How would you rate the performance of
the Council/Board over the term/since the
last check in?

How would you rate your personal
performance over the term/since the last
check in?

Any other comments or issues that you
think should be discussed at the check in?

OPEN ENDED

Are there any decisions that your group
OPEN ENDED found particularly challenging this
term/since the last check in?

What could the Council/Board do more of

SEENENDER (or less of) to be even higher performing?

What did the Council/Board do well over
the term/since the last check in?

OPEN ENDED

What are the key risks/opportunities that
the organization is facing over the next 12
months?

OPEN ENDED

How effectively have we connected with
the Council's/Board's external
partners/other levels of government?

How effectively do you think we
communicate with the Council's/Board's
residents and businesses?

How effectively have we focused on the
Council's/Board's policies and other 'rules'?

NOTE ALL QUESTIONS RANKED ON 1-5
SCALE UNLESS MENTIONED

Governance "Lite" Check In @

How effective do you feel the
Council's/Board's decision making
processes have been?

How well prepared are members for the
meetings?

How effectively do you feel we are
measuring the results/implementation of
the Council's/Board's plans?

How deliberate have we been on focusing
on the Council's/Board's strategic
direction?

How effectively have we stayed at the
policy role (vs getting into the 'weeds')?

How respectful have we been in the
Council's/Board's interactions with each
other in public meetings and the

community?

How respectful have we been in the
Council's/Board's interactions with each
other in closed sessions?

How have we been interacting outside of

meetings (talking to or about each other)?

How respectful have we been in the
Council's/Board's interactions with
administration?




