHME PA3PABOTKM C MCMONb30OBAHMEM LeSS dpermMBopKa. MPAKTUKYOLIMA OPFAHU3ALUMOHHbIM U
KOMaHOHbIM koyd. CeptudukaTtsl: CSM, KSD, KMP, WAPP certified candidate.

Description

Bce Mbl MPUBbIKIM K IOPUANYECKMM KOHTPAKTAM, FAE NMPOMUCAHA HALLA 3apnaaTa, ycnosus paéoTsl, NDA.
MHoOrMe 3HAIOT O MPOPECCUMOHASBHBIX KOHTPAKTAX... HO He BCe 3HAIOT, YTO TOKOE MCMXONTornyeckui (tam-
HbI \HESIBHbIN) KOHTPAKT B OPraHU3ALMUM.

B KOMOHAAX AreHTbl UBMEHEHWUN CTPEMSATCS BbICTPOWTL MPOQYKTUBHbIE MPOLECCh PA6OThI, fNydllne
MPAKTUKM, XOpOoLUyto aTMocdepy. Ha ypoBHe AeNapTAMEHTA M OPraHU3ALMM — MPO3PAYHbIE U MOHSTHbIE
B3AMMOOTHOLLEHWS, KOTOPbIE B UTOME U JOMXHbI CGOPMUPOBATL KOHEUHbIV PEe3yNbTaT — NpenocTasne-
HME KIMEHTOM MPOAYKTA C MAKCUMASIbHO BO3MOXHOW LLEHHOCTBIO U KOYEeCTBOM. U KOraa Nioam HaUMHAOT
KOH}NMKTOBATL 6€3 ABHOM MPUYMHbI, COMPOTUBASTLCA U3MEHEHUAM UIN BbICKA3bIBATH OXUAAHWUS OT BAC,
KOMQHAb! U KOMMOHWM B LLENTOM, KOTOPbIX PAHbLLE HE 3By4YasiO — 3TO MPU3HAK YMYLLEHHbIX NMCUXoiornye-
CKMX KOHTPOKTOB.

You will learn

Kakune opraHn3auUmMOHHbIE KOHTPAKTbI CYLLECTBYOT?

YTO TaKOE MCUXONOrMyYeckii (TamHbIA \HESIBHbIM) KOHTOAKT?

Mexay Kakumm POsISIMA B OPraHU3ALMM 3AKITKOYQKOTCS MCUXOIOMMYEeCKNe KOHTPAKTbI?

Kakue nocnenctsms rHOpPMPOBAHUS CKPbITbIX KOHTPAKTOB?

UTO roBOpUT Mpo KOHTPAKTbI B OPraHMU3ALMSX TOAH3AKTHLIN AHQIN3 U KOK 3TO MPUMEHNTb B MOBCEAHEB-
How paéoTe?

Mbl nOAEIMMCS YCRIELLHBIMW KeMCAMM MV MOAMMCAHMN BCEX BUAOB KOHTPOKTOB M PACCKAXEM Mpo ¢aka-
Mbl 1 X MOCAEACTBMS, KOTAA MCUXOIOMMYECKMe KOHTPAKTbBI MIHOPMPOBAUCS.

[loknapn 6yaet noneseH A6CONOTHO BCEM, KTO PAGOTAET OCO3HAHHO C U3MEHEHNSIMU BHYTPWM OPIraHM3A -
Lmn.



Invisible Organizational Contracts.
You better sign them all!

Cepreit
MenbHUYEeHKO

rg Consulic gile Coach @ Simplesense, Sc

ster@Tlerrasoft

[MNocnepHue 3 ropa padoTaeT B ponu Scrum Master B
npoaykTosbix 1T koMaaHuax (RAWR inc., Terrasoft) v B ponn -

Agile Coach ¢ Takumm komnanHuamm kak: McDonald's Ukraine, StarlightMedia Production, Byblos
Bank Lebanon. KaHanaat ncnxonornyeckmnx Hayk, MPAKTUKYIOLMA NCUXONOr B MeTOAE TPAH3AKTHOrO
aHanuaa. Oénagatens ceptudmkatos CSM, CSPO, CALT (ScrumAlliance), KSD, KMP (LKU). AKTUBHbIi
YYACTHUK YKpanHcKkoro Agile coobuiecTsa.

Description

Bce Mbl MPUBbIKIM K IOPUANYECKMM KOHTPAKTAM, FAE NMPOMUCAHA HALLA 3apnaaTa, ycnosus paéoTsl, NDA.
MHoOrMe 3HAIOT O MPOPECCUMOHASBHBIX KOHTPAKTAX... HO He BCe 3HAIOT, YTO TOKOE MCMXONTornyeckui (tam-
HbI \HESIBHbIN) KOHTPAKT B OPraHU3ALMUM.

B KOMOHAAX AreHTbl UBMEHEHWUN CTPEMSATCS BbICTPOWTL MPOQYKTUBHbIE MPOLECCh PA6OThI, fNydllne
MPAKTUKM, XOpOoLUyto aTMocdepy. Ha ypoBHe AeNapTAMEHTA M OPraHU3ALMM — MPO3PAYHbIE U MOHSTHbIE
B3AMMOOTHOLLEHWS, KOTOPbIE B UTOME U JOMXHbI CGOPMUPOBATL KOHEUHbIV PEe3yNbTaT — NpenocTasne-
HME KIMEHTOM MPOAYKTA C MAKCUMASIbHO BO3MOXHOW LLEHHOCTBIO U KOYEeCTBOM. U KOraa Nioam HaUMHAOT
KOH}NMKTOBATL 6€3 ABHOM MPUYMHbI, COMPOTUBASTLCA U3MEHEHUAM UIN BbICKA3bIBATH OXUAAHWUS OT BAC,
KOMQHAb! U KOMMOHWM B LLENTOM, KOTOPbIX PAHbLLE HE 3By4YasiO — 3TO MPU3HAK YMYLLEHHbIX NMCUXoiornye-
CKMX KOHTPOKTOB.

You will learn

Kakune opraHn3auUmMOHHbIE KOHTPAKTbI CYLLECTBYOT?

YTO TaKOE MCUXONOrMyYeckii (TamHbIA \HESIBHbIM) KOHTOAKT?

Mexay Kakumm POsISIMA B OPraHU3ALMM 3AKITKOYQKOTCS MCUXOIOMMYEeCKNe KOHTPAKTbI?

Kakue nocnenctsms rHOpPMPOBAHUS CKPbITbIX KOHTPAKTOB?

UTO roBOpUT Mpo KOHTPAKTbI B OPraHMU3ALMSX TOAH3AKTHLIN AHQIN3 U KOK 3TO MPUMEHNTb B MOBCEAHEB-
How paéoTe?

Mbl nOAEIMMCS YCRIELLHBIMW KeMCAMM MV MOAMMCAHMN BCEX BUAOB KOHTPOKTOB M PACCKAXEM Mpo ¢aka-
Mbl 1 X MOCAEACTBMS, KOTAA MCUXOIOMMYECKMe KOHTPAKTbBI MIHOPMPOBAUCS.

[loknapn 6yaet noneseH A6CONOTHO BCEM, KTO PAGOTAET OCO3HAHHO C U3MEHEHNSIMU BHYTPWM OPIraHM3A -
Lmn.



CmeHa Agile xomaHg Ha “nepe-
npase” penusa

Cepreit
CemMeHoB

Indlependent Agile ¢

EPAM

B nepsyto ouepenp, Cepren - Agile NpakTvik, KOTOPbIN 34
nocnegHue 7 net MMen 4ecTb PABOTATb C 23 KOMAHOAMM
Pa3PABOTKM HO MeHeaxepckmnx nosuumax: Team Lead, Agile Project Manager, Scrum Master, Delivery
Manager. Kak Agile koHcynsTaHT 1 TpeHep, Ceprer TONbKO 3a nocnenHnin rog, o6y4dmn éonee 200
CMeLmanmcToB 13 KoTopbix 116 Ha cepTndrumMpoBaHHLIX knaccax oT ICAgile. MNposen KopnopaTVBHbIE
TPEHWHIM 1 BOPKLLIOMbI B KOMMNAHMAxX Luxoft, Epam, General Electric, Harman, Swissquote, Innovecs,
Azercell, Boosta, B2B Soft, PariMatch, UpGames.

Description

KomaHgpl Ha nepenpase (Mpen-penuse) He MeHsIIoT. Unn MeHsaoT? MPpaKTUYecKuin Kenc o TOM C KAKMMK
BbI3OBAMM CTOJIKHYIMCb HOBbIE KOMAHAbI NpW nepepayun “actadetsl”. O TOM KAK HONAOUTb OENUBEPH,
“NpopaTh” ynyLleHWs, MOBbICUTb KOYECTBO NPOAYKTA U B3PACTUTb 4 CAMOOPIOHN3OBAHHbIE KOMOHARbI.
Kakue cTpaTtermyeckume n TOKTUYECKME LAY 6bifv MPUHSATBI YTO6bI PA30PBATEL MOPOYHbIN KPYT U HAYATb
OennBepUTb BOBpEMS.

You will learn



Extended Scrum team or how to let
your stakeholders love you

Jlioca
Kapnosa

«8+ n1eT B IT, MO 6eKrpayHf, - 3TO YYUTENbCTBO, KOTO-
poe Nepepocno B TREHePCTBO. B IT 9 ycnena no6biBaTh
pekpyTepoM, HR, Project Coordinator, Scrum Master n Scrum Master Lead, a Tenepb Agile Coach

B koMnaHuu Ciklum, FlixBus. MeHs 605bliie BCEro MHTEpEeCyoT Nioam, 1 KAk COANAHCUPOBAHHAS
CUCTEMO OKPYXEHUS MOXET MOMOYb MoTeHLMany CKpaM KOMaHObI PACKPbLITLCS U OOCTABAATL Ki1eBble
nponyKThl.

Description

Scrum extended team - 370 3HQYMT CKPAM PACLLUMPEHHAST KOMAHAQ, KOK PACLUMPEHHAS cembs. Ha 3ape
CyLLIEeCTBOBAHMST KOMAHAbI, 1 MOAYMAUIA, YTO KIIEBO 6bI/10 bl PAGOTATL CO CTENKXONAELAMM HE KOK C
BHELLUHEeN CuIIoM, O CO CBOMMM OOQHOKOMAHOHWKAMM 1 MO AHAJTIOMMM C CeMber Mbl CTASIM HA3bIBATH TOKOM
cetan - Scrum extended team.

You will learn

STOMY 3KCMEPUMEHTY MOMTOPA roAad, Mbl HAYAIM C HEAOBEPUS MEXAY AeBEIONepaMM 1 CTENKXOAe~
PAMU, PA3HBIMN OXUAAHUSIMU U KESTAHWEM CTENMKXOMAEPOB BTUCHYTh KOK MOXHO 6011bLUE 304AHWA ~BEb
HAKOHEL~TO MOsIBU/IACE KOMAHAQ YTO6 3AHUMATHCS ABTOMATUIALMEN KOMMYHUKALIMW MEXY BHYTDEHHEMN
KOMaHAom @rnkcEyca 1 HaLLMMM NApTHepPaMu. Cedac HALLM CTerKxonaeps! NouHocsT CKpaM KOMaHAge
Cblpble MAEU 1 CrPALLMBAOT: A 3TO BO3MOXHO? A HALLA MPO6IEMA TAKAS ~KAKUE eCTb OfiLum ee pe-
WmMT?". Mbl BIMSEM HO TPE60BAHMS, TAK KOK CTEMKXOMAEPb! MPMXOAAT HA HaLwm PBR 1 Mbl 06CyXA0emM Kak
M 4TO Mbl MIIGHUPYEM AenaTb, CTENKXONAePbl TECTUPYIOT Nepen BoIKATKON Guyy, 3aHUMAKOTCS NepeBoaa-
MU Ha 26 513bIKOB, MOTOM KOMQAHAG AEMIOUT 1 Mbl COBUPAEM Yeped CTEVKXONAEePOB puacek v Jalle Bcero
nenaem CrnenyroLLyo UTepaLmio M3MEeHeHWA. Ecnv noasecTt uTtor, Mbl PAGOTAEM PYKA O6 PYKY.

CTeV_IKXOﬂﬂepb/ MPOXOAST OHEOAPAMHI MO MPOLECCAM TAKOM Xe KOK 1 HOBbIE Y/1eHb! CKDOM KOMQHAObI, Te
Xe TPEHWHIM M0 COPT HABLIKAM, U Mbl [OTyHAEM MOHSTHBIE OXMAAHUS U MOAHMLIbI, 30 KOTOPbIE Mbl HE Ne=
pecTyrigem. 310 He PE3YNLTAT BIMAXA BOJILLIEGHOM MAIOYKM, O KPOMOT/IMBAS PAGOTA MO BbICTPANBAHMIO
[OBEepUS 1 PAGOTA HAL OLLUMGKAMM U BEPA B TO, YTO 3TO BO3MOXHO. [lonxoamTe HA AOKNA4, NOAeNtoCh
TeM, YTO MOMOI/IO MPUNATH K STOMY 0E3Y/IbTATY.



Rise and fall of story points.
Capacity-based planning from the
trenches.

¥

Hukonau
AnuMeHKoOB

endent nsultant @ XP Injection

«MpakTukytowmn Java Tech Lead m Delivery Manager,
OMbITHBIN KOYY MHXEHEPHbIX MPAKTNK 1 HE3CBUCUMbIN
KOHCYNETOHT. SKCnepT B Java paspadoTke, Agile npakTrkax 1 ynpasneHmn npoektamu. OCHOBATENb
Developers Anonymous Club.

Description

People in Agile world are used to Story Points. This is the easiest way for Agile coaches and trainers

to explain how estimation and planning should be done in “new world”. But then this simple concept
breaks on real practical cases. Nowadays teams are composed from very specialized people focused
on backend, frontend, testing, infrastructure, etc. It is almost impossible to have common grade

of complexity for them. This is just one of the prolems we are going to cover in this talk. To remain
constructive, not being just old complaining XP guy, | will present my experience with more precise and
pragmatic estimation/planning technique - cabacity-based planning. Join me for this session, it will be
hot!

You will learn



