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Product Manager with over 20 years in Product and UX, I bring a data-driven, commercially-minded approach to software that delivers value, partnering closely with engineering, design and marketing teams. 

I’ve delivered this across all environments: startups; consultancies; small companies; corporates; and government. I’m currently at Flight Centre Travel Group which is a domain that I thoroughly enjoy – who doesn’t love travel!!

My analytical background in UX roles made the transition into Product a natural fit. However, I’m learning that my biggest asset is to leverage my empathy skills to get the best out of the teams and stakeholders I work with. 

I love working in dynamic teams (usually Agile/SCRUM) either locally or remotely, with extensive experience in remotely distributed teams across the globe, including off-shore teams in Vietnam, India and the Philippines. 

You can get a pretty good idea of my experience, clients, etc. from my LinkedIn profile. To understand how I think and solve problems, then pop over to my portfolio website. 





Recent Work History
Full work history available in my LinkedIn profile.

Flight Centre Travel Group
Technical Product Manager
August 2024 – Present (Current) Remote + Brisbane QLD 

Skills/Tasks:
Initiative creation and prioritisation, metric creation and tracking, ensure delivery execution, multi-team coordination, stakeholder management, status reporting.

Key achievements: 
· Planned and orchestrated the addition of the W360 loyalty program to the Flight Centre Brand website resulting in 52,000 members that signed up and made a booking in the first 6 months, which totalled over $126M in TTV.
· Led the vendor selection process for the Product Information Management (PIM) system used for the loyalty rewards store. Completing the selection process in 3 months instead of the usual 6.
· Part of the team that helped grow online Stays booking by 86%, TTV by 81% and conversion improved by 27%.
· Part of the team that helped grow online Packages (Flight + Stay) booking by 76%, TTV by 89% and conversion improved by 114%.

Janison
Group Product Manager
July 2022 – August 2024 (2 years) Remote + Gold Coast QLD 

Senior Product Manager
September 2021 – July 2022 (10 months)  Remote + Gold Coast QLD 

Product Manager
March 2020 – September 2021 (18 months) Remote + Gold Coast QLD 

Skills/Tasks:
Product strategy, roadmap creation, sprint planning and management, backlog maintenance, requirements gathering, wireframe designs, ensure delivery execution (design and build) of features, stakeholder management, status reporting, competitor reviews.

Key achievements: 
Mentored and managed Product Owners to quickly onboard/upskill them so they were able to prioritise and drive SCRUM teams.
Delivered a key project consolidating multiple different product variants: reducing complexity and maintenance for Janison as well as saving 10s of thousands of dollars in hosting costs each month.
Led the product aspect of a legacy replacement program of work, helping Janison understand the valuable parts of the legacy systems and ensuring the new systems delivered equal or improved (external and internal) customer value: Removing 3rd party integration costs of >$120k/year; reducing customer support calls for orders by 20%; and reducing a customer process from multiple days to less than 4 minutes.
Developed, planned and maintained roadmaps with technical and business consultation.
Managed stakeholders with competing priorities while delivering multiple streams of work at once, through the creation and sharing of roadmaps.

Candid
Head of Product
November 2018 - October 2019 (1 year) Byron Bay, NSW 

Senior UX Designer
July 2018 - October 2018 (4 months) Byron Bay, NSW

Skills/Tasks:
Product management, leadership, collaborating with developers, guiding features from design through Agile dev, UX design, product roadmap, user scenarios, wireframes, prototyping.

Key achievements: 
Execution of the CEO's vision into an MVP.
Took a 6-month stalled product and within another 6 months, mapped out and built the MVP under tight timelines and limited resources.
Collaborated with CTO and COO to drive the product.
Managed and organised the Design team to align with the CEO’s vision.
Mentored junior designers.

Full work history available in my LinkedIn profile.


Product Skills
Product Management tasks can roughly be grouped into 3 skill areas: User Understanding; Strategy; Planning & Tracking. My experience in each is outlined below.

User Understanding
Facilitating workshops with stakeholders to identify their users, the problem space, their target goal or vision and risks. 
User research techniques such as usability testing; contextual interviews; and journey mapping
Analyse and gather analytics to make data-driven decisions, both qualitative and quantitative. 
Create and track product, user and business requirements. 

Strategy
· Competitor reviews, understanding their strengths and vulnerabilities.
· Lean canvas and idea evaluation.
· Product roadmap and metrics that align with company strategy.
· Vision and value proposition

Planning & Tracking
· Initiative tracking against metrics and reporting vial data to executives.
· Agile ceremonies and artefacts: sprint and epic planning, retros, etc.
· Roadmap creation, planning and tracking.


Examples and images can be found on my website.

Education
Brainmates 
Essentials of Product Management (2022)

The University of Queensland
Graduate Certificate, Human Factors · (2004 - 2006) 

The University of Queensland
PGBA(Hons), Cognitive and Computer Science · (1998 - 1998) 

The University of Queensland 
BSc, Cognitive Science · (1994 - 1997) 
