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CONSULTING SERVICE INTRODUCTION
|   A g i l i t y  a n d  D e l i v e r y  L i f e c y c l e  Tr a n s f o r m a t i o n
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Specialist Consulting and 
M&A Advisory focused on the 
Global Fintech Market

Consulting

M&A Advisory

VentureStep is results-led. 
Our services result in corporate value.

Helping you scale & transform while minimising risk.

We identify opportunities and create value, 
through a specialist practice focused on Fintech.
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The Background

Technical team agility 
and delivery capability 
is the backbone of your 
company

We understand what’s 
needed to provide industry-
leading software services. 
We have a track record in 
agile transformation.

It will be what differentiates 
you from your competition 
and enables you to maintain 
that edge. 
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What We Do
Implement and optimize your delivery agility and capability.

Tech
Agility

TIMETABLE

CONSTRAINTS

RESOURCES REQUIRMENTS

SCOPE

AIMS

Desired completion

Resource availability

Dependencies 

Internal controls

Governance 

Approvals 

Resource constraints

People 

Budget

Equipment 

Contingencies 

Internal 

External 

What we want from this initiative?

Measurement: Can we measure 
what we need?

Critical success factors

What is included

What is excluded 

Statement 

Agreement 

Tooling 
Sponsor

KPIs



5

Audit across People, Process, Technology & Tooling

Definition

Process Technology

Discovery

People

Deliver

Outcome

Ph
as

e

Audit

Outcome Outcome

Method RequirementsSchedule

Adapt MigrateUpskill

Approach

Roadmap    

Change

Impacted and actioned against your Demand, Change and Release schedules
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Example People Audit Topics

Review 
organisation

strategy
01

Ascertain internal 
resource availability 

and competency
02

Assess existing 
(supply) & planned 
(demand) resource 

pool

03
Identify future skills 

demands/needs 
and gaps/excesses

04
Model the 

workforce against 
the hypothesis

05

Define workforce 
requirements06

Develop resourcing 
strategy with the 

business
07

Develop resourcing 
plan and mentoring 

strategy 
08

Implement and 
measure09

Integrate with 
other planning 

processes
10

Preparation – Data 
Collection

Action – Modeling the 
workforce

Incorporation –
Implementation and 
Integration
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Example Process Audit Topics

Description 1

Change Management

Continuous Improvement

Continuous Testing

Monitor and Validation

Application Lifecycle Mgt

Description 1

Test Data Management

Release Planning

Description 1

Cloud Service Model

Continuous Integration

Deployment Automation 

Operational Quality

Agile Practices

Description 1

Test Environment Mgt

Scaling Agile

Description 1

Configuration Management

Continuous Monitoring

Delivery Pipeline

Planning (Agile & Iterative)

Automation

Description 1

Test Integration

Service Virtualization

Description 1

Continuous Delivery

Continuous Feedback

Knowledge Management

Release Management

Bottleneck Identification

Description 1

Work Item Management

Streamlining 
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Example Technology Audit Topics

Description 1

Commercial Tools

Full-Stack Deployments

Open Source Tools

Systems of Record

Acceptance Environment Description 1

Configurable Workflows

Infrastructure as Code

Over-Production 

Technology in DevOps

Build & Stage Environments Description 1

Development Environment

Middleware-Centric Tools

Package Repository

Technology Licencing

Choosing the Right Tools Description 1

Env & Deployment Tools

Multiple-Tier Applications

Systems of Engagement

Technology Maintance

Cloud as an Enabler
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Example Tooling Audit Topics

Deploy

Operate

Monitor
Testing

Building

Codebase

Planning

Integration

PUPPET CHEF

ANSIBLE

NAGIOS

SALTSTALK

SENSU NEW 
RELIC

JUNITMAVEN

APACHE 
ANT

GRADLE

APACHE 
SUB 

VERSION
JIRAGIT

SELENIUM
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The Background

Increased 
Automation Test 

Coverage

App and Tool 
Agnostic

Process

Tooling

Maintenance

Repeatability

Virtualisation

Improve 
Performance 

Testing

Requirements

Planning

Modelling

Tooling

Production 
Monitoring

Repeatability

Enhance Security 
Testing

Secure 
Environment

Integrated Security 
and SDL testing

Reduced 
Downtime

Compliance 
Adherence

Improve 
Operational 

Acceptance Testing

Earlier Engagement

Incident 
Management

Upstream 
Governance

Service Transition

Acceptance Criteria

Reduced Downtime

Reputational 
Protection

Environment 
Management

Configuration  
Management

Resource 
Utilisation

Monitoring

Efficiency

Demand 
Management

Ownership

Virtualisation
Cloud

Increase Regression 
Asset Pool

Enhanced 
Coverage

Repeatability

Improved Accuracy

Execution 
Expedition

Cost Saving 
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Snapshot or Triage Discovery Tech Agility Audit Managed Services

Usually a short-term consulting 
engagement driven by an adverse 
event impacting your business, from 
unexpected framework and policy 
failures to missing team or broken 
tooling and requires immediate 
remediation

The initial phase of the audit 
work. It can be a standalone 
timebound activity designed to 
review your existing setup or 
estate in order to identify gaps, 
determine initial priority and 
uncover opportunities. 

Inclusive of Discovery phase, this is 
the complete review of your estate, 
in which we jointly agree which areas 
are to be reviewed, impacted and 
recommendations made.

We assist by delivering 
against ongoing 
review/delivery 
milestones or by sourcing 
talent with hard to find 
skillsets.

Outputs:
 Immediate Assessment Report
 Joint Action

Output:
 The Discovery Report

Output:
 Full Report of Agility capability 

With Recommendations And 
Impact

Output:
 As Agreed

Our Engagement Model

Our service is flexible and agile: we deliver what’s needed most
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Our Lifecycle

Client Engagement

Discovery

Proposal

Embed & Review

Change Control

Solution Implementation

Solution Shaping
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3

1

2

4

6

Information gathering 

7

8
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Engagement

Face to Face  |  Video Conferencing 
Client Engagement Meetings

. 

Scoping

Documented Scope & Approach Brief 
Presentation to Client

Outputs

Detailed Reports  |  Findings 
Recommendations 

Supporting Documentation

Implementation

Implementation Support
Training  |  Follow Up

How We Work

Activity

Workshops  |  Interviews
Data Gathering & Analysis

. 



THANK YOU

VENTURESTEP.IO
INFO@VENTURESTEP.IO
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