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Introduction:

Opora believes in protecting an adult’s right to live in safety, free from abuse and
neglect. This policy sets out the roles and responsibilities of Opora in working
together in promoting the adult's welfare and safeguarding them from abuse and
neglect. Employees, trustees and volunteers are made aware of how this policy can
be accessed.

Definitions:

Opora uses The Care Act 2014 definition of an adult at risk of abuse for the purposes
of our policy

Where a local authority has reasonable cause to suspect that an adult in its
area (whether or not ordinarily resident there)
(@) has needs for care and support (whether or not the authority is
meeting any of those needs),
(b) is experiencing, or is at risk of, abuse or neglect, and
(c) as a result of those needs is unable to protect himself or herself
against the abuse or neglect or the risk of it.

Key Principles of Adult Safeguarding:

In the safeguarding of adults, Opora is guided by the six key principles set out in The
Care Act 2014 and Making Safeguarding Personal. Opora aims to demonstrate and
promote these six principles in our work:
e Empowerment - People being supported and encouraged to make their own
decisions and informed consent
Prevention - It is better to take action before harm occurs.
Proportionality — The least intrusive response appropriate to the risk
presented.
e Protection - Support and representation for those in greatest need.
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Partnership - Local solutions through services working with their
communities. Communities have a part to play in preventing, detecting and
reporting neglect and abuse.

Accountability - Accountability and transparency in delivering safeguarding.

Recognising the signs of abuse:

Employees, trustees and volunteers are well-placed to identify abuse. The adult may
say or do things that let you know something is wrong. It may come in the form of a
disclosure, complaint, or an expression of concern. Everyone within the organisation
should understand what to do, and where to go to get help, support and advice.

Types of Abuse:

The Care Act 2014 defines the following ten areas of abuse. Some boroughs also
include self-neglect as an additional category. These are not exhaustive but are a
guide to behaviour that may lead to a safeguarding enquiry. This includes:

Physical abuse - Including assault, hitting, slapping, pushing, misuse of
medication, restraint or inappropriate physical sanctions.

Domestic violence/ Domestic abuse - This could be any of the indicators of
abuse relating to physical, psychological/emotional, sexual or financial but by a
person with whom you have a close family or intimate relationship such as a
partner, child, parent.

Sexual abuse - Including rape, indecent exposure, sexual harassment,
inappropriate looking or touching, sexual teasing or innuendo, sexual
photography, subjection to pornography. Witnessing sexual acts, indecent
exposure and sexual assault or sexual acts to which the adult has not
consented or was pressured into consenting.

Psychological or emotional abuse - Including threats of harm or
abandonment, deprivation of contact, humiliation, blaming, controlling,
intimidation, coercion, harassment, verbal abuse, cyber bullying, isolation or
unreasonable and unjustified withdrawal of services or supportive networks.
Financial or material abuse - Including theft, fraud, internet scamming,
coercion in relation to an adult’s financial affairs or arrangements, including in
connection with wills, property, inheritance or financial transactions, or the
misuse of misappropriation of property, possessions or benefits.
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e Modern slavery - Encompasses slavery, human trafficking, forced labour and
domestic servitude. Traffickers and those who coerce, deceive and force
individuals into a life of abuse, servitude and inhumane treatment.

e Discriminatory abuse - Including forms of harassment, slurs or similar
treatment because you are, or are perceived to be different due to race,
gender and gender identity, age, disability, sexual orientation or religion.

e Organisational or institutional abuse - Including neglect and poor care
practice within an institution or specific care setting such as a hospital or care
home, for example or in relation to care provided in one’s own home. This may
range from one off incidents to long-term ill treatment. It can be through
neglect or poor professional practice as a result of the structure, policies,
processes or practices within an organisation.

e Neglect or acts of omission - Including ignoring medical, emotional or
physical care needs, failure to provide access to appropriate health, care and
support or educational services, the withholding of the necessities of life, such
as medication, adequate nutrition and heating.

e Self-neglect - This covers a wide range of behavior, neglecting to care for
one's personal hygiene, health or surroundings and includes behaviour such
as hoarding. There is a difference between what constitutes a safeguarding
incident that requires a statutory response and an incident that is rooted in
concern for someone's general wellbeing.

Radicalisation to Terrorism:;

The Government through its PREVENT programme has highlighted how some
adults may be vulnerable to exploitation and radicalisation and involvement in
terrorism. Signs and indicators of radicalisation may include:

e Being in contact with extremist recruiters.

e Articulating support for violent extremist causes or leaders.

e Accessing violent extremist websites, especially those with a social
networking element.
Possessing violent extremist literature.
Using extremist narratives to explain personal disadvantage.
Justifying the use of violence to solve societal issues.
Joining extremist organisations.
Significant changes to appearance and/or behaviour.
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Reporting Concerns:

Any employee, trustee or volunteer who becomes aware that an adult is or is at risk
of being abused or radicalised must raise the matter immediately with their
supervisor /or with the organisation’s designated safeguarding person.

Early sharing of information is the key to providing an effective response where there
are emerging concerns.

To ensure effective safeguarding arrangements no one should assume that someone
else will do it.

Opora will

e Inform the adult of the action we propose to take
Recommend and signpost appropriate organisations for the adult to
contact
Seek their agreement for any referral should they wish Opora to do so

e Ensure that they are kept informed about what will happen next, so
they can be reassured about what to expect.

e Endeavour to ensure that they are safe and supported before
proceeding with any other action.

e Inform the adult if (insert the name of your organisation) are planning
to seek advice from or report concerns to an external agency.

In most situations there will not be an immediate threat and the decision about
protecting the person with safeguarding needs will be taken in consultation with
themselves and through referral to the relevant Adult Social Care department.

If the adult requires immediate protection from harm, contact the emergency
services.

Safe Recruitment & Selection:

Opora is committed to safe employment and safe recruitment practices that reduce
the risk of harm to adults with care and support needs from people unsuitable to
work with them.
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Opora has policies and procedures that cover the recruitment of all Trustees,
employees and volunteers. If you would like to get in touch to discuss these, please
email help@opora.uk.

Social Media:

All employees and volunteers should be aware of Opora social media policy and
procedures and the code of conduct for behaviour towards the people we support.
Opora recognises that:

The online world provides everyone with many opportunities; however it can
also present risks and challenges

We have a duty to ensure that all people involved in our organisation are
protected from potential harm online

Working in partnership with organisational partners and beneficiaries is
essential in promoting people’s welfare and in helping people to be
responsible in their approach to online safety

All people, regardless of age, disability, gender reassignment, race, religion or
belief, sex or sexual orientation, have the right to equal protection from all
types of harm or abuse.

Safeguarding Online
As a substantial amount of Opora’s charitable activities occur online, Opora makes
sure that:

All social media accounts will be password-protected, and at least 2 members
of staff will have access to each account and password

The account will be monitored by at least two designated members of staff or
volunteers in order to provide transparency, who will have been appointed by
the organisations committee

The designated staff managing our online presence will seek advice from our
designated safeguarding lead to advise on safeguarding requirements
Designated staff will remove inappropriate posts by anyone who has posting
rights, explaining why, and informing anyone who may be affected

We'll make sure people are aware of who manages our social media accounts
and who to contact if they have any concerns about something that's
happened online
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e Any posts or correspondence will be consistent with our aims and tone as an
organisation

¢ Video conferencing sessions will be password protected in order to maintain
people’s privacy and prevent exposure to inappropriate or harmful content by
third parties

s there a Person in a Position of Trust
INnvolved?

In any instance of safeguarding, consideration must be given as to whether an
allegation has been made against a person in a position of trust (PiPoT) and who
may be a risk to others. This can be anyone from a formal employee or volunteer, to
an informal carer.

Training and Awareness:

Opora will ensure an appropriate level of safeguarding training is available to its
Trustees, Employees, Volunteers and any relevant persons linked to the organisation
who requires it (e.g. contractors).

For all employees who are working or volunteering with adults at risk this requires
them as a minimum to have awareness training that enables them to:

e Understand what safeguarding is and their role in Safeguarding Adults.
Recognise an adult potential in need of safeguarding and take action.
Understand how to report a safeguarding Alert.

Understand dignity and respect when working with individuals.
Have knowledge of the Safeguarding Adults Policy.

Mental Capacity:

The Mental Capacity Act Mental is about whether an individual has the capacity to
make a specific decision at a specific time and if they are unable because they lack
capacity as a result a mental disorder of the mind. This includes not being able to
e Understand information given to them about a particular decision
e Retain that information long enough to be able to make the decision
e Weigh up the information available to make the decision
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e Communicate their decision. Refer to the Mental Capacity Act Code of
Practice, https://www.gov.uk/government/publications/mental-
capacity-act-code-of-practice. Opora will need to involve an advocate if
the person lacks capacity to make decisions about a safeguarding
concern.
Support and guidance will be sought from the appropriate council adult social care
service should anyone have concerns regarding an adult’s capacity.

Confidentiality and Information Sharing:

Opora expects all employees, volunteers and trustees to maintain confidentiality.
Information will only be shared in line with the General Data Protection Regulations
(GDPR) and Data Protection. You can find our Privacy Policy in the footer of our
website here: opora.uk.

However, information should be shared with the Local Authority if an adult is
deemed to be at risk of harm or they pose a risk of harm to another. You should
contact the police if they are in immediate danger, or a crime has been
committed.

Recording and Record Keeping:

A written record must be kept about any concern regarding an adult with
safeguarding needs. This must include details of the person involved, the nature of
the concern and the actions taken, decision made and why they were made.

All records must be signed and dated. All records must be securely and confidentially
stored in line with General Data Protection Regulations (GDPR).

Whistleblowing:

Opora is committed to ensuring that employees and volunteers who in good faith
whistle-blow in the public interest, will be protected from reprisals and victimisation.


https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
https://www.gov.uk/government/publications/mental-capacity-act-code-of-practice
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Complaints:

If you would like to register a complaint, please refer to our official complaints policy

which you can find in the footer of our website here: opora.uk.

Important Contacts:

Designated Trustee for Safeguarding
Name: Damon Shipe (Trustee)

Email address: damon@opora.uk

Secondary Safeguarding Contact
Name: Yegor Lanovenko (Chair)

Email address: yegor@opora.uk

Tertiary Safeguarding Contact
Name: Stanislav Benes (Managing Director)
Email address: stan@opora.uk

Phone: 03301335466

Police
Emergency — 999
Non-emergency — 101
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Appendix 1— Practical Guide

Safeguarding OPORA Practical Guide
1. AgMiHicTpaTtopm yaTiB OPORA 3a 3aMOBYYBAaHHAM BBaXatoTb BCiX

YYACHMKIB 4aTiB 1t0abMU, AKi BIQHOCATLCA 40 BPRA3MMBOI Fpynn. Y BCiX
BMMaaKax MOTPIOHO OOTPMMYBATUCA OPYXKENOOHOro ToHY | NaM'ataTy,
LO MW BigMOBIJAEMO He NuLLe TiK NOOVHI, XTO CTaBUTb 3arnmMTaHHA - a
019 yCix MPUCYTHIX B YaTi, KOMy MOTpibHa gonomMora, TOMy L0 OeXTO
COPOMUTbLCS 3adaBaTV MUTAHHSA (He BMi€, HanpuKiaa, KOPeKTHO
chopmyntoBaTH) i 60ITbCa BYTU «OCOPOMIEHVM» aAMIHOM Yepe3 CBOO
Tak 61 MOBUTKM HerpamMoTHicTb. OCHOBHa MeTa - cTBopuUTKM Safe place
A9 KOXXHOI MIOOMHN Y HALWiN KOM'OHITI.

2. Onga Toro, wob BM3HAYMUTM KaTeropito nogemn, aKMm 0ogaTKOBO
noTpibHa yBara Ta gornomMora HeobxigHO BUKOHATM HACTYyMHI Aii:

NoCcTaBUTW OOOATKOBI 3aMMTAaHHA Ta BU3HAYUUNTHN, UN BiOHOCUTbCA NtogMHa (ﬂKa

3a0a€ NMTaHHA) 00 BPa3MBOi KaTteropii abo ii NMMTaHHeA NiggaceTbea
MOTEHLIMHOMY PU3MNKY 3 BOKY CTOPOHHIX OCib (MMOBIPHMX LWaxpaiB) B 4aTi, a
came:

- Oitn (oo 18 pokiB);

- TleHcioHepuy;

- Jhrogu 3 iHBanigHICcTIo;

- «KpuK gywi» - eMOUINHI, TOMBOXXHI MOBIAOMTIEHHS

- Jhogu 3 NcuxivyHKMMKM npobnemMamm

- XXepTBM Hacunnga

- XepTtBu BintHWM (MTCP, CBiQOK BiMHM TOLLLO)

2.1. dkwo Bigonoeigb “TAK” ( TO6TO 3aNUTaHHA Yy YaTi MocTaBuna oanHa 3
KaTeropin , 3a3Ha4yeHux BMLLE), BaLli gii:

1) BMOANMTU Take NOBIOOMMNEHHS;
2) BigMITUTU NOAUNHY Yepe3 Mo3HauKy @, Wob 3BepHYTH ii yBary Ha Te, LLO
BiOMOBIOb CTOCYETbCA CaMe ii;

3) MOMPOCUTK HammcaTK HaM Ha Help@opora.uk Ta geTanbHO onmcaTH
cuTyauito: “LIaHOBUHMI/LLIAHOBHA @... MM OTPUMA/IV BALLE MOBIgOMIEHHS.
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Lle nuTaHHSA noTpebye po3LumpeHoi BianoBiai. Hagiwnits, 6yae 1QCKA, CBOE
MUTAHHS HQ HALLY €/1eKTPOHHY NoLuTy Help@opora.uk onmncasLum
AeTasibHILLE CUTYALItO, O MU SKHAMLLBMALLE (B NOpSAKY YeproBOCTI) HQAAMO
Bam Bigrnosigpb. ASKyeEMO 30 3BEpHEHHS.”

(!) Lle pobuTbca 3 METO, MiHIMI3yBaTW MOXKITMBICTb KOHTAKTY 3 LUAXpaaMu,
oTpuMaTtK Binblue iHPopMalii Woao cMTyalii, AKa cKanaca Ta HagaTu 6inbLu
PO3rOPHYTY BiAMOBIAb, AKa OOMOMOXe BPa3/MBIiM KaTeropii BUPILLUTM CBOE
MUTaHHA/Mpobnemy.

3. Sensitive abo 4yTnuMBi TeMu

Konn My nprMMaeMo pilleHHd Mpo BUOaNeHHA NOBIOOMIIEHHS 3 YaTy,
HeOoOXiOHO TaKOXX 3BePHYTW yBary Ha TeMy 3anuTaHHA. Hanpuknan, aKLo
MeHcioHep NMUTaE 9K BIiOAKPUTKM Pension credit - To Le 3arasibHe MUTaHHSA, aKe
MU 3anmMaemMo. Ane aKLo o6CTaBMHM NIOOMHM CKNANMca Tak, LWo in Hige
YXNTWM abO BOHA € epTBOK ab'to3y YK HACKNIA, TO 3aCTOCOBYEMO MPaBUIIO
npo Vulnerable group (amBs. IN.2).

Hanpuknag, moBiAoOMMEeHHS MPO MOLLYK CMOHCOPa, TakKoX OyayTh BiAHOCUTbLCS
0o uiei rpynu “Sensitive abo uyTnmBi TeMK”, ane NMTaHHAa BUOANATU He
noTpioHo. OBOB'A3KOBO HAMNMLLITL BiAMNOBIOb OAMHI, HAOABLUW i
iIHpopMaLito WOO0 MOLLUYKY CMOHCOPIB Ta MOTEHUIMHUN PU3SMK HATPaAMUTH
LUaxpaiB WabnoHHOoK BianoBigato:

“[19Ky€EMO 3Q 3BEPHEHHS. 3 AKTYQ/IbHOK IHPOPMALIEKD CTOCOBHO MOLLYKY
CMOHCcOoPIB By MOykKeTe O3HAMOMUTUICS Yy HALLIOMY 6/103I:
https./bit.ly/3USFWQR. 3acTepiraemMo, o6 He CTATU KePTBOK LAXPALICTBA,
He pearymTe HQ rnpono3uLii Hesigomux Bam aogev B Telegram a6o
Facebook, aki HibmTo xo4yTb Bam “gornomortin” 3i CMOHCOPOM 3Q POLLI.
[MPAKTUKQ MOKA3YE, O CTABLUM XXEPTBOK TAKMX “MOMIYHMKIB 3Q rpoLui”
JIIOAMHQA JIMLWAETLCS OO6MAHYTOK - 6e3 crioHcopa Ta 6e3 Bi3un. OCb NMPUKAAAM
peasnbHux ictopivi: MPUKJIIAL 1: https.//t.me/oporaukchat/91462 MPUKJ/TAL 2
https.//t.me/oporaukchat/99260 Mam’aTtauiTe, Lo koMaHAA OPORA HiKoAu He
nuLie y4acHUKAM 4aTy y NMpuBATHI MOBIAOM/IEHHS. “

() Buganaemo, nmnuie toai Konu ue ctocyetbca Vulnerable group (aue. M.2),,
HAMNpWKAA4, AUNTMHA 3040€ 3ANMUTAHHS MPO MNOoLLYK CITIOHCOPIB.

4. Complexity (Konm BaXXKo 3p03yMiTU CYyTb MUTAHHS i3 HAMMCAHOTO)

AKLWO BM BaunTe, LLO NMUTAaHHA HE 3pO3yMine/He JiTke (BaM He BUCTavae
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OonaTkoBoi iHPopMaLLii) abo yepes BiACYTHICTb BaXKNTMBUX AeTanen MoXe
TPaKTyBaTUCb MO-PI3ZHOMY (MOXTMBO OaTW OeKifbKa Pi3HMX BignoBigewm
3aneXXHo Bia cUTyaLii) HeobxigHO 060B'A3KOBO:

1) mMOCTaBUTU yTOUHIOOUM 3anmnTaHHa ntogmHi (follow-up questions), Wo6
KOMM/IEKCHO 3PO3YMITU 3arnMTaHHSA Ta CUTyaLito, y aKi 3HaxoOunTbCs
NOONHa;

2) 9KL,0 BaM [O0OCTaTHbO HeobXigHoi iHpopMalii - HaganTe BiANOBIAb 3rigHO i3
3anmMToM MOOUHWN.

3) aKLO NOTPIOHO BinblUe NnepcoHanbHoOi iHbopMaLida, abo BU BUABUIN, LLO
ntognHa BigHocuTbea 0o Vulnerable group - agMiHicTpaTop 4YaTy CaMOCTIMHO
MPUNMAE PilLEHHSA YK € HEODOXIOHICTb NepeBoOANTU PO3MOBY Ha
Help@opora.uk

Safeguarding OPORA Practical Guide

OPORA chat administrators default to considering all chat participants as
individuals belonging to vulnerable groups. In all cases, it's essential to
maintain a friendly tone and remember that we are responsible not only to
the person asking the question but to all present in the chat who may need
assistance. Some individuals may feel hesitant to ask questions (for example,
due to inability to articulate them correctly) and fear being "shamed" by
admins due to perceived incompetence. The primary goal is to create a safe
space for every individual in our community.

To determine the category of people who may require additional attention
and assistance, the following steps should be taken:

Ask additional questions to determine if the person (asking the question)
belongs to a vulnerable category or if their question is potentially at risk from
third parties (potential scammers) in the chat, namely:

- Children (under 18 years old)

- Seniors

- People with disabilities

- "Cry for help" - emotional, distressing messages
- People with mental health issues

- Victims of violence

13
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- Victims of war (PTSD, war witnesses, etc.)

2.1. If the answer is "YES" (meaning the question in the chat was posed by a
person from the categories mentioned above), your actions should be:

1) Delete such a message.

2) Tag the person using the @ symbol to draw their attention to the fact that
the response concerns them specifically.

3) Ask them to write to us at Help@opora.uk and describe the situation in
detail: "Dear @... we received your message. This question requires a more
detailed response. Please send your question to our email Help@opora.uk,
describing the situation in more detail, and we will provide you with a
response as soon as possible (in order of priority). Thank you for reaching out."

(!) This is done to minimise the possibility of contact with scammers, obtain
more information about the situation, and provide a more comprehensive
response to help the vulnerable category address their question/problem.

3. Sensitive or Vulnerable Topics

When deciding to remove a message from the chat, it's also essential to
consider the topic of the question. For example, if a senior asks how to open
Pension credit, it's a general question that we leave untouched. However, if
someone's circumstances have led them to be homeless or they are a victim
of abuse or violence, we apply the rule regarding Vulnerable groups (see
Section 2).

For instance, messages about finding a sponsor also fall under this category
of "Sensitive or Vulnerable Topics," but the question should not be deleted. It's
essential to respond to the individual, providing them with information on
finding sponsors and warning them about the potential risk of encountering
scammers with a standardized response:

"Thank you for reaching out. For up-to-date information on finding sponsors,
you can refer to our blog: [link]. We advise against responding to offers from
strangers on Telegram or Facebook who claim to 'help' you find a sponsor for
money. Experience shows that becoming a victim of such 'money helpers'
leaves individuals deceived — without a sponsor and without a visa. Here are

14
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examples of real stories: [EXAMPLE 1. link] [EXAMPLE 2: link] Remember that
the OPORA team never contacts chat participants via private messages."

(!) We delete only when it concerns a Vulnerable group (see Section 2), for
example, if a child asks a question about finding sponsors.

4. Complexity (when the essence of the question is difficult to understand
from what is written)

If you see that the question is unclear or vague (you lack additional
information) or due to the absence of important details, it can be interpreted
differently (perhaps giving several different answers depending on the
situation), it's necessary to:

1) Ask clarifying questions to the individual (follow-up questions) to
comprehensively understand the question and the individual's situation.

2) If you have enough necessary information, provide an answer according to
the individual's request.

3) If more personal information is needed or if you find that the individual

belongs to a Vulnerable group, the chat administrator autonomously decides
whether there's a need to transfer the conversation to Help@opora.uk.
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