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“

The secret message
communicated to most young
people today by the society around
them is that they are not needed,
that the society will run itself quite
nicely until they — at some distant
point in the future — will take over
the reigns. Yet the fact is that the
society is not running itself nicely…
because the rest of us need all the
energy, brains, imagination and
talent that young people can bring
to bear down on our difficulties.
For society to attempt to solve its
desperate problems without the
full participation of even very
young people is impossible.

Alvin Toffler
American writer, futurist
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About the project

Introduction
Some people think that young people
nowadays are not like they used to be.
They spend a lot of time online, are
only obsessed with themselves and
keep away from most social and
community processes.
In our opinion, it is not necessarily
true. Young people are not
disinterested – they are just different.
And if we, youth workers, find a right
approach and learn to meet young
people on their territory, we can still
engage them in important decisionmaking processes and make this world
better together.

This Handbook is a story about one
particular project. But it can be applied
anywhere in the world - if you seek to
wake young people up, give them
instruments of influencing community
life, and engage in youth policymaking. And, most importantly, speak
to young people in their language digital online technologies.
We will tell you how it was: when youth
workers and young leaders from six
countries joined their efforts to make
difference – in their communities and
for young people.
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About the project

This handbook is a detailed story
about the project "Youth Activation“, a
multi-stage fellowship programme for
people from youth organisations in
Eastern Partnership countries.

•

•

Local victories. Regional youth
initiatives that were implemented in
each country within this project
Practical tools. The materials we
used during this project and for
preparing the participants.

You will learn about:
•

•

How the project was organized
and what organizations from
Ukraine, Moldova, Georgia and
Armenia learned in Portugal and
Spain during study visits
Project findings. The results of
massive surveys in the youth
sector of each of the participating
countries

This handbook will be relevant for
anyone working in the youth sector
and for those who strive to influence
social processes on the regional or
national level with the help of young
people or such initiatives which directly
impact young people and policies
regarding them.
Let’s start!
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Project
Passport
Youth Activation
Multi-stage fellowship programme
Project type
KA2 – Cooperation for innovation
and the exchange of good practices
Capacity Building in the field of Youth,
supported by the Erasmus+ Programme of the European Commission
Coordinator
CENTER FOR EUROINITIATIVES — Ukraine
Partners
· YOUTH COOPERATION CENTRE OF DILIJAN NGO — Armenia
· NATIONAL COUNCIL OF YOUTH ORGANISATIONS OF GEORGIA — Georgia
· INSTITUTUL DE INSTRUIRE IN DEZVOLTARE MILLENIUM — Moldova
· TEATRO METAPHORA - ASSOCIACAO DE AMIGOS DAS ARTES — Portugal
· ASOCIACION ARRABAL AID — Spain
Project timeframe
December 2018 — July 2020

youthactivation.me

@youthactivation
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Project Coordinator
Sumy, Ukraine

Center for
Euroinitiatives
Center for Euroinitiatives is a public non-profit
organization which aims to bring European
democratic standards closer to the Ukrainian
society.
Founded in 2008, the NGO is a team of experts in
youth work with international experience, youth
leaders, enthusiasts and volunteers.
The typical activities of the organization are
developing educational programs for young
people on leadership, self-development,
tolerance, respect for human rights, and the
awareness of democratic values. CEI has
developed solid cooperation with local
governmental authorities, universities and
schools, non-profit organisations, and
volunteering movements.
Center for Euroinitiatives also cooperates with
International Network of Youth Peace
Ambassadors. Since 2017 the organisation runs
an official Erasmus+ Youth Info Centre in Ukraine.
info@eu.sumy.ua

@ceisumy
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Project Partner
Dilijan, Armenia

Youth
Cooperation
Center of Dilijan
Youth Cooperation Center of Dilijan is a nongovernmental organization aimed at increasing
the civic participation of young people for the
community development. The NGO implements
capacity building, educational and youth
development programs.
The YCCD NGO works with local, regional,
national and international organizations and
foundations. The main target group of the NGO is
young men and women aged between 13-30, who
live in the rural communities of Armenia,
especially in the Northern regions and have
different educational, social, family and
professional background. The main activities of
the YCCD include the spheres of Non-formal
education, Entrepreneurship, Journalism and
Culture, Sports, Civic Participation and youth-led
community grant making with different target
groups.
yccdngo@gmail.com

@yccdngo
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National Council
of Youth
Organizations
of Georgia
Project Partner
Tbilisi, Georgia
The National Council of Youth Organizations of
Georgia gathers over 45 children and youth
organizations in Georgia. It implements various
international and national projects for and by
involving young people. NCYOG supports
sustainable development of youth organizations in
Georgia and works on youth policy
implementation on national level. The board and
the staff are professional youth workers and
activists in the field of Youth policy, Youth Work,
Youth participation, Intercultural learning, nonformal education, Human rights education,
democracy and etc.
NCYOG promotes: Human Rights, Democracy
and Rule of Law, supports youth participation and
volunteering on national and on international
level, promotes innovation media/social media
tools and instruments among young people,
implementation of youth policy, supports
intercultural dialogue and intercultural learning,
promotes peace on national, regional and
international level.
ncyog@gmail.com

ncyog.ge
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MilleniuM
Training and
Development
Institute
Project Partner
Chisinau, Moldova
“MilleniuM” Training and Development Institute
works with and for young people, youth workers,
youth leaders, trainers, teachers and
representatives of youth organizations. Their aim
is to impel civic activism, intercultural
communication, to promote and encourage
volunteering and to acknowledge the value of the
non-formal education methods among our target
group, by developing and implementing training
programs, seminars, youth exchanges, on a
national and international level.
The organization focuses on projects for
educational development, in pursuance of
bringing a change in local community and into the
society. MilleniuM supports young people and
contribute to organizational and community
development by transforming the concepts of
collaboration and partnership in youth field within
the NGO community in Moldova and abroad.
info@millenium.md

millenium.md
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Asociación
Arrabal-AID
Project Partner
Malaga, Spain

Arrabal AID is a non-governmental organization
with almost 26 years of experience (since 1992),
whose mission is to improve the social and
working conditions of the population, especially of
the more vulnerable communities, as to be able to
achieve a fairer and more supportive social role
model.
Arrabal AID, according to its values and
principles, gives support to every person,
promoting equal opportunities and supporting
these communities helping them to reach their
goals and achievements in a self-sufficient way.
The NGO works with people facing social
exclusion: prisoners (making cinema festivals,
workshops in prison), homeless (in 3 dedicated
flats), prostitutes, family in poverty risk, victims of
gender violence, etc.
AID is an expert in employment, training and
social revitalization, involved into the policy
development on the local, regional and national
levels.

arrabal@arrabalempleo.org

asociacionarrabal.org
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Teatro
Metaphora
Project Partner
Madeira, Portugal

Since its founding in 2009, Teatro Metaphora has
organized, hosted and taken part in numerous
youth exchanges, trainings and seminars. The
typical activities of our organization is developing
social and artistic initiatives promoting human and
family values, tolerance, leadership, inclusion,
respect for human rights and social awareness.
Teatro Metaphora organized exchange programs
between the youth of Portugal and youth of other
countries with the direct purpose of eliminating
stereotypes and developing multicultural dialog
and collaboration; develop international exchange
programs for representatives of different
professional groups and their international
colleagues with the direct purpose of exchanging
ideas and developing collaboration.
For now, the organization has accumulated
considerable expertise and experience of using
the art of theatre to promote sociocultural
development of the community and is able to
render the skills and knowledge further.
Metaphora grew a solid cooperation with local
governmental authorities and organisations.
tmetaphora@gmail.com

teatrometaphora.org
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Project background

Youth participation: Background
Today’s youth population is the largest
ever! However, they are also the
generation most likely to “opt-out” of
conventional political processes.

The Communication from the
Commission to the European
Parliament of 2018 explains the need
to engage young people in policymaking processes.

How can we bridge this growing
distance between young people and
political institutions? We need all
actors of society to work together to
remove the barriers to participation.

Young people
are keen to
take control
of their lives
and support
others.

The European Commission has long
since been concerned with youth
participation in Europe. The EU Youth
Strategy is the framework for EU youth
policy cooperation for 2019-2027 EU
youth cooperation and aims to make
the most of youth policy's potential.
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Project background

Youth Participation: Background
Young people are keen to take control
of their lives and engage with and
support others.
Yet many face uncertainties about their
future, as a result of technological
change, demographic trends,
discrimination, social exclusion, fake
news and populism with yet unknown
effects on jobs, skills or the way our
democracies work.
More than ever, they need to be
resilient and able to adapt to these
challenges. They should acquire the
necessary skills to contribute to
prosperous, democratic and cohesive
societies in Europe and beyond. In
today's interconnected world, many
young people are concerned about
global issues such as climate change
or peace and security.

Less well-off than parents
Despite the economic upturn and
lower unemployment, inequalities
including between generations persist.
For the first time since the Second
World War, there is a real risk that

today's young generation will end up
less well-off than their parents.

29% of 16-29
year olds are
at risk of
poverty or
social
exclusion
and 11.6% of those aged 15-24 are not
in education, employment or training,
while 15.9 % of the young people in
this age group are unemployed double the rate of the general
population.
Socio-economic and democratic
exclusion go hand in hand. Youth
struggling with disadvantages are
generally less active citizens and have
less trust in institutions. They also
benefit less from mobility experiences
including Erasmus+.
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“

Europe cannot afford wasted
talent, social exclusion or
disengagement among its youth.
Young people should not only be
architects of their own life, but
also contribute to positive change
in society.
For young people to reap the full
benefits of EU actions, these need
to reflect their aspirations,
creativity and talents. In turn,
young people enrich the EU’s
ambitions: this generation is the
best educated ever and among the
most creative in using Information
and Communication Technologies
and social media.

Excerpt
from the Communication
from the Commission to
the European Parliament
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Project background

Youth Participation: Background
The EU has already been running a dedicated EU Youth Policy cooperation based on
the principles of active participation and equal access to opportunities since 2002, in
synergy with other policies targeting young people, such as education and employment.
But important challenges remain open, such as involving more young people from a
more diverse range of backgrounds, including those with fewer opportunities, and a
better outreach at grassroots level.
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Project background

Youth participation: Background
By involving and empowering young
women and men, youth policy can
contribute to successfully meeting the
vision of a continent where young
people can seize opportunities and
relate to European values, as set out
in the Commission Communication on
'Strengthening European Identity
through education and culture'.
A renewed EU youth cooperation can
help overcome the current
participation paradox. Young people
show an interest in politics and are
socially active: 53% engage in
organised activities, nearly one third
are active volunteers and others
support a cause through media
attention or consumer choice. Yet, they
tend to turn away from traditional
forms of participation.

Decision-makers need to make
participation a reality for all young
people: to be transparent about
actions in their favour, to reach out
and communicate in an accessible
way through their preferred channels
(like social media) and to promote
their involvement in decisions.

Youth
participation
must not be
faked.
20
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Youth Activation: Where It Started
The Youth Activation project is like a
multilayer cake. It is a many-stages
fellowship programme for people from
youth organisations in Eastern
Partnership countries. Our goal was to
enhance our colleagues’ and our own
skills in the field of local youth policy
development with the special focus on
the online participation.
State youth policy is among the
priorities of the state policies of all
participating countries as well as those
of the EU countries.
However, when it comes down to
practice, youth policy becomes one of
the less important spheres in the state
interests in Eastern Partnership
countries.

The reasons for that rely in the
general economic and political
difficulties. You see, when states have
to solve urgent issues first –
economics, corruption, health &
safety, less attention is given to the
projects with long-term results (like
youth development).

Youth
participation
aims at longterm results.
21
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Youth Activation: Where It Started
Despite over 25 years of the
development of the civil society, there
is still lack of direct influence of young
people on the youth policy in such
countries as Ukraine, Georgia,
Armenia and Moldova.
At the same time, the growing number
of active youth organisations in these
countries can be that who address the
issues of young people directly to the

“We wanted
to help young
people to be
heard.

state on the national, but especially
regional level. These organisations
are those who provide a bridge
between state (local authority) and
young people.

“We wanted to support these
organisations with the capacities
based on the experience of the
successful organisations from
Programme countries as well as equip
them with practical skills on how to
use modern online technologies to
make the voice of young people
heard”, says Anna Kovbasyuk, Head
of Board of Center for Euroinitiatives,
the Project Coordinator. She was the
initiator of the project and one of the
key figures behind its implementation.
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Youth Activation: Where It Started
The Internet can be a tremendous
instrument for promotion, advocacy
and policy development; but also it can
allow fake and dangerous ideas to be
spread widely and influence social and
political processes.

Internet tools like social networks,
wikis, blogs etc. allow everyone to
create new content, share opinions,
and promote values and thoughts. The
Internet provides a new modality for
communication by facilitating the
creation of virtual communities. The
use of the Internet also can facilitate
active citizen involvement in the policy
and democratic processes.

Working online means to know the
media you are playing with. To provide
participants with adequate
understanding of capacities of the
online participation, we included media
literacy education as one of the
components of our project.
During the project preparation stage,
we analysed a wide number of open
Internet data, including EU and
Council of Europe reports as well as
national reports. The idea and design
of the project is based on the partners’
needs and previous experiences.

23

Project background

Engage. Connect. Empower.
The three words is a blueprint for
youth organizations across Europe.
These were also the words which we
took as a compass for our activities in
the Youth Activation project.
The European Commission believes
that EU youth cooperation needs to
make the most of youth policy's
potential. It can foster youth
participation in democratic life.
It can also support social engagement,
as well as civic and socio-educational
activities that give young people life
skills and act as a bridge to society,
especially for disadvantaged youth.

In the coming years, youth
organizations need to focus on the
following areas:
•

Enable young people to be
architects of their own lives, build
their resilience and equip them
with life skills to cope in a changing
world;

•

Encourage young people to
become active citizens, agents of
solidarity and positive change for

•

communities across Europe,
inspired by EU values and a
European identity;

•

Help prevent youth social
exclusion;

•

Improve the impact of policy
decisions on young people through
dialogue and addressing their
needs across sectors.

This is a
roadmap for
youth
associations
operating in
the EU.
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Engage. Connect. Empower.
For us to organize the project with the maximum impact, it was important to concentrate
on the three ingredients: Engage, Connect and Empower. And here is what we mean
under the key words:
ENGAGE: Fostering youth participation in democratic life.
CONNECT: Bringing young people together across the EU and beyond to foster
voluntary engagement, learning mobility, solidarity and intercultural understanding.
EMPOWER: Supporting youth empowerment through quality, innovation and recognition
of youth work.
A successful youth engagement in policy making processes strives to improve the
prospects of all young people regardless of their background or social status.
Besides, although young people are interested in global processes, their engagement
starts at the local level.
Conversely, youth empowerment also starts at the grassroots level and depends on the
diverse situation of young people. And finally, digital technologies have revolutionised
young people’s lives in many ways and policies need to consider both opportunities and
challenges, by tapping the potential of social media, equipping youth with digital skills
and fostering critical thinking and media literacy.
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Project timeframe

Youth Activation: Project Stages
Our international multi-layer fellowship
project had a number of logical stages
placed carefully one after another to
enhance the learning effect.
The project kicked-off with the
detailed preparation of the fellowship
implementation, setting up tools for
ongoing communication among the
international partners and the
preparation of the study visits in
Portugal and Spain.
The two study visits took place in
March-April 2019 in Malaga (Spain)
with Association Arrabal AID and in
Camara de Lobos (Madeira, Portugal)
with Association Teatro Metaphora.
Each project partner sent 3 people to
represent their organization to each of
the study visit. Thanks to this, the

partners gathered all the competences
from both study visits and had a clear
understanding of the youth
participation and youth policy
engagement activities from the
Spanish Arrabal AID and Portuguese
Theatro Metaphora. Both study visits
also focused on online participation
tools and meeting local stakeholders.
A very important activity done at the
study visits was planning the
surveys for Ukraine, Moldova,
Georgia and Armenia – the next
project step.
The researches then were carried out
in the four project countries, and the
results are described in the Survey
chapter of this book.
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Project stages

Youth Activation: Project Stages
A big event – a training course on youth activation - took place in Sumy (Ukraine), the
headquarters of the Project Coordinator Center for Euroinitiatives. Teams from each
project partner, 28 people in total, participated in the activities over 8 working days.
The participants discussed theoretical and practical aspects of youth participation: its
principles and forms; youth policy development process. They also reflected on the
needs of local young people and analysed the models of cooperation, online
participation and e-government.
Finally, the teams brainstormed ideas and planned local projects. More on it in this book.
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Project stages

Youth Activation: Project Stages
And now to the most work-intensive
part of the project. Each of the national
teams – Armenia, Ukraine, Moldova
and Georgia – after having
accumulated all the competencies
from the study visits and the training
course on youth activation, carried out
their awesome local projects –
innovative, trend-setting and hopefully
leading to long-term positive effects in
their communities.
How it turned out in each of the
countries, you will find out from the
dedicated chapter of this book.

The final project conference
summarized the partners’
achievements and became a platform
for discussing the future plans and the
results dissemination.

This Erasmus+
project has
had a huge
impact on all
partners.

98% of the respondents did
not participate in any youth
activity until June 2019
29
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Study visits

Study visit in Portugal
Coming for a study visit on the island
of Madeira could seem like a perfect
excuse for education and leisure
combo. However, in the remote
European territory in the Atlantic
ocean, one of the most innovative and
experienced youth organizations of
Portugal is based.
Teatro Metaphora is well-known in
Portugal and beyond thanks to its
ecological creative projects. But there
is much more than that.
During the study visit, the participants
explored various areas of expertise
from youth participation to online tools.
Based on a KA2 project SEED:
Fostering Employability of Young
Adults through E-work Development,

where Metaphora had been a
contributing partner, the team
discussed the behaviour of young
people online, their needs and
constrains of online engagement with
young audience (18-30 years old).
Engaging with young people online
requires new competencies from
youth workers – soft skills for online
work. Thus, a workshop on online
communication, online conflict
resolution, online leadership, online
team work was held.

Online world
requires new
skills
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Study visits

Study Visit in Portugal
As for the policy development, Teatro
Metaphora shared their experience in
the area of responsible consumerism
and ecological campaigns from the
KA2 project “Animate the Global
Change” (Portugal, Romania, Hungary,
Poland, Tunisia, Tanzania, Ghana,
2016-2018) on policy development in
ecological behaviour.
Teatro Metaphora is famous for its
loud public statements via upcycling
projects. In 2016, the association was
features in many magazines around
the world with its project “Midsummer
Night Dreams” when the team created
a street installation of 133 lamps made
of washing machine drums. Many of
washing machines had been thrown
away as garbage or just donated by
owners who were going to throw them
away.

In 2017-2019, the association created
another large-scale installation of huge
posters made of Coca-Cola and other
beverages tin cans.
Both environmental projects involved
dozens of young people and laid
ground for their participation in the
social life of their town of Câmara de
Lobos, and further participate in policymaking initiatives.
Another policy-making initiative was
presented by Teatro Metaphora’s
partner – a youth group Zero Waste
Madeira. The young people invited
local bars and restaurants to stop
using plastic straws in the drinks they
served for an International Day without
Plastic Straws. Some of the bars quit
using plastic straws altogether after
this one-day activity.
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Study visits

Study Visit in Portugal
A visit to a local broadcasting company
– Jornal da Madeira – was an
important experience for the
participants. Not only they gave an
interview for a radio program but had a
discussion with the Editor-in-chief
regarding public relations and work
with media for youth organizations –
basically, tips on attracting public
attention in the informationally
saturated environment.
Another practical workshop for the
participants was creating engaging
videos for social media using a mobile
phone camera: introduction to filming
techniques, working with video apps,
creating social media campaigns.

A memorable activity was organized by
one of the study visit participants – the
technique of Moodboards and how to use
it for brainstorming and creating
outstanding visual content. More on it in
the practical part of the book.

Participants
learned tools
for online
youth
campaigning
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Study visits

Study Visit in Portugal
Some valuable insights about youth
participation on the national level in
Portugal and the regional level in
Madeira were given by the National
Agency for Erasmus+ Programme in
Portugal via an online conference call
with the participants and the
presentation of the Director of the Youth
and Sports Department of Madeira.

The study visit was full of sharing
experience and learning practical
tools, but most importantly – not only
by the host organization but also by
each of the participating teams.
And of course, the Portuguese cuisine
and the nature of Madeira was a part
of the adventure, too!
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Study visits

Study visit in Spain
Asociación Arrabal-AID which hosted
another study visit within this project is
a well-known player in Malaga, Spain.
Arrabal has a variety of work directions
but their outstanding part is engaging
young people with a difficult
background: those with economical,
social, educational challenges. They
also work with prisoners using artistic
tools such as video making,
reintegrate in the community those
engaged in prostitution, and support
safe premises for homeless people.
What is more, Arrabal has a huge
network of partners around Malaga,
which was very beneficial for the
participants of the study visit.

During the visit, the youth workers
attended numerous places and
learned from many examples of youth
engagement.

The
participants
met key local
stakeholders
in youth
sector.
36
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Study Visit in Spain
Firstly, the team of Asociación ArrabalAID shared three citizen participation
project developed from scratch.
Through videos, images, models and
surveys they showed a step-by-step
guidance for different city projects –
such as, in their case, the remodeling
of the Alameda, Malaga's main street,
the first Social Innovation plan of the
City of Malaga, and the revitalization of
the Gibralfaro neighborhood.
Very memorable was the meeting with
with Ruth Sarabia, director of citizen
participation and social rights of the
City of Malaga. The team talked about
participatory budgeting, management
of social entities, dynamics of citizen
participation. It was interesting for the
participants to receive the answers
first person.

Each day had
2-3 meetings
with social
organisations.

Eye-opening was a conversation at the
Andalusian Federation of associations
of lesbians, gays, bisexuals,
transsexuals and intersexuals. They
presented their activities and services
and how they work with young people
in schools, or in person. The
representatives commented on cases
of young people who have problems
with their families or environment, as
well as legal aspects, campaigns and
current data.

Various activities on sustainability
were done by the participants at CIFAL
- International Training Center for
Authorities and Leaders. The mission
of the CIFAL Málaga Unitar is to offer
opportunities for training and
exchange of good practices, and
supporting local actors, improving their
decision-making processes by
increasing their leadership in the
implementation of innovative solutions
at the local level, so that all of this has
an impact on the achievement of the
Sustainable Development Goals of the
2030 Agenda.
Needless to say that the participants
did a very good networking and
acquired a stack of valuable contacts.
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Study Visit in Spain
A very exciting for technology fans the
visit to Polo Digital, a benchmark
space equipped with the most
advanced technologies so that
companies, creators and professionals
can settle in, benefiting from free work
spaces, technological equipment,
large multinational laboratories,
mentoring, training, workshops and
studies.
Next, the "La Noria" Social Innovation
Center opened its doors to the project
team to check the entrepreneurial
spirit of young people. A vertical
agriculture project applicable to
households was one particular thing to
remember.
The participants showed their
children's side, with minors at risk of

exclusion in the CaixaProinfancia
program by Arrabal-AID with more
than 200 families. They got to know
the program and were able to teach
traditional games to minors. Never
forget the child inside you!
Another interesting visit was to “Link
by Uma”. Born as an innovation hub,
the space connects different actors in
the innovation and entrepreneurship
ecosystem. Link offers solutions for
those who want to develop new
entrepreneurial initiatives. There is
space for all kind of profiles: from
students to large companies that share
ideas and progress together. The team
had meetings with different youth
groups, such as the Association of
Medical Students, who shared their
vision on youth participation.

38

Study visits

Study Visit in Spain
The visit to La Térmica presented a
great example of how spaces for
young people should be organized. La
Térmica is today a fundamental
meeting point of cultural agendas,
unregulated training and leisure for
citizens, publics, creators,
entrepreneurs, intellectuals, trainers
and artists not only from the province
but from all over the world. It is like a
co-working space, but a very cool one.
Next, Next, Second Chance
Schools E20 demonstrated how
educational establishments can be
inclusive to young people from
challenging background.

Project framed in the concept of
Second Chance Schools for young
people at risk of exclusion as a
transition resource towards
standardized programs, either in the
socio-educational field or in the sociolabor field, which aims to draw and
define clearly and set out the
objectives and personal projects of
labor insertion through: a social
enterprise, web design workshops,
sewing workshops.

And, finally, cultural activities like
visiting a Picasso Museum, a
Pompidou Monument, a Roman
Theater and the Alcazaba fortress
made the trip unforgettable.
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“

The more we increase the active
participation and partnership with
young people, the better we serve
them.
And the more comprehensively we
work with them as service
partners, the more we increase our
public value to the entire
community.

Carmen Martinez
Spanish aristocrat, social figure
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How we organised the survey

Youth participation: Survey
Can young people influence local
policy-making processes? Do they
consider themselves active? What
kind of local projects in policy-making
do their communities need?
Before starting any active intervention
on the local level in each of the four
countries, the project partners
organized a massive survey with a
clear goal: to find out what young
people think of their own activism.
The consortium developed a set of
questions for the online survey to carry
out in each of the countries at the city
or regional level. The survey was
disseminated among young people
from 14 to 30 years old – high school

students, university students, working
youth and unemployed, trying to cover
as many layers as possible.
Each of the project partners aimed to
survey at least 100 young people –
but in some countries the numbers
went rogue, delivering 4 times more
responses than expected.
Next pages present an overview of the
survey results in each of the
participating countries. And for the
project partners, they represented a
very important guideline of the issues
and challenges about youth
participation and where immediate
active measures were most needed.
The survey laid the basis for the next
stage of the project Youth Activation.
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Survey results: Ukraine
100 young people took part in the
survey during June-July 2019. Here
are the most prominent results.
Young people are active!
•

Overwhelming majority is involved
in non-formal education, volunteer
activities and participation in
projects.

• The most important areas are
environmental protection, sociocultural activities, volunteering and
charity.
• Young people love participating in
elections, sign petitions and use the
Internet to gather information and
express opinions.

79% feel support from their friends in
any initiatives.

68% feel they

can influence
local policy
28% think they don’t have this influence.

42% of respondents
were young people 21-25 years old

Young people think they have a lot
of barriers for participation in the
community, like:
•

lack of skills,

•

mistrust between adults and young
people,

•

negative stereotypes ("all young
people ...", "all adults ...").
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Survey results: Ukraine

Only 11%
think they

have sufficient
support

A large proportion of young people
want to be blood donors.

Who are we? Young people!
What do we need?
•

Support from Youth department
(62%) and youth centers (54%)

•

More media support (51%) and
recognition of youth participation
by public (59%).

•

Self-organization skills (59%) and
project management skills (65%) in
order to be more active in the
community and create qualitative
positive changes.

from the city council, youth department
and other decision makers.

17% feel that in the local community
they don’t have enough support
from the decision makers.
72% think that this situation should
improve.

Ecological initiatives
5% of respondents aren`t ready to
do anything in their community.

were dominating in the responses
regarding most needed projects in
the city and the ones where young
people are willing to organize
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Survey results: Armenia
This survey combines 101 responses
of young people where half was 18-20
years old.

62% feel

young people
influence
decision

making
24% of respondents
think they have no such influence

Which barriers stop youngsters
from community participation
•

44.6% of those who took part in
the survey name the lack of skills
as the main barrier;

•

41.6%
blame
the
negative
stereotypes (“all young people are
…”; “all the adults are …”), mutual
misconceptions and biases;

37.6% of

respondents
feel mistrust
between

adults and
young people
An illusion is created
that young people participate, when
in fact they have no choice about
what they do and how.
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Young people want many things to
be done!
•

67.3% want more environmental
and ecological activities;

•

58.4% desire socio-educational
activities;

•

56.5% are interested in sociocultural activities.

Which support do young people
need to have more influence in the
community?
•

53.5% want more support from
youth departments and youth
centers;

•

42.6% need media support;

•

38.6% ask for the recognition of
youth
participation
by
the
community.

61% of
respondents

want to have
better selforganization

skills
Other skills young people name which
could help them to have more
influence on the local level:

•
•
•
•

management skills,
leadership skills,
desire to volunteer,
communication skills.
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Survey results: Moldova
131 young people took part in the
survey during June-July 2019. Here is
what the Moldavian youngsters think.

30% of respondents are high school
students aged 14-17 years old;
21% of respondents are employed.

Do young people have influence?
•

41% of the respondents say that
they are invited to take part in
community projects, but they have
no real influence on decisions and
their outcomes.

Do you think young people have
enough support for their initiatives
in the city hall and other decisionmakers?

•

69% said, could be better

•

17% said no

•

2% don’t know

77% think

that their
friends would

consider them
socially active

12% think that the
support of local
decision-makers is
good enough
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Survey results: Moldova

35% of young

people think
they can

66% of the respondents would like to
have and organize more social and
cultural activities
What young people need to become
more socially active
•

60,3% need media support

influence local

•

47,3% ask for the support from
supplementary institutions

policy-making

•

44,3% of the respondents believe
that youth centers and
departments need to play a more
active role in the life of young
people

50% of the respondents think that they
may have some influence over the
local community processes;
15% don’t know if they have any
influence.

77% of respondents have at least 5
friends who would join them in
any social venture.

50% of young
people want to
be volunteers
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Survey results: Georgia
483 young people took part in the
survey during June-July 2019. Let’s
see what they think about youth
participation in their region.
Young people are… busy with
something else
Most of the respondents do not
participate in youth unions which are
working on youth policy in the country.

Only 2% of
respondents
said they
participate in
youth
associations
and activities.
The activities are mainly sport,
dancing, and after that, involvement in
different unions - school or university
self-governance.

98% of the respondents did
not participate in any youth
activity until June 2019
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Survey results: Georgia

94% think

youth activity
is very

important

More than one half of respondents
were high-school and university
students.

Only 3% of respondents
oppose this opinion and think that
students are too inexperienced to be
involved in processes of this kind.

in decision

Only 6% say
making process that young
Youth unions should be actively
people will
involved in the country's political life
and decision-making process. But their
never have
passivity was largely based on
argument that they can not do
influence
anything independently and that a
large group of young people is
needed.

because their involvement will only be
formal and will not lead to real results.
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Local Projects

Youth Activation: Local Projects
And now to the core part of our
multi-stage fellowship project.
After the study visits and the
dedicated training course in Sumy,
it was time to practice all the new
competencies the youth workers
had gained. And to apply all the
inspiration they got from the project
partners and the trips.
During the autumn months of 2019,
the teams in Ukraine, Moldova,
Armenia and Georgia had to organize
a local activity could increase youth
participation. Ideally, it would also help
to develop local youth
policy and cooperation with the local
stakeholders in their home
communities.

What is a good local project?
It responds the needs of local youth and
is organized together with them. It taps
into the results of the surveys the
organizations had carried – otherwise,
why had we even asked about the
needs of young people, right?
Besides, this project needs to be so
good that it influences local decisionmaking, activates young people and
provides recommendations regarding
the local youth policies.
And finally, because young people live
online, the project need to leverage
digital tools.
Let’s see how the teams managed the
task!
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Local Project Armenia

Armenia: Kick-Starting Youth
Participation
The local project developed by
YCCD went the whole way from
discussing young people’s needs to
presenting the recommendations on
youth policy to the city council and
creating a strong physical impact at
the local level – renovating the
premises of a village school.
But first things first.
Just like many places far from the
capital, a beautiful rural region Dilijan
in Armenia can’t provide necessary
resources and conditions to cover all
the needs of young people. Dilijan
wider community has a high level of
unemployment among the youth.
Educated young people prefer to stay
in the capital of Yerevan, with many
leaving abroad.

There was no youth council in the
municipality. Unfortunately, youth issues
have not been raised and not resolved.

There has been
no local youth
policy in the
region.
The voice of the local youth was not
heard and their problems were not
revealed. The problems has been
increasing year by year, but getting no
solution. And the team of YCCD has
decided to change that.
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From Grassroots Up
If you plan to do something for young people, first you want to ask them what
exactly they need, right?
In the framework of the local project, YCCD has initiated several activities in order to
overcome the existing problem and come up with solutions, here they are:
Recruiting a group of 7 young people for conducting online and offline
surveys among young people. In order to form this group, an online
announcement was disseminated via the local social media pages, and 7 people
were recruited out of 23 applications.
Conducting online and offline surveys among youth in Dilijan and 6 villages.
The 7 people group learned how to conduct online and offline surveys, then formed
the survey forms. The group visited all the youth-affiliated and related institutions
and objects in the wider community of Dilijan, which includes schools, colleges,
universities and musical/art schools. During the visits the hard copy of the survey
was used, while the online Google survey form has been widely circulated in the
remaining cases.
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The
volunteers
summarized
the
suggestions made by the respondents
and prioritized the issues that are more
important in the community.

The problems
of youth are
both general
and particular.
There are such issues as employment,
lack of quality leisure activities, social
and educational issues.

As a result of the online and offline
need-assessment survey in the wider
community of Dilijan, the information
was compiled and sorted out, in order
to present it to the local city-council,
which is the decision-making body on
the local level.
At a special meeting, the President of
YCCD Artur Ghazaryan presented the
ideas to the city mayor. Finally, the
package of the recommendations and
the proposal of having a local youthled granting scheme was presented
during the 2020 community budget
presentation and discussion.

It was supported!
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Suggestions Accepted!
Here is what was proposed to the local municipality and accepted by the decisionmakers:
•

Form a local youth council responsible for the local youth-related issues.

•

Organize a free of charge or discounted public transport for young people
making local educational and other resources available & accessible to them.

•

Make sure every community of the Dilijan wider community has a renovated and
accessible physical space for local young individuals and groups.

•

Conduct regular educational trainings and seminars for local people with local,

national and international information and resources.
Bravo!
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Village School Gets Renovation
The school in Aghavnavank village is in disadvantage, lacking a proper classroom
where pupils would be able to arrange activities and provide leisure time. Within the
framework of the project, renovation works were carried out in two premises of this
school.
Now they carry out demonstration lessons, activities, lessons that have a
significant role in the proper organization of the students' educational process,
as well as in the cooperation and exchange of experiences of teachers.
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Celebrating results with YCCD
The local project in Dilijan has had many
positive results. Here are some of them:
•

160 online and 200 offline surveys
have been filled in, thus 360 young
people have participated in the
online\offline survey.

•

2 local youth-led projects have been
funded and implemented.

•

A local youth-led grant scheme has
been approved and scheduled in the
local community budget as result of
this project.

•

Community youth are motivated to
be more active in resolving youth and
community issues.

•

Community leaders and city-council
are aware of issues affecting
community youth.

•

Community Council discusses the
package of recommendations and
based on this has added some
points to the community strategic
development plan and budget.

Community
now knows
more about
youth
problems and
solutions
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Local Project Ukraine

Ukraine: No Straw, Please
When the Ukrainian team received the
results of the local survey on young
people’s needs, it was clear that the
majority wants to do something about
the environment.
But what exactly?
The community has so numerous
areas requiring intervention that the
project team had too many aims to
target.
However, after a long discussion, they
chose one area where they could
make a real difference, obtain tangible
results, set a good example for the
local community and start a policymaking process in the city.

The project
idea was born
after the
study visit in
Madeira,
Portugal.
The participants had learned about a
local initiative of banning plastic
straws on the island. And the
Ukrainian team decided to focus on
that in their own community.
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Following the Madeira Example
The problem the Ukrainian team focused on is that most plastics don't decompose
when we toss them. They stay in landfills for hundreds of years. And plastic in the
ocean floats around as small pieces that can poison animals and hurt the
environment.
Several countries, regions and municipalities have banned plastic straws to
reduce plastic pollution.
During the study visit to Madeira, the participants learned about the local initiative
by Zero Waste Madeira group – young people had addressed several bars and
restaurants with a petition to stop using plastic straws. The initiative has been
supported by a few establishments where now drinks are served with straws made
of pasta. Following the example, the Ukrainian project team started developing a
plan…
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Without Plastic? Fantastic!
The activities were organized very
cleverly. The team started their
campaign online and off-line
simultaneously, thus maximizing the
impact.
During September-November 2019, an
online campaign was carried out on
Facebook, Instagram and Youtube
where the team explained the problem
about single-use plastic and
encouraged youth to join an important
event – a week without plastic straws
in October. A special frame for
Facebook avatars was developed and
used by the team – attracting so much
attention!

The young activists visited many
cafes, bars and restaurants in the city
of Sumy inviting the establishments to
join the initiative and stop using plastic
straws for one day in October – an
International Day without Plastic
Straws.

13 bars
refused to use
plastic straws
on October 24
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It seems, the city of Sumy was waiting for
this project. Young people loved the idea
of refusing from plastic straws, and
supported the initiative very actively.
30 people joined the panel discussion
where the plastic pollution was discussed
and the ways young people can help the
situation. The discussion was attended by
government officials, eco-activists,
environmentalists and scientists.
The group developed an online petition
which asked the city council to
recommend banning plastic straws at the
city level. The petition was signed by 256
people!

One restaurant
decided to
completely
replace plastic
straws with
paper ones

The Sumy city council supported the petition
and recommended city institutions to refuse from plastic straw or replace them with
nature-friendly options.
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#NoStrawPlease
And of course, the project team got all the praise. They were invited to talk on a
morning show, and a national TV station came to shoot the Day Without Straws in
local restaurants.
This was the first initiative of the kind in Ukraine, and everybody is already waiting for
the continuation.

Well done!
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Local Project Moldova

Moldova: Digital Tools & Fun
MilleniuM Training and Development
Institute from Chisinau decided that
youth participation can be useful and
entertaining at the same time.

The program augments the reality by
enhancing peoples’ real-life interaction
whilst using their smartphones and
tablets.

To this end, the project team organized
a number of scavenger hunt games for
young people using a mobile app –
ActionBound. The aim of the activities
was to provide young people from
Chisinau with alternative leisure time
activities, by promoting their active
social participation in the community.

The project team organized 4 games
in the city of Chisinau which were a
huge success among the local youth.

Actionbound is an app for playing
digitally interactive scavenger hunts to
lead the learner on a path of discovery.

4162 young
people
learned about
the City Quest
games
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Local Project Moldova

City Games: New Hit in Chisinau
Want to learn how the project was organized?

The team started off by gathering a group of young people who would like to learn
how to organize city games via a mobile app. An open call was announced, and then
in September 2019 a group of youngsters developed together and tested 4 compele
city games.
When the quests were ready, together the team promoted the games on social media.
They wanted as many young people and youth workers to join the exciting adventure.

The games were a hit!
More than 50 people played in each of the games and it was a favorite leisure activity
for youth over October and November 2019.
Every time after the game, the team got together to discuss if everything went well
and any improvements or corrections were needed.
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Motive behind the Game
According to the Moldavian team, the
city games was a tool to promote
active participation of the young and
teaching them to use mobile devices
for a new quality leisure activity which
connects people in real time instead of
becoming a barrier between them.

MilleniuM highlights the following parts
of the project:
•

•

The 4 city games introduced a new
tool for street youth work.
A lot of young people – more than
50 per each of the four games –
enjoyed a quality leisure time with
their peers while solving the tasks
of the games.

The games
focused on
socio-ecological
and sociocultural issues.
So the young people had new insights
about their city and youngsters’ role in the
community.
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Games as a Tool for Inclusion
The project was open to all young people from different backgrounds.
A lot of new friendships and meaningful connections have been created as a result of
mixing and matching the participants and organizing groups of 3-5 people to play the
game.
Youth workers are happy, too! 10 youth workers now have competences to work with
digital tools and know how to organize leisure time activities in the format of the city
quest. Keep on your awesome work!
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Local Project Georgia

Georgia: Hearing Youth’s Needs
In Georgia, our project partner National
Council of Youth Organizations of
Georgia concentrated their work both
on a local and regional level. What
united the activities was the aim – to
encourage more youth participation,
initiative and youth activism and
contribute to the development of the
national youth policy which was lacking
at that moment.
As the project partner is an umbrella
organization having a number of
experienced and diverse members, the
project work unfolded at several fields.
The activities were meant to impact
local youth unions, local school selfgovernances and young unemployed
population.

As additional target groups, the team
made an effort to reach out to local
NGOs, local authorities, universities,
proforientaional colleges and local
media sources.

The region
lacked strategy
in the youth
sector.
And the team prepared to address that
by organizing local and regional events
for youth and decision-makers.
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Reaching Youth Where They Are
A training on domestic violence for internally displaced young people took place in
Gori municipality on October 11-12. The aim of the activity was to develop
awareness of internally displaced young people living in Gori municipality about
general human rights and domestic violence. During the training, the participants
discussed the issues of legal and illegal migration, its causes and consequences.
Besides, domestic violence was discussed as one of the main motivations to leave
places, especially by women.
Another training course for young people was organized on 26-27 of October in
Ozurgeti. This time, it focused on career opportunities for youth. The participants
discussed the ways for online job search and work-related migration.

Both times, Erasmus+, Salto webpage and the Youth Activation project were
presented to the young people.
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Youth Involvement in Action
Finally, a round table with the
representatives of key organizations
and municipality was held in Gori in
November. It was the milestone event,
and here’s why.

At that moment, Georgia lacked the
youth policy on a national level, and the
work on the document was held in
2019 with the participation of local
institutions which had a chance to
contribute to the national strategy.
New reforms started in close
cooperation with local municipalities.
The main discussions went around
local youth challenges and solutions.

Young people involved in the discussion
understood the existing problems and
gave some recommendations.

Young people
participated in
forming the
strategy.
Some recommendations made it to the
Parliamentary hearings of the national
youth policy!
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More Activities Coming
The team reports: young people are now more interested in civic participation and
want to volunteer more!
In Gori activity 35 young people took part in the activities, and in Ozurgeti activity – 40
more youngsters. Now, they started expressing ideas of how to contribute to their
communities and got more interested in international opportunities and continuous
learning.
Best of all: the recommendations developed during this local project are going to have
a national effect!
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Practical Materials

Get inspired for future work
And now to the practical part of this
Handbook. Over the project course,
we have applied a variety of
theoretical and practical materials to
develop the competencies of the
participants. In this chapter, we are
sharing some pieces that helped our
national teams reach the above
presented results.
This chapter studies the models of
participation – based on the Ladder
approach by various authors and the
RMSOS framework by the Council of
Europe; it also presents some practical
tools for more effective and conscious
online work, such as the introduction
to media literacy based on the
materials of an online course by
Newseum, an interactive museum that

promotes free expression and access
to information. Other practical
materials prepare youth workers for
creating engaging online content via a
visual brainstorming technique –
Moodboards. We encourage you to
study the materials and apply them for
your next projects.

Let’s see what
our tools
portfolio has
to offer!
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Ladders of Participation
Over the decades, several authors
have reached for the ladder metaphor
to illustrate their perceptions of the
participatory process. Common
themes across all of the ladders, is the
progression from the passive to the
active: from people being mere
receivers of information; through to
critical citizen engagement and
collaborative action.
Arnstein

Probably one of the most well known
models of participation is that of
Sherry Arnstein, called the Ladder of
Citizen’s Participation, published in
1969 in the house Journal of the
American Planning Association.
Arnstein locates her theory around a
stated declaration that citizen
participation is citizen power
specifically. Her model enables
participants to identify who has power
when important decisions are being
made.

Understanding participation as
described and defined by Arnstein
involves understanding power:
basically, the ability of the different
parties to achieve what they identify as
their goals.

Essentially, the model is a powerful
process that seeks to empower people
to take charge of their lives and their
surroundings.
The ladder is a guide to identifying
who has power when important
decisions are being made. Its longevity
as a practical model attests to
communities of interest wishing to
consider alternatives that confront the
perceived status quo, and challenge
processes that refuse to consider
anything beyond the bottom rungs.

This model
identifies who
has power
when
important
decisions are
being made.
78

Practical Materials

Arnstein’s Ladder of Participation
Below is a brief description of the eight
rungs/steps of the ladder:

1. Manipulation and 2. Therapy Both are non-participative. The aim is
to cure or educate the participants.
3. Informing - This is an important first
step to legitimate participation.
However, too often the emphasis is
only on a one-way flow of information.
If this is not dialogical it just becomes
a channel for feedback, rather than a
genuine process of participation.
4. Consultation - This is a vital step, it
moves into the realm of citizen
involvement: it can include surveys,
neighborhood meetings; the use of
social media projects; as well as public
enquiries.
5. Placation - This step allows
‘passive activists’ citizens to advise but
the power remains with the power

holders and they hold the right to
judge the legitimacy of the advice
given by those who have participated.
6. Partnership - On this step, power is
redistributed through a process of
negotiation between citizens and
power holders. However, because it
can be a long process, it often
excludes groups such as young
people.
7. Delegation - At this level, active
citizens are involved, they are in fact
holding a majority of seats in
committees with delegated powers to
make decisions.

8. Citizen Control - This is a degree
of power which guarantees that
participants can govern a programme
or an institution, be in full charge of
policy and managerial aspects, and be
able to negotiate the conditions under
which “outsiders” may change them.

79

Practical Materials

Arnstein’s Ladder of Participation

Reference
360° Participation
John Grace & Pauline Grace
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Heart’s Ladder of Participation
Roger Hart built on Sherry Arnstein’s
model, and it is often referred to as the
ladder of youth participation.
Hart suggests that you can measure
the health of a nation by the way that it
involves its citizens in the democratic
process, especially at the community
grassroots level. A nation that is
already sure of its democratic stance
should be able to easily identify how it
listens to and works with its children
and young people.
Hart’s ladder ascends in sequence: the
bottom three rungs describe youth
involvement that is not true
participation; the top five describe
genuine participation.

5. Consulted and informed is when
children give advice on projects
designed and run by adults.
4. Assigned but informed is where
children are assigned a specific role
and informed about how and why they
are being involved.

8. Child initiated, shared decisions
with adults is when projects are
initiated by children and decisionmaking is shared among children and
adults.

3. Tokenism is where young people
appear to be given a voice, but in fact
have little or no choice about what
they do or how they participate.

7. Child initiated and directed is
when young people initiate and direct
a project. Adults are involved only in a
supportive role.

2. Decoration is where young people
are used to help a cause, although
adults do not pretend that the cause is
inspired by children.

6. Adult-initiated, shared decisions
with children is when projects are
initiated by adults but the decisionmaking is shared with young people.

1. Manipulation is where adults use
children to support causes and
pretend that the causes are inspired
by children.
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Heart’s Ladder of Participation

Reference
Adapted from R. Heart’s
Children Participation from
Tokenism to Citizenship
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RMSOS Framework
The revised European Charter on the
Participation of Young People in Local
and Regional Life was formally
adopted in May 2003.
The Charter is just one manifestation
of the Council of Europe’s youth
policy: starting from a commitment to
equality of opportunity, the Council’s
aim is to provide experiences that
develop knowledge, skills, and
competencies, to enable all young
people to play as full a part as they
wish in shaping their futures.
The Charter’s regard for participation
is based on five keywords that form
the fundamental construct:

Rights, Means,
Space,
Opportunity
and Support.
The Framework is an assessment tool
with which to evaluate the application
of active participation.

RIGHT
At its core, the Charter acknowledges
that young people have a right to
speak and a right to be heard.
MEANS
A sufficiently supportive social security
regime; quality, and suitable, education
provision; secure housing; timely
healthcare services; safe and
attractive neighborhoods; adequate
and affordable local transport; and
access to contemporary technology.
SPACE

Access to a physical location, space in
time to do things; the virtual world.
Community facilities such as schools,
usually funded by the taxpayer, are
often out of bounds to young people,
and community groups, when school
finishes. A significant space factor for
participation is the institutional
capacity to be inclusive, to create
dedicated space for young people’s
genuine involvement.
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RMSOS Framework
OPPORTUNITY

SUPPORT

Whilst not all young people will want to
get involved at any given time, barriers
to exclusion should be identified and
removed. The timing and location of
participatory events is crucial;
transportation issues, particularly in
rural areas, should be considered
alongside suitably accessible venues.
Opportunity extends to access to
suitably trained and committed youth
workers to work with young people.
Any structural barriers, for example,
arcane decision-making processes,
archaic language, or simple obstinacy
should be identified and strategies
developed for their removal – these
may not be easy tasks!

Meaningful support for participatory
involvement by and for young people
comes in many guises: the structural
initiatives referred to above; political
commitment; community initiatives that
evidence acceptance and
engagement; financial support to
ensure equitable access and
involvement by any young people that
wish to participate; access to
experienced and trained youth
workers.

When these
elements are
in equilibrium
the
participation
is authentic.
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RMSOS Framework

REFERENCES
Goździk-Ormel, Ż. (2008) Have
Your Say!, Strasbourg: Council of
Europe Publishing
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RMSOS Framework: How to Use
As a youth worker, you may start
applying the framework by analyzing
the state of things in the youth sector
by answering the following questions
regarding the 5 key elements of the
matrix.
Rights:
Do young people have a right to
participate in your local community?
How do you know this?
Do they have the rights necessary to
practice participation (for example, the
right to express their opinion, the right
to be heard, etc.)?
How does your project seek to
promote or address the right of young
people to participate in issues, actions
and decisions that have an influence
on their lives?
What role do young people play in the
decision making within your project,
organisation or community?

Means:
What are the most important means
young people need so that they can
fully participate in your project,
organisation or community life? How
have you identified these needs?
What practical and relevant resources
do you have or need for a diverse
range of young people to be able to
get involved in your project (transport,
expenses or interpreters, for
example)? How can you obtain the
resources?
Space:
What space is available for young
people in your community (physical,
virtual, institutional)? Is it, in your
opinion, sufficient? In what ways can
young people have a real impact on
the final outcome of the decisions that
influence their lives?
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RMSOS Framework: How to Use
Opportunity

Support

What are the opportunities for youth
participation in your local context or
your organisation?
How are these opportunities
communicated to young people? Is it
efficient?
How can young people get involved in
your project? How do they find out
about it? Is it youth friendly?

In what way is your local community
environment supportive of young
people participation?
In what way are the structures and
policies in your organisation youthfriendly? What kind of institutional
support do you have for your project?
What does this mean in practice? How
does it support the participation?
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Media Literacy
Media literacy, put simply, is the ability
to identify different types of media and
the messages they are sending. Being
able to understand these various
forms of information with an ability to
make sense of what is presented is
key.

So for youth workers reaching them
means knowing the environment,
being media-educated. Media literacy
was one of the training elements of
the project. The materials were based
on real cases from each of the
participating countries as well as on
an online course by Newseum, USA.

We make sense of what we see online
based on our own judgement, as well
as past experiences and sometimes
based on our worldview or outlook.
However, the images themselves can
conjure or sway our thinking in a
particular direction.

Online media
literacy is
crucial for
youth
workers.

Within the Youth Activation project, the
digital online part was an important
medium – because young people are
digital natives and spend a lot of time
online.
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Moodboards for Creative Ideas
One more tool which we wanted to
share with you is Moodboards. Unlike
various online applications and
websites, this instrument doesn’t get
old and can be applied not only for
visual images but actually for a variety
of creative purposes.

So what is a mood board? It is a type
of a collage consisting of images, text,
and samples of objects in a
composition. It can be used to convey
a general idea or feeling about a topic.
They may be physical or digital, and
can be effective presentation tools.

The tool was presented by one of the
participants during a study visit to
Teatro Metaphora in Portugal. It gave
an opportunity for youth workers to
experiment with the search of ideas
which come together as one united
concept and brainstorm how this
creative approach can help in further
online implementation of the project.

Graphic designers, photographers and
other creative artists use mood boards
to visually illustrate the style they wish
to pursue. However, these boards can
also be used by anyone who wants to
explore or present any kind of an idea.

We played with various ideas while
learning how to use Moodboards and
encourage you to do the same.

Explore ideas
with mood
boards.
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Moodboards for Creative Ideas
Have you ever tried to explain an idea
to someone else, but found yourself
struggling for the right words to convey
the creative concepts you have in
mind? The feelings and images related
to a good idea design can be very
difficult to portray using just words. A
mood board can be a great tool to use
while presenting your creative ideas.
When you’re stuck or think you’re
moving in the wrong direction, they act
as a creative guide to ensure you’re
remaining on track. This visual idea
map forces you to zero-in on what
you’re trying to communicate and
produce something cohesive and
meaningful.
How to Make a Mood Board?
Whether you aim for a printed or digital
mood board, the main steps are the
same.
Brainstorm the key words which
represent your idea. Write them down.
Start searching for the images that
represent your key words. If you are
making a digital mood board, you will
go googling the images. If it is printed,
maybe you want to turn pages of some
magazines or check photo collections.

This is the most interesting step which
may take you down to “the rabbit hole”
– but this is the best part of
moodboarding. It helps you discover
now only associations of the first level
but actually go deeper into your
creative concept and form it as a
wholesome idea.
Think not only of images but also of
fonts, separate words, some other
visual objects.
When you have your collection, start
organizing it on a board (digital or
physical) and see if the material is too
much and you want to exclude
something. A pro tip: if you want your
mood board conceive a fresh idea,
delete the images that are too obvious
– those from the upper association
level.
Voila, your moodboard is ready.

It can can
serve as an
inspiration

for your project or a guiding compass
for your work.
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Moodboard Examples
These are some examples of mood boards created by the project participants during the
study visit in Portugal – for practice purposes on topics connected with the island of
Madeira.

Mood board for a traditional Madeira fishermen bar
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Moodboard Examples
These are some examples of mood boards created by the project participants during the
study visit in Portugal – for random topics regarding Madeira.

Mood board for a wedding of
Cristiano Ronaldo, a famous
football player who was born in
Madeira

Mood board for
an underground
casino on the
island
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“

Youth participation is not an end
in itself, but a means to achieve
positive changes in young people’s
lives and to build a better society.
Żaneta Goździk-Ormel
Author of “Have Your Say!”
a manual on the revised
European Charter on
the Participation of Young
People

We hope that this Handbook has inspired you on continuing your work in the youth
field and provided with relevant examples on involving young people in decisionmaking processes at the community level. The Youth Activation project has reached
significant results in the participating regions in Ukraine, Georgia, Moldova and
Armenia, in our opinion, and hopefully can make a case for our partners and other
stakeholders on the need for more active contributions from young people in policymaking processes in their communities.
We acknowledge the financial support of the EU-funded Erasmus+ Programme that
has made this Participation Handbook possible.
We dedicate this publication to the innumerable young people, youth workers, and
partners, who have contributed with their work to the Youth Activation project.
Thank you to you all.
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Disclaimer
This handbook was created as a result of an
Erasmus+ funded strategic partnership project
Youth Activation, project number 589837-EPP-12017-1-UA-EPPKA2-CBY-EP-CSF coordinated by
Center For Euroinitiatives (Ukraine).
The opinions expressed in this publication and
recommendations do not necessarily coincide
with the position of the Erasmus+ Programme of
the European Commission. The Erasmus+
Programme and the European Commission
cannot be held responsible for any use that may
be made of the information contained herein.

Contact
Center for Euroinitiatives

info@eu.sumy.ua

@ceisumy
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The Youth Activation Project Handbook was created by the team of
Center for Euroinitiatives with the contributions from the project
partners in May 2020. With any queries, please address
info@eu.sumy.ua or the project partner in your country.
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