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Product And Market 
Growth Audit
CONSULTING SERVICE INTRODUCTION
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Specialist Consulting and 
M&A Advisory focused on the 
Global Fintech Market

Consulting

M&A Advisory

VentureStep is results-led. 
Our services result in corporate value.

Helping you scale & transform while minimising risk.

We identify opportunities and create value, 
through a specialist practice focused on Fintech.



3

Why Perform A Product And Market Growth Audit

Examine All Areas Of 
Product Strategy & Product 
Innovation Lifecycle 
ensuring maximum returns

Understand 
Weaknesses And 
Undertake Remedial 
Solutions

Benchmark 
Solution Against 
Peers

Ensure Readiness 
For New Markets

Obtain The Most Out 
Of Existing 
Technology / Operate 
Partners

Examine Mindset & 
Culture of Product 
teams to enable 
change
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Some Example Product Strategy Audit Areas 

Product Strategy Engine

Product 
performance Internal 

ideas

Competitor 
analysis

Market
Analysis

Customer 
& Sales 
Input

Product 
Strategy

Resource 
available

Time 
available

Company 
strategy

Marketing 
strategy

Strategic 
constraints

Capability & 
capacity

Product
Strategy
Creation

Constraints

Inputs

Outputs

1
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Product Planning

Go-To-Market

Product Principles

Markets | Accounts | Buyers

Product Road Map | Product Launch 
and Messaging | Pricing | Packaging

Buyer Behaviour | Customer 
Experience Design

PRODUCT  STRATEGY  CONSIDERATIONS
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Example Product Strategy Tensions To Be Assessed

The Dynamics of 
Products Strategy

Technology
Capabilities

Competitors

Business 
Situation

Real needs 
of real 
people

Design
Expertise

Domain
Expertise

UX Designers
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Example Success Factors

Product strategy cannot be a 
personality driven process. 

Manage and improve 
product strategy like any 
other business process.

Assign process 
ownership to an 
individual with 

technical marketing 
skills.

Establish a clear 
strategic vision and 

define current 
business strategy.

Consider time, risk, 
and sustainability for 
selecting and evolving 

differentiation 
strategies.

Link the product line-
strategy with the product 

development process. 

Reconcile the 
unlimited 

opportunities implied 
in the strategic vision 

with reality. 

Define platform strategy 
first and product-line 

strategy next

Evaluate project mix 
and rebalance the 

trade-offs on a regular 
basis.

SUCCESS
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Example Of Establish Corporate Growth Mindset

CHALLENGES

OBSTACLES

Fixed Mindset
Intelligence is static

Growth Mindset
Intelligence can be developed

Leads to a desire to 
look smart and 

therfore a 
tendency to…

Leads to a desire to 
learn and therefore 

a tendency to…

…Avoid
Challenges

…Give up 
easily

…Embrace 
Challenges

…Persist in 
the face of 

Setbacks
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Example Of Market Growth Intersection

Marketing
Growth Hacking

Content 
Marketing

Outbound (push) tactics:
purchased advertising
Drop email campaigns

Direct sales

Blockbuster release 
strategy

Instinct-driven

Big budget

Art

Product Tactics:
Backlinks
Referrals

API

Niche tactics

Data driven

Small budget

Science

Onboarding

Product market fit

Inbound (pull) tactics:
Copywriting
Visual design

Post print content

Context

Funnel knowledge
SEO

Hypothesis testing
Effective calls 

to actionsMultivariate 
testing

General analytics
Customer 

understanding

Event/person-
based analytics
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Example Go To Market Considerations
M

ar
ke

ts

Market 
Development

Strategy

Market 
Penetration

Strategy

Product 
Development

Strategy

Diversification
Strategy

Existing New

Ex
is

ti
ng

N
ew

Products

M
ar

ke
t L

ev
er

ag
e

Product Complexity
Co

re
Ad

ja
ce

nt
Re

m
ot

e
Current Modified New

Remote space, 
current 

products

Remote space, 
modifier 
products

Remote space, 
new products

Adjacent 
space, current 

products

Adjacent space, 
modified 
products

Adjacent space, 
new product

Core space, 
current 

products

Core space, 
modified 
products

Core space, 
new 

products
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Engagement

Face to Face  |  Video Conferencing 
Client Engagement Meetings

. 

Scoping

Documented Scope & Approach Brief 
Presentation to Client

Outputs

Detailed Reports  |  Findings 
Recommendations 

Supporting Documentation

Implementation

Implementation Support
Training  |  Follow Up

Audit Process

Activity

Workshops  |  Interviews
Data Gathering & Analysis

. 



THANK YOU

VENTURESTEP.IO
INFO@VENTURESTEP.IO
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