- How to
HP Differentiate
HEYWOOD Your Business

This checklist guides you through
identifying, verifying, and implementing
a differentiation strategy for your business.






Understand the Competitive Landscape

Once you have a list of potential differentiators, place them in the
context of your competitors to find gaps in the market that you can
leverage. Using a spreadsheet might help you organize your findings.

Conduct a competitive analysis. Choose three to five competitors you
have lost business to and analyze their websites and social media for
the following:

e Strengths, Weaknesses, Opportunities, and Threats (SWOT)
Target Audiences
Value Propositions
Stated Differentiators
SEO Keywords their Websites Are Optimized For
General Reputation

If your time is limited, use the "quick and dirty" method by focusing
your analysis solely on your competitors’ target clients, value
propositions, and differentiators.

Identify market gaps. Based on your analysis, determine where there
are opportunities for your firm to stand out with a unique message or
position.
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Bring Your Differentiation to Life

A differentiation strategy is only effective if it is communicated
consistently and powerfully. If you don't message your differentiators,
they don't exist.

Update all brand messaging to reflect your new positioning. This
includes your website, social media profiles, advertising, sales materials,
and any other client-facing communication.

Develop content that highlights your differentiators. Create case studies
or other materials that provide proof of your unique value and expertise.

Train your team. Ensure everyone in your organization, especially the
sales team, understands and can articulate the chosen differentiators.

Commit to the investment. Updating all messaging is a worthwhile
effort that is crucial for the long-term, sustainable growth of your firm.
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