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CRISIS
MANAGEMENT
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I N T R O D U C T I O N

What if I have to close the doors to
my practice while we’re in
lockdown?
What happens to my employees?
What are my legal obligations?

Overnight the world changed when
COVID-19 began to infect and impact
our communities, cities, and eventually,
our patients, team and your business.
 
The world began to change day by day,
hour by hour, leaving everyone with
questions swirling through their heads.
 
Questions like:

 

And then it happened. The
government’s response to COVID-19
made the decision for you. You
closed the doors of your practice and
you became reactive.

In early March 2020, reactive decision-
making drove you to a quick and
immediate response based on the
problems caused by the pandemic.
Instead of resolving problems, it
highlighted holes in your current business
operating system.   
 
COVID-19 is one example of a crisis that
threatened the future of your business.
 
You can’t predict the future, but you can
prepare for it. You tell your patients to
prevent cavities by being proactive, and
now it’s time to take your own advice
when it comes to your Dental practice. 
The time is now to get your crisis
management playbook ready to help
mitigate your risk. It’s time to future-proof
your business.
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The Crisis Management Playbook has been designed with the intention
of providing your practice with the information you need to survive
through times of crisis. This guide is not a substitution for any policies
held within your employee handbook, occupational health and safety
manual or infection prevention and control manuals.
We are so excited to get started!

O V E R V I E W

This document does not contain legal advice. Using, reading or
otherwise utilizing any portion or this entire document does not create
an attorney-client relationship. You are using this document at your
own risk.
 
If you have any questions about your agreements(s), you should seek
the guidance of a licensed attorney who can advise you. Please be
advised that the law can and will change and this document does not
necessarily reflect the current law or best practices of any industry.
 
You have received one license for personal use of this document. It is
owned by Stream Dental HR distributing, dispersing or otherwise
disseminating all or part of this document is copyright infringement.
This means you may not forward all or part of this document to
anyone, or post this document in a public place, such as a blog or
forum.

D I S C L A I M E R



P U R P O S E
O F  T H I S
G U I D E

The purpose of Stream

Dental HR’s Crisis

Management Playbook is to

provide practice owners

with a resource to help to

identify the best course of

action for a variety

of different instances of

crisis by identifying what

questions need to be

asked, who you need to

consult with and how you

can weigh the decision

making process

effectively.  This guide will

ask you a series of

questions to determine

how prepared you are for a

crisis within your

workplace.

R E A C T I V A T E .
R E S T O R E .
R E C O V E R .
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C O M M U N I C A T I O N

As with any emergency or crisis,

communication with all

stakeholders is vital. Employees

need to be made aware of the

situation. Patients may need to be

contacted if they need to be

rescheduled or if the practice is

required to close over a period of

time. 

 

Overall, ensure that you

communicate with your team prior

to talking to patients. As well,

always ensure that you are only

disclosing information that is

required and lawful to disclose.

Do I have an easily accessible method
of notifying my employees of any fast
paced practice closures or
emergencies?

Do I have an easily accessible list of
emergency contacts for my
employees?

 

Do I have a readily accessible
description of any serious employee
medical conditions that I need to
know about in the case of an
emergency?

Have all employees received
adequate Occupational Health &
Safety training in the last year?

Have all employees signed the
Occupational Health and Safety
manual for the practice?

Have all employees signed all
external Occupational Health and
Safety related policies (i.e. working
alone, emergency closures, etc.)?

 

 

 

Q U E S T I O N S  T O  C O N S I D E R



Q U E S T I O N S

Practice Owners, Office Managers, and Workplace

Safety Officers will generally work together to

coordinate the best plan of action, disseminate the

steps of action to the employees and to ensure that

compliance is maintained against the present

guidelines.

Are all individuals involved in policy coordination

and exercising guidelines aware of these roles that

they play within the practice?

Are all individuals involved aware of how to proceed

with communication to other employees in the face

of an emergency?

P O L I C Y
C O O R D I N A T I O N  
AND EXERCISING GUIDELINES

Practice Owners, Office

Managers, and Workplace

Safety Officers will

generally work together to

coordinate the best plan of

action, disseminate the

steps of action to the

employees and to ensure

that compliance is

maintained against the

present guidelines.

RISK
ASSESSMENTS

Do you have a process

for conducting consistent

risk assessments?

Do you have risk

assessment reporting

forms to document your

risk assessment process

when determining

courses of action?

If something happened

to you (the practice

owner), who would fulfill

your duties in this event?

Q U E S T I O N S



P A N D EM I C S
A pandemic is defined as a newly

emerging infectious disease that usually

represents a high-level consequential

threat towards human health. In the

event of any pandemic, the

determination of the primary mode of

transmission is crucial during the early

stages of action response planning

against an infectious threat.   

 

In order to create adequate action plans,

we must determine how the pathogen is

transmitted and whether it can be

transmitted from human-to-human,

insects-to-human or other animals to

humans, and how these transmissions

can be prevented or interrupted in the

future.  For any specific pandemic plan,

the degree of severity must be

determined before a course of action is

created. These specific plans can be

created based on the forecasts and

modeling provided by the CDC and the

WHO.

One method of preparing for a
pandemic is to create a plan that can be
initiated that supports social distancing.
In the most basic sense, social distancing
means to keep extended space between
yourself and other people that live
outside of your own home.  
 
In a practice, social distancing might
look like having patients wait in their
vehicles outside of the practice until they
are called to come in, staggering patients
so that they don’t overlap with one
another, or staggering operatory use so
that there is adequate time to clean and
sterilize between seeing patients.

crisis management playbook

 
S O C I A L / P H Y S I C A L
D I S T A N C I N G



I N C R E A S E D  P P E
S T A N D A R D S

Increased eye protection (goggles

and/or face shields instead of glasses)

Isolation gowns

Facemasks (such as N95 respirators,

or other reusable respirator with the

ability to change cartridge or filters)

Gloves that cover the wrist of an

isolation gown

Bonnet to cover hair

Shoe protectors to cover shoes

In order to limit the spread and potential

for exposure of a virus, infectious or

communicable disease, or any other

pandemic, an increase in personal

protective equipment may be required.

Generally speaking, in the dental industry

gloves, eye protection, masks, and

radiation protection is standard. In the

event of a pandemic, we may see an

increase in PPE standards of use

including:

 

As well, specific donning and doffing

procedures should be practiced to

prevent cross contamination of rooms

within the practice. Any procedures with

aerosol must be deemed emergency

and absolutely necessary during a

period of pandemic as any process using

aerosol may contaminate up to 20 feet

above the patient and 20 feet across

from them in any direction. In an open

practice design, this spread may

contaminate as many as 4 additional

operatories in addition to the one that is

used to treat the patient.

 

Extensive cleaning and sterilization

practices must be utilized to ensure that

the operatories and office is fully

disinfected before seeing additional

patients during a period of pandemic.

Additionally, patients may be screened

to determine if they have traveled to a

high-risk destination, or if they have had

contact with any infected individuals

within the incubation time of the virus or

communicable disease related to the

pandemic.
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Q U E S T I O N S
Do all employees know what the
protocol is for protecting themselves
within the office during a period of
pandemic?
Have all employees been trained on
increased PPE and sterilization
practices to be used within the office
during a period of pandemic?
Do you have an emergency closure
policy that will support your business
during a pandemic that forces an office
closure?
Is there any remote work that can be
completed by your employees while the
office is closed? If so, do you have a
remote working policy that will stipulate
the terms of remote work while also
upholding PIPEDA/HIPAA and other
privacy standards in regard to patient
or employee information protection?
What is your procedure for
documenting emergency patients seen
during a period of pandemic?
Who from your employment base will
need to be in the office to also treat
emergency patients?

Do you have the financial cushion to
support reduced revenues for a period
of three to six months?
What is your procedure for seeing
infected emergency patients?
What if an employee got sick from this
treatment?
What is your reporting process and
what would you do to protect your
employees?
How will you continually train your
team to uphold these high standards
of sterilization and sanitation when
fatigue sets in after a few weeks of
these increased procedures?
Have your team been trained on how
to schedule patients during a period of
pandemic to reduce the potential for
community transmission within the
office?
If something happened to you (the
practice owner), who would fulfill your
duties in this event?



M E D I C A L
E M E R G E N C I E S

Life has been threatened
Faints or collapses unexpectedly
Has persistent chest pains or difficulty with breathing
Is badly injured, or bleeding profusely

Begin to prepare and file the appropriate documentation
Communicate with the employee and their family
Schedule other employees to cover the ill or injured employee’s shifts
Prepare the return to work program for the ill or injured employee

Medical emergencies may occasionally take place that require more than basic
first aid within your practice. These instances may include if an employee(’s):
 

 
Any medical emergencies that require more than basic first aid must be
reported to the practice owner immediately. After a medical emergency has
been reported, the practice owner must:
 

Do you know if any employees have

underlying conditions and how to

treat these underlying conditions in

the event of a medical emergency

(i.e. employee with anaphylaxis

allergy, where do they keep their

Epi-pen and do you and other staff

members know how to use it?)?

Do you have the documents

required to report medical

emergencies within the workplace?

 

Q U E S T I O N S Do you have a process and

standardized system for

communicating with the ill or

injured employee and their family?

Do you have a process for covering

the scheduled shifts of the ill or

injured employee?

Do you have a structured return to

work program for the ill or injured

employee once they are able to

begin to come back to work?

If something happened to you (the

practice owner), who would fulfil

your duties in this event?



Any fire safety emergency action plan must list the

potential for major workplace fire hazards, ways to

prevent them, and who is responsible in the workplace

for preventing and reporting them.  All fire related

emergency plans should include an evacuation route,

muster point, and method for taking a headcount once

at the muster point.

 

Employees must be trained in fire responding and

reporting protocol for the practice – this includes

procedures for evacuating patients, visitors and

employees through clearly marked emergency exit

doors. In the event of a fire, emergency services should

be immediately notified. If your practice is within an

office building with an attended lobby, then you are

responsible for notifying the security guard in the lobby,

or if the lobby is not attended, then the fire alarm should

be pulled.

 

Practice Owners are responsible for notifying firefighters

of any flammable materials (including compressed gas

cylinders or large holding tanks for hazardous

chemicals

F I R E
S A F E T Y  

Are you and your employees

aware of the major workplace

fire hazards and how to

prevent fires from starting in

the workplace?

Do you have an

emergency report form for

keeping records of workplace

emergencies (such as fires)?

Have your employees been

trained in how to respond to a

fire in the workplace?

Do all employees know the

evacuation route from all exits

of the practice?

Do all employees know where

the muster point is outside of

the practice?

Do all employees know the

proper procedure for

conducing a head count once

outside of the practice?

Are all employees able to

properly demonstrate the

evacuation procedure for the

practice when patients or

visitors are inside of the

practice as well as

employees?

Are all employees aware of

who to contact and notify in

the event of a fire?

If something happened to you

(the practice owner), who

would fulfill your duties in this

event?

Q U E S T I O N S



B O M B
T H R E A T
In the event of a bomb threat, the
practice owner should be notified
immediately and authorities should be
contacted. All instances of bomb
threats should be taken seriously. 
 
If a suspicious object or package is
found in the office, the package should
not be touched or moved if it can be
avoided. 
 
Employees, patients and any other
visitors should be evacuated from the
building and should go to the muster
point until the authorities arrive to the
scene.

Do all employees know what the
procedure is for if there is a bomb
threat outside of the building?
Do all employees know what the
procedure is for if there is a bomb
threat inside of the building?
Do all employees know what to do if
a suspicious package is found?
Do all employees know who to
contact in the event of a bomb
threat?
Do all employees know how to
manage patients in the office in the
event of a bomb threat?
If something happened to you (the
practice owner), who would fulfill
your duties in this event?

Q U E S T I O N S



H O S T A G E
S I T U T A T I O N

In the event of a hostage situation, if it is possible to contact 9-1-1 without
putting yourself at risk, then the authorities should be contacted as quickly as
possible. Employees should be trained in appropriate behaviors for
conducting themselves in the event of a hostage situation. Employees should
not make any attempt to contact the dangerous individual and must keep as
much distance between themselves and the dangerous individual as possible.
 
If the intent of the hostage situation is a robbery, employees should be trained
to provide the individual with what they have requested. Material goods can
always be replaced in the future.

Q U E S T I O N S

What is your office procedure for if a hostage situation takes place inside of
your office?
Who is responsible for reporting and documenting a hostage situation after
the fact?
Have employees been trained on what the protocol is in the event of a
hostage situation?
If something happened to you (the practice owner), who would fulfill your
duties in this event?
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I F  S O M E O N E
E N T E R S  

 

In the event of someone entering the

workplace with a gun, and with the

intention of harming other people, then

employees need to be prepared to

respond by following a quickly initiated

protocol. 

 

If it is safest to evacuate, then employees

are encouraged to evacuate the practice

as quickly and quietly as possible. If an

employee is not in an area that can be

easily evacuated, then the employees

should be trained to hide

someone where the shooter would be

unlikely to find the employee. If possible,

call 9-1-1 without compromising your

hiding location.

What is your workplace procedure for
if a non-employee enters the
workplace with a gun?
What is your procedure for if an
employee enters the workplace with a
gun?
Do all employees know the proper
protocol for dealing with a gun in the
workplace?
Do you have a documenting system for
reporting workplace gun incidents?
If something happened to you (the
practice owner), who would fulfill your
duties in this event?

Q U E S T I O N S

THE WORKPLACE WITH A GUN



B I O H A Z A R D / B I O -
T E R R O R I S M

There are a variety of biohazards and bio-terrorism situations that employees
should receive training on. There are different categories of diseases as
regulated by the CDC that classify different instances of biohazards globally. 
 
Employees need to be aware of the protocol regarding contact with
potentially infected individuals, and who needs to be contacted after the
diagnosis of a biohazard has been made. This includes any patients, vendors,
suppliers, reps, visitors and employees that may have had contact with an
infected individual.

Q U E S T I O N S

What is your workplace procedure for if an employee, patient or other

visitor brings a biohazard into the workplace unknowingly?

Do you know where to obtain information on biohazard threats?

Do you know how to report a biohazard and to whom you report to?

What is your documenting process for biohazard threats within the

workplace?

What is your system for tracing who may have been in contact with the

biohazard?

What is your system for notifying those that may have been in contact

with the biohazard?

What is your sterilization process for after a biohazard has been

confirmed in your office?

If an employee has become infected, what is your procedure for

covering their shifts during the period that they are off work?

Do you have a return to work plan for an employee that has been

subject to a biohazard in the workplace?

If something happened to you (the practice owner), who would fulfill

your duties in this event?



C H E M I C A L  S P I L L S

In any workplace with hazardous

chemicals, it is vital that all employees

within the workplace receive adequate

training on the process to deal with

chemical spills. 

 

Depending on the size of the chemical

spill, and the location of the office, other

businesses nearby may need to be

contacted regarding the state of the

chemical spill.

 

Employee’s need to be trained on the

proper conduct regarding chemical spills

regardless of whether the chemical spill

is on the employees clothing or not, and

whether the spill is over 4 liters in volume

or not.

Have your employees been trained on

how to use emergency equipment (i.e.

emergency shower or eye wash

station) in the event that they come in

physical contact with the hazardous

materials?

Have all employees been trained on

the proper use and disposal of any

hazardous chemicals in the

workplace?

What is your chemical spill reporting

process?

Where do you keep records of any

chemical spills in the practice?

Do all employees know who to

contact if a chemical spill is more than

4 liters?

Are you in a professional building, or

other shared space where air intake to

other units may be compromised due

to chemical spills and an increase in

fumes in the air?

Do employees know who is in charge

of reporting chemical spills to other

connected workspaces within your

building?

If something happened to you (the

practice owner), who would fulfil your

duties in this event?
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Q U E S T I O N S

Do all employees know all of the

potentially hazardous chemicals in the

office?

Do all employees know where to find

material safety data sheets for all

hazardous materials in the office?

 

 

 

 

 



N A T U R A L  
D I S A S T E R S

Natural disasters may take the form of a flood, tsunami, hurricane, earthquake, tornado,
volcanic eruption, storm or other extreme weather pattern. Practice Owners should be
cognizant of the local news to know if a natural disaster, or other extreme weather
pattern, is incoming and could affect the state or safety of the practice.   
 
For any natural disaster, employees must know the protocol for collecting and
protecting patient files, for notifying patients of any last minute closures, and  safely
evacuating all patients and employees that are in the office at the time of the closures.
Employees must also be trained on proper protocol for coming back to the practice
after a period of closure. This includes the proper restoration of patient records and
disinfecting the practice, including all water lines.

 
 



Do all employees know and

understand what natural

disasters may be common to

your region of employment?

Have all employees been

trained on the protocol for

natural disasters?

If the practice needs to shut

down quickly, due to natural

disaster, do all employees know

how to contact patients and shut

the practice as quickly and

efficiently as possible?

What is your protocol for patient

records in the event of natural

disaster (if not kept digitally)?

Q U E S T I O N S

What is your policy on

emergency office closures? Are

you responsible for paying your

employees for the days that the

office is closed, or do you have

emergency closure policies that

are compliant with your

provincial/state labor legislation

that mitigates the financial risk

of emergency closures?

In the event of physical damage

to the practice, what is your

procedure for notifying your

insurance company and

emergency responders?

If something happened to you

(the practice owner), who would

fulfill your duties in this event?



W O R K P L A C E
V I O L E N C E

Workplace violence is defined as any

instance where bodily injury is inflicted

on an individual within the

workplace. Within a practice thorough

records should be kept that document

any instance of violent workplace

incidents. Employees must also be

provided with workplace specific

training regarding violent incidents in

the workplace.

 

Practice owners may also implement

alarm systems, panic buttons, video

and auditory monitoring and other

security features to protect the

individuals within the

practice. Thorough investigations

should also be implemented following

any instances of violence in the

workplace.

What is your reporting process for

instances of workplace violence?

What is your investigation process for

instances of workplace violence?

What training do you provide your

team in conflict resolution and conflict

de-escalation to mitigate the potential

for instances of workplace violence?

Do you have any security systems in

place?

Do you have a panic button installed?

Do all employees know what the

workplace violence reporting process

is?

If something happened to you (the

practice owner), who would fulfill your

duties in this event?

 

I N F O @ S T R E A M D E N T A L H R . C O M     ·      S T R E A M D E N T A L H R . C O M

Q U E S T I O N S



D E C I S I O N  
M A K I N G
R U B R I C
 

Preparation is the key aspect to

responding effectively to any crisis

within the workplace. This includes

having a clear decision-making

process for each and every potential

event of crisis within your practice. 

 

Some practice owners choose to

create a decision tree to guide them

through decision-making in the

event of a crisis, whereas others

prefer to use an if/then statement

list to support their decisions.

Other decision-making rubrics may

be used as well based on the

preference of the practice owner.

 

The use of a decision-making rubric

will help to create consistent results

across different instances of the

same crisis (for example, if a

flooding is prevalent in your area,

then utilizing a decision-making

rubric will help to keep your flood

procedure standardized over time as

more floods in your area occur).

 

 

Your employees

will know who to

contact, at what

point in time, and

what the likely

outcomes of the

situation are.
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KEY PERSONNEL &

CONTACT
INFORMATION

Beside the office desk phone, you
should have all of the key contact
information for all of your employees
to access in the event of an
emergency (i.e. non-emergency police
phone number, landlord contact
information, plumber/electrician etc.). 
 
As well, all emergency contact
information for your staff should be
accessible with your occupational
health and safety information. All
employees should be trained on
where to access this information and
under what circumstances emergency
contacts should be notified.



 
Depending on the crisis at hand, the recovery process required will look
slightly different; however, the underlying principles will remain the same.
When recovering from a crisis of any kind, it will be important to have a
procedure that you, and your staff can follow that will lead your through the
progression and recovery of the crisis.
 
Something that has been highlighted numerous times throughout this playbook
is the importance of having systems and detailed plans of action that can be
followed through each scenario. The reason that this is so important is that we
need to consider how the practice would continue to operate if something
happened to you and you were not able to continue in your role through the
crisis management process. Many times practice owners spearhead the crisis
management efforts, however, we need to consider the unfortunate event that
something might happen to use that renders us ineffective in a time of crisis.
 
When you are creating your crisis management strategies think about who will
take on each role within the process, and who will be the alternate or the ‘back
up’ in case the primary employee for the role is unable to fulfill their duties.

C R I S I S  R E C O V E R Y
P R O C E D U R E S



R E S T O R A T I V E
P R O C E S S
The crisis management restorative process will again look different
for each crisis, but will be comprised of the same pieces of
information answered by the following questions:

Q U E S T I O N S

Who needs to be contacted?

When do these individuals
need to be contacted?

What are you doing with your
employees? Is their work
changing? Do they have any
work that can be completed
remotely? Do the new terms of
their work match to their
current employment
agreements?

What are you doing with your
patients? How do you contact
them to inform them of
practice closures? How do you
reschedule them?

 

 

 

 
 

How do you determine when it
is safe to recall your
employees to the office? How
do you determine when it is
safe to recall your patients to
the office?

How do you recall patients and
rebook them while still abiding
by changing practice
restrictions (i.e. spacing out
patients more, not having full
use of all operatories, etc.)?

What will you need to train
your team on when it comes to
restoring and reopening the
practice? How will they be
trained? When will this training
take place?

How will you, as a leader,
continue to reinforce new
procedures, when fatigue sets
in over a period of time?

 

 

 



P L A N  C H A N G E S  O R
U P D A T E S

 
 
 
As with all plans, policies, procedures and protocol – systems change
over time and we need to be prepared to update these protocols
accordingly. Training for staff and the overall procedures created to
manage crises should be reviewed on an annual basis (especially if
any of these crises were encountered).   
 
Annual training should take place for these programs, regardless if
any changes have been made to the protocol, simply to keep the
information fresh within the minds of your employees. As well, any
new hires should receive adequate training on these protocols at the
time of hire so that they do not have to wait until the next group
training to understand the crisis management procedures of the
practice.
 
 



W H A T  D O  Y O U  N E E D  T O
D O  N O W ?

Don’t wait until a crisis happens that knocks you and your entire
practice off of your feet before you get your emergency procedures
together. Be proactive and be ready for a crisis when it hits your workplace
so you can bounce back faster and with more strength than ever before.   
 
What can I do to prepare myself in the future?
 
1.     Go through this guide and answer all of the questions asked to give
yourself a self-assessment as to where you are at with your crisis
management procedure development. 
 
2.     Ask your employees the questions that relate to them to determine
how sufficient your training capabilities are presently. 
 
3.     When you complete your annual inspections (as detailed in your
occupational health and safety manuals), pull out this checklist and repeat
the process to make sure that your protocols and your associated training
procedures are still reflective of the needs of your practice. 
 
4.     Encourage your employees to contact you with any questions they
may have at any point in time and assure them that the conversation
surrounding crisis management is not exclusive to just one time per year.
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 Who is in charge of calling and rescheduling patients
When and how are they being rescheduled? How much
space is being left between operatories? 
What about how much time between patients? 
Have patients been told to wait outside of the practice in
their cars before they are called to come in? 
What kind of payments are you accepting at this time?
Etc.)

Do you have the following policies in your employee
agreements and/or employee handbooks? 
                  a)Temporary Layoff/Furlough Policy
                  b) Emergency Closure Policy 
                  c) Remote Working Policy 
                  d) Job/Work Sharing Policy 
                  e) Flexible Work Arrangement Policy 
                  f) Reduction in Hours Policy 
 
Do you have a financial cushion of approximately 3 to 6
months’ worth of expenses (including payroll and lease
payments) saved?
 
Have your employees been trained to handle increases in
PPE requirements?
 
Have your employees been trained on proper protocol for
patient communication 
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Yes     No 

I S  Y O U R  B U S I N E S S
P A N D E M I C  P R O O F ?



How have you decided who comes back first? Have
you created the benchmarks to guide you through
determining who comes back as time goes on and
revenues and production increases?
 
Have you prepared any job/work sharing programs
and agreed to the terms with the individuals involved?
 
Have you prepared your return to work notices?  
 
Have you communicated to your team that we are
framing the mindset as re-building, rather than
resuming normal activities?
 
Do you have psychological support programs ready to
support your team members through the anxiety that
COVID-19 has likely caused in the workplace?
 
 
 
 
 
 
 
 
 
 

S E L F  A S S E S S M E N T  
 

TOTAL YES: ________                              TOTAL NO: ________
 

If you answered yes to all of these questions you are prepared to
tackle the next wave of COVID-19
 
If you answered no to 3 or more of these questions you need to
consider pandemic proofing your business before the next wave
comes along
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I S  Y O U R  B U S I N E S S
P A N D E M I C  P R O O F ?

Yes     No 



F I N A L  
T H O U G H T S
COVID-19 changed our
industry overnight.
 
Change is never
easy.  Change is inevitable.
We must adapt,
overcome, and prepare for
the next change that may
come our way.  The time is
here to be innovative,
proactive, and take the
necessary steps to future-
proof our business. You do
not have to do it alone.
 
Our team is here to guide you
through proactive strategic
decisions and the necessary
policies and processes you
need in place to let you be a
dentist again, not an HR
manager.
 
Contact us today for a free
strategy session to see how
we can help you develop your
Crisis Management Playbook!
 
To your success,

SAMANTHA LEONARD
CEO, CO-FOUNDER

1 . 8 0 0 . 2 6 0 . 3 4 9 1
S T R E A M D E N T A H R . C O M

C R I S I S  M A N A G E M E N T  P L A Y B O O K



2 0 , 7 9 0  i n j u r i e s  a n d  4 5 3  f a t a l i t i e s  d u e  t o  W O R K P L A C E
V I O L E N C E

1 1 8 , 6 6 5  W O R K P L A C E  F I R E S   t h a t  l e a d  t o  1 3 6 8  i n j u r i e s
a n d  3 2 9  f a t a l i t i e s

2 . 8  c a s e s  o f  W O R K P L A C E  I L L N E S S  O R  I N J U R Y   p e r  1 0 0
e m p l o y e e s

O v e r  1 0 5 , 0 0 0  j o b s  w e r e  l o s t  i n  r e g i o n  d u e  t o
H U R R I C A N E  K A T R I N A   a l o n e .  

A n d  o n l y  4 0 %  o f  A m e r i c a n  a d u l t s  h a v e  p r a c t i c e d  w h a t
t o  d o  i n  t h e  m i d s t  o f  a  D I S A S T E R   o r  d e v e l o p e d  s o m e
s o r t  o f  E M E R G E N C Y  P L A N

 
D I D  Y O U  K N O W  T H A T  I N  T H E  U S A  I N

2 0 1 8  T H E R E  W E R E :
 
 

 

 

 

 

 
 
 
T h e  n u m b e r s  d o n ' t  l i e  -  u s e  t h i s  t i m e  t o  c r e a t e  y o u r
e m e r g e n c y  p l a n s  f o r  a l l  c r i s e s  t h a t  c o u l d  a f f e c t  y o u r
b u s i n e s s ,  n o t  j u s t  t h e  o n e s  t h a t  a r e  i n  t h e  n e w s
h e a d l i n e s .  W h e t h e r  i t  b e  a  w o r k p l a c e  f i r e ,  n a t u r a l
d i s a s t e r ,  t e r r o r i s t  a t t a c k  o r  p a n d e m i c ,  y o u  o w e  i t  t o  y o u r
e m p l o y e e s  t o  b e  a s  p r e p a r e d  a s  p o s s i b l e  f o r  a l l  o f  t h e s e
t y p e s  o f  c r i s i s !        
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