
UKRANIAN MUNICIPALITIES 
 

ECONOMIC OPPORTUNITIES DUE TO 
DECENTRALIZATION 

 
 
PRESENTED BY: YULIYA CHUFISTOVA 



PRIMARY GOAL 
 

CREATION OF SELF-GOVERNED, CAPABLE AND SELF-SUSTAINABLE COMMUNITIES 

LEGISLATION 
 

“CONCEPT  OF  REFORMING  LOCAL  S ELF-GOVERNMENT  AND  T ERRITORIAL  
ORGANIZATION  OF  P OWER  IN  U KRAINE”  
 
A PPROVED  BY  THE  C ABINET  OF  M INISTERS  OF  U KRAINE  
A PRIL  1 ST,  2014  

DECENTRALIZATION EFFORT 

11,250 MUNICIPALITIES  

1,470 MUNICIPALITIES  PROGRESS TO-DATE 
 

T ERRITORIAL  REFORM  INTEGRATED  A  NUMBER  OF  MUNICIPA LIT IES  
 
IT  GIVE  THEM  BROAD  DECISION  POWER  AND  AN  ABILITY  TO  
EFFECTIVE LY  MANAGE  LOCAL  ECONOMIC  DEVELOPME NT  EFFORTS;  
AND  IDENTIFY  AND  SELECT  JOINT  INVESTME NT S  THAT  SPAN  ACROSS  
MULTIPLE  MUNICIPA LIT IES .  



MAIN ECONOMIC BARRIERS 

MUNICIPAL LEADERS ARE FACING CHALLENGES: 

 

 MAYORS HAVE DIFFICULT TASKS OF IDENTIFYING 

POTENTIAL  INVESTMENT  OPPORTUNITIES  WITHING THEIR 

MUNICIPALITIES  

 QUALIFIED RESOURCES  ARE NOT AVAILABLE TO IDENTIFY, 

PREPARE AND PROMOTE INVESTMENT  OPPORTUNITIES  TO 

POTENTIAL  INVESTORS  

 MUNICIPAL  LEADERS  DO NOT HAVE VISIBILITY OF 

OPPORTUNITY PIPELINES  AND LIST OF POTENTIAL  

INVESTORS  INTERESTED IN PROJECTS  

 MAYORS MUST SHOW PROGRESS  AND RESULTS  TO 

CONSTITUENTS; OTHERWISE, THEY ARE POTENTIALLY  AT 

RISK OF LOOSING THEIR POSITION  

LACK OF VISION, 

KNOWLEDGE AND 

EXPERTISE IS 

HINDERING PROGRESS 

AT LOCAL LEVEL 



UKRAINE HAS AN OPPORTUNITY  

THE VISION FOR UKRAINE IS TO BECOME A EUROPEAN POWERHOUSE WITH MUNICIPALITIES BEING THE KEY LEVERAGE 

POINT TO DRIVE GROWTH AND ECONOMIC DEVELOPMENT: 

OUR GOAL IS TO HELP MUNICIPALITIES TO REALIZE THEIR FULL 

ECONOMIC POTENTIAL BY: 

 

 CREATING A VISION FOR LOCAL AND REGIONAL ECONOMIC 

DEVELOPMENT 

 IDENTIFYING AND PREPARING PROJECTS FOR GLOBAL INVESTMENT 

COMMUNITY 

 PROVIDE ACCESS TO INDUSTRY EXPERTS AND GLOBAL INVESTORS 

BASED ON PROJECT NEEDS 

 MOBILIZING, IMPLEMENTING AND MONITORING TRANSFORMATION 

EFFORTS ON BEHALF OF ALL STAKEHOLDERS 



OUR APPROACH 

PROVIDE A REGULAR COMMUNICATION TO ALL STAKEHOLDERS ABOUT AVAILABLE OPPORTUNITIES 

OUR GOAL IS TO HELP MUNICIPALITIES 

TO REALIZE THEIR FULL ECONOMIC 

POTENTIAL BY :  

 

 FORMING  ECONOMIC  UNIONS  

 OPERATING  INDUSTRIAL  PARKS  

 LEVERAGING  CLUSTER  ECONOMY  

 MOBILIZING  SMARTC ITY  INITIATIVE  

 EFFICIENT  AND  ECOLOGICALLY  SOUND  

UTILIZATION  OF  NATURAL  RESOURCES  

REGISTERED  INDUSTRIAL  PARKS  59 

37 

INDUSTRIAL  PARK NETWORK  IN  UKRAINE 

MANAGEMENT  COMPANIES  

POTENTIAL  INVESTOR  MOTIVATION  ( P A R T I A L )  

 

 F E D E R A L  A ND  RE GIONA L  INCE NT IVE S  

 L OCA L  MUNICIPA L  T A X  CONSID E R A T IONS  

 E ST A B LISHE D  INFR A ST R UCT UR E  

A V A I L A B L E  D E T A I L  
( S A M P L E  V I E W )  



OUR DIFFERENTIATION 

WHY US: 

 

 WE PROVIDE DIRECT ACCESS TO ALL STAKEHOLDERS:  

MUNICIPALITIES, LOCAL BUSINESS  LEADERS, 

INVESTORS, SUBJECT MATTER AND INDUSTRY 

EXPERTS  

 WE WILL HELP TO IDENTIFY AND PREPARE 

INVESTMENT OPPORTUNITIES  FOR NETWORK-WIDE 

COMMUNICATION  

 WE WILL HELP STAKEHOLDERS  TO SAVE TIME AND 

EFFORT IN PURSUIT OF OPPORTUNITIES  

 WE WILL HELP WITH PROJECT MOBILIZATION  AND 

REQUIRED OVERSIGHT  TO ENSURE INITIATIVE MEETS 

STAKEHOLDER EXPECTATIONS  ALONG WITH 

COMPLIANCE AND REPORTING REQUIREMENTS  



CONTACT US 

WEBSITE:  HTTPS://MAYORSCLUB.ORG/ 

EMAIL:  YULIYA.CH@MAYORSCLUB.ORG 

MOBILE:  +380999803804 
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