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l. Infroduction

ADASTRA is a leading Ukrainian consulting firm committed to driving
positive change and fostering recovery. With a strong focus on
innovation and expertise, we are dedicated to supporting the
recovery efforts in Ukraine.

Il. The Great Recovery

Despite  full-scale Russiaon aggression and related economic
challenges, Ukraine has demonstrated immense resilience, achieving
the functioning of all central and local power authorities. Recognizing
the need to revitalize its business landscape to foster economic
growth and aftract foreign investment, the Ukrainian government
does not wait for the end of the war to start the Recovery. Kyiv has
already started to implement reforms to improve the business climate,
streamline regulations, and enhance transparency.

As a result, businesses are finding a more favorable environment o
operate in Ukraine. In response to the recovery efforts, both local and
infernational companies have been actively engaging in the
Ukrainian market. They are capitalizinhg on the country's skilled
workforce, competitive labor costs, strategic location, and untapped
market potential.

The recovery of Ukraine opens doors for business expansion,
collaboration, and innovation, positioning the country as an aftractive
destination for domestic and international companies alike.

i The Ukrainian Recovery principles are the following:
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Ukraine Recovery Conference:

The Ukraine Recovery Conference is a prominent event that brings
together government officials, business leaders, investors, international
organizations, and ofher stakeholders to discuss and strategize the
recovery efforts in Ukraine.

The conference serves as a platform for sharing insights, best
practices, and innovative solutions to address the challenges and
opportunities in rebuilding and revitalizihg the counfry. The
conference focuses on various aspects of recovery, including political
stability, economic revitalization, infrastructure development, energy
security, social cohesion, and conflict resolution. It aims to promote
dialogue, knowledge exchange, and actionable plans that
contribute to Ukraine's sustainable recovery and growth.

The Ukraine Recovery Conference plays a crucial role in mobilizing
support, attracting investments, and advancing the recovery agenda
by showcasing Ukraine's potential and facilitating meaningful
connections between local and international stakeholders.
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Chief Executive Officer of ADASTRA — Taras Prodaniuk, delivering a message.




lll. Our Engagement in the Recovery of Ukraine:

1. Focus

At ADASTRA, we understand the challenges faced by Ukraine and the
importance of a comprehensive recovery plan. Through our deep
industry knowledge and diverse skill set, we actively contribute to the
recovery process across various sectors, including:

Infrastructure Development: We collaborate with public and
private entities to develop and modernize critical infrastructure
projects. By implementing advanced technologies, we aim to
enhance connectivity, fransportation, and utilities, laying the
foundation for a thriving economy.

Energy and Natural Resources: Recognizing the significance of
energy security and sustainability, we support Ukraine's efforts
to optimize its energy sector. Our experts work closely with
stakeholders to improve energy efficiency, develop renewable
energy sources, and ensure responsible resource management.

Economic Transformation: We assist in fostering a vibrant and
resilient economy by providing strategic insights and innovative
solufions. Through digital transformation, data analytics, and
business process opfimization, we enable organizations fo
adapt, grow, and contribute to Ukraine's economic recovery.

Education and Skills Development: We believe in the power of
education and skills development to empower individuals and
drive long-term recovery. ADASIRA collaborates with
educational institutions, government bodies, and industry
partners to promote digital literacy, vocational training, and
entrepreneurial initiatives.

Social Impact: We are committed to creating positive social
(o) O (o) impact and building stronger communities. ADASTRA actively
engages in social programs, supportfing healthcare, social
@ . o .
welfare, and community development initiatives to improve the
lives of individuals and promote social inclusion.




2. Why Choose ADASTRA:

e Expertise: Our team of seasoned professionals brings a wealth of
experience and expertise 1o deliver high-quality solutions tailored
tfo Ukraine's unique recovery needs.

e Innovation: We embrace cutting-edge technologies and
innovative approaches to drive transformation and achieve
sustainable outcomes.

e Collaboration: We foster strong partnerships with stakeholders,
including government agencies, local organizafions, and
community members, to ensure a collaborative and inclusive
recovery process.

e Sustainability: Our solutfions prioritize environmental sustainability
and social responsibility, promoting a greener and more equitable
future for Ukraine.

e Global Reach: With partners in 40 countries, ADASTRA leverages
our global network and best practices to enrich Ukraine's recovery
efforts.

Join us on the journey of recovery and progress as we empower
Ukraine to build a brighter future.

The reconstruction of Ukraine in the coming years necessitates global
unity towards a shared and noble objective - a stronger Ukraine.
ADASTRA plays an active role in these endeavors by delivering high-
quality analysis to our partners and fostering constructive dialogues
among stakeholders
CEO, ADASTRA




3. Services

As a leading consulting company, ADASTRA offers a range of services
tfo assist foreign businesses in entering the Ukrainian market and

conducting successful

operations.
capabilities enable us to provide valuable

research
strategic

Our expertise and
insights,

guidance, and practical solutions failored to the unique needs and
challenges of the Ukrainian market. Here are the services we offer:

Market Research and
Analysis

We conduct comprehensive market
research and analysis to provide in-
depth insights into the Ukrainian
market landscape. We gather and
analyze data on market frends,
consumer behavior, competitive
analysis, regulatory frameworks, and
business opportunities. Our research
helps foreign businesses understand
the market dynamics, identify target
segments, and make informed
decisions about market entry and
expansion strategies.

Market Entry Strategy

We assist  foreign  businesses in
developing effective market entry
strategies tailored to the Ukrainian
market. ADASTRA provides guidance
on market positioning, product
localization, pricing strategies,
distrioution channels, and marketing
approaches. Our strategic
recommendations are based on
thorough market analysis, ensuring
that  businesses have a  solid
foundation for entering and
succeeding in Ukraine.

Partner and Stakeholder
Identification

Building strategic partnerships and
engaging with key stakeholders is
essential for success in the Ukrainian
market. ADASTRA assists businesses
in identifying potential partners,
distributors, suppliers, and other
relevant stakeholders. We facilitate
connections and provide insights
intfo local business networks, helping
foreign companies establish
valuable relatfionships to support
their market enfry and growth.

Legal and Regulatory
Support

Navigating the legal and regulatory
londscape is crucial for foreign
businesses entering Ukraine. ADASTRA
offers legal and regulatory support,
including advising on compliance
requirements, assisting with permits and
licenses, and providing guidance on
different branches of the Ukrainian
legal system. We help businesses
understand and comply with local laws
and regulations, mitigating potential
risks and ensuring a smooth entry into
the market.




Business Development
Support

ADASTRA offers business
development support to help
foreign companies establish their
presence in Ukraine. We assist with
business registration, setting up local
offices or subsidiaries, and
connecting businesses with relevant
resources and networks. Our team
can also guide operational and
logistical aspects, including talent
acquisition, local sourcing, and
supply chain optimization.

Cultural and Market
Adaptation

Understanding the local culture and
consumer preferences is crucial for
successful market entry. ADASIRA
helps foreign businesses adapt their
products, services, and marketing
strategies to the Ukrainian context. We
provide cultural intelligence,
consumer behavior analysis, and
localization  strategies to ensure
businesses resonate with the target
audience and engage with Ukrainian
consumers effectively.

Ongoing Support and
Monitoring

ADASTRA offers ongoing support and monitoring services to ensure the long-term
success of foreign businesses in Ukraine. We provide market updates, monitor
industry tfrends, and assess the performance of market entry strategies. Our tfeam
remains available for consultation, strategic adjustments, and contfinuous support
as businesses navigate the Ukrainian market dynamics.
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By leveraging our research, market analysis, and
strategic consulting expertise, ADASTRA empowers
foreign businesses to make informed decisions,
overcome challenges, and thrive in the Ukrainian
market. We are committed to supporting your entry
and growth in Ukraine, unlocking new opportunities,
and driving sustainable success.
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ADASTRA

Contact us:
+380 95 459 29 54
prodaniuk@adastra.org.ua
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