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Introduction:

Opora believes in protecting an adult’s right to live in safety, free from abuse and

neglect. This policy sets out the roles and responsibilities of Opora in working together

in promoting the adult’s welfare and safeguarding them from abuse and neglect.

Employees, trustees and volunteers are made aware of how this policy can be

accessed.

Definitions:

Opora uses The Care Act 2014 definition of an adult at risk of abuse for the purposes

of our policy

N

Where a local authority has reasonable cause to suspect that an adult in its
area (whether or not ordinarily resident there)
has needs for care and support (whether or not the authority is meeting any of those needs),
is experiencing, or is at risk of, abuse or neglect, and
as a result of those needs is unable to protect himself or herself against the abuse or neglect or the
risk of it.

Key Principles of Adult Safeguarding:
In the safeguarding of adults, Opora is guided by the six key principles set outin The Care
Act 2014 and Making Safeguarding Personal. Opora aims to demonstrate and promote

these six principles in our work:

Empowerment — People being supported and encouraged to make their own
decisions and informed consent

Prevention — It is better to take action before harm occurs.

Proportionality — The least intrusive response appropriate to the risk
presented.

Protection — Support and representation for those in greatest need.

Partnership — Local solutions through services working with their communities.
Communities have a part to play in preventing, detecting and reporting neglect
and abuse.

Accountability — Accountability and transparency in delivering safeguarding.

Recognising the signs of abuse:

Employees, trustees and volunteers are well-placed to identify abuse. The adult may

say or do things that let you know something is wrong. It may come in the form of a

disclosure, complaint, or an expression of concern. Everyone within the organisation

should understand what to do, and where to go to get help, support and advice.
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Types of Abuse:

The Care Act 2014 defines the following ten areas of abuse. Some boroughs also

include self-neglect as an additional category. These are not exhaustive but are a

guide to behaviour that may lead to a safeguarding enquiry. This includes:

Online Abuse - Including cyberbullying, online harassment, online scams, online grooming,
exploitation through digital platforms, identity theft, coercive behaviour, inappropriate

Physical abuse - Including assault, hitting, slapping, pushing, misuse of
medication, restraint or inappropriate physical sanctions.

Domestic violence/ Domestic abuse - This could be any of the indicators of
abuse relating to physical, psychological/emotional, sexual or financial but by a
person with whom you have a close family or intimate relationship such as a
partner, child, parent.

online relationships and the sharing of harmful or inappropriate content.

Sexual abuse - Including rape, indecent exposure, sexual harassment, inappropriate looking
or touching, sexual teasing or innuendo, sexual photography, subjection to pornography.
Witnessing sexual acts, indecent exposure and sexual assault or sexual acts to which the

adult has not consented or was pressured into consenting.

Psychological or emotional abuse - Including threats of harm or
abandonment, deprivation of contact, humiliation, blaming, controlling,
intimidation, coercion, harassment, verbal abuse, cyber bullying, isolation or
unreasonable and unjustified withdrawal of services or supportive networks.
Financial or material abuse - Including theft, fraud, internet scamming,
coercion in relation to an adult’s financial affairs or arrangements, including in
connection with wills, property, inheritance or financial transactions, or the
misuse of misappropriation of property, possessions or benefits.

Modern slavery - Encompasses slavery, human trafficking, forced labour and
domestic servitude. Traffickers and those who coerce, deceive and force
individuals into a life of abuse, servitude and inhumane treatment.
Discriminatory abuse - Including forms of harassment, slurs or similar
treatment because you are, or are perceived to be different due to race,
gender and gender identity, age, disability, sexual orientation or religion.
Organisational or institutional abuse - Including neglect and poor care
practice within an institution or specific care setting such as a hospital or care
home, for example or in relation to care provided in one’s own home. This may
range from one off incidents to long-term ill treatment. It can be through neglect
or poor professional practice as a result of the structure, policies, processes or
practices within an organisation.

Neglect or acts of omission - Including ignoring medical, emotional or physical
care needs, failure to provide access to appropriate health, care and support or
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educational services, the withholding of the necessities of life, such as
medication, adequate nutrition and heating.

e Self-neglect - This covers a wide range of behavior, neglecting to care for
one’s personal hygiene, health or surroundings and includes behaviour such
as hoarding. There is a difference between what constitutes a safeguarding
incident that requires a statutory response and an incident that is rooted in
concern for someone’s general wellbeing.

Radicalisation to Terrorism:

The Government through its PREVENT programme has highlighted how some
adults may be vulnerable to exploitation and radicalisation and involvement in
terrorism. Signs and indicators of radicalisation may include:

Being in contact with extremist recruiters.

Articulating support for violent extremist causes or leaders.

e Accessing violent extremist websites, especially those with a social
networking element.

e Possessing violent extremist literature.

e Using extremist narratives to explain personal disadvantage.

e Justifying the use of violence to solve societal issues.

® Joining extremist organisations.

e Significant changes to appearance and/or behaviour.

Reporting Concerns:

Any employee, trustee or volunteer who becomes aware that an adult is or is at risk of
being abused or radicalised must raise the matter immediately with their supervisor
/or with the organisation’s designated safeguarding person.

Early sharing of information is the key to providing an effective response where there
are emerging concerns.

To ensure effective safeguarding arrangements no one should assume that someone
else will do it.

Opora will
e Inform the adult of the action we propose to take
Recommend and signpost appropriate organisations for the adult to
contact
e Seek their agreement for any referral should they wish Opora to do so
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e Ensure that they are kept informed about what will happen next, so
they can be reassured about what to expect.

e Endeavour to ensure that they are safe and supported before
proceeding with any other action.

e Inform the adult if OPORA is planning to seek advice from or report
concerns to an external agency.

In most situations there will not be an immediate threat and the decision about
protecting the person with safeguarding needs will be taken in consultation with
themselves and through referral to the relevant Adult Social Care department.

If the adult requires immediate protection from harm, contact the emergency services.

Safe Recruitment & Selection:

Oporais committed to safe employment and safe recruitment practices that reduce
the risk of harm to adults with care and support needs from people unsuitable to
work with them.

Opora has policies and procedures that cover the recruitment of all Trustees,
employees and volunteers. If you would like to get in touch to discuss these, please
email help@opora.uk.

Social Media:

All employees and volunteers should be aware of Opora social media policy and
procedures and the code of conduct for behaviour towards the people we support.
Opora recognises that:

e The online world provides everyone with many opportunities; however it can
also present risks and challenges

e We have a duty to ensure that all people involved in our organisation are
protected from potential harm online

e Working in partnership with organisational partners and beneficiaries is
essential in promoting people’s welfare and in helping people to be
responsible in their approach to online safety

e All people, regardless of age, disability, gender reassignment, race, religion or
belief, sex or sexual orientation, have the right to equal protection from all types
of harm or abuse.

Safeguarding Online
As a substantial amount of Opora’s charitable activities occur online, Opora makes

sure that:

e All social media accounts will be password-protected, and at least 2 members
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of staff will have access to each account and password

e The account will be monitored by at least two designated members of staff or
volunteers in order to provide transparency, who will have been appointed by
the organisations committee

e The designated staff managing our online presence will seek advice from our
designated safeguarding lead to advise on safeguarding requirements

e Designated staff will remove inappropriate posts by anyone who has posting

rights, explaining why, and informing anyone who may be affected

e We’ll make sure people are aware of who manages our social media accounts
and who to contact if they have any concerns about something that’s
happened online

e Any posts or correspondence will be consistent with our aims and tone as an
organisation

e Video conferencing sessions will be password protected in order to maintain
people’s privacy and prevent exposure to inappropriate or harmful content by
third parties

e Online services delivered by OPORA, including webinars, support groups,
messaging platforms, email support and video calls, will be conducted in
accordance with this safeguarding policy.

Responding to Online Safeguarding Concerns

Any safeguarding concern identified through webinars, online support groups, email,
social media, messaging platforms, video calls or other online services must be reported
immediately to the Designhated Safeguarding Lead.

Staff and volunteers must:

e Remain alert to disclosures of abuse, exploitation, trafficking, domestic abuse, self-
harm, suicidal ideation, radicalisation, or other safeguarding concerns.

e Avoid promising confidentiality and explain that safeguarding concerns may need to
be shared with appropriate individuals or authorities.

e Record safeguarding concerns accurately and in accordance with OPORA’s
safeguarding procedures.

* Preserve relevant evidence where appropriate and lawful.

e Follow OPORA’s safeguarding reporting procedures and escalate concerns to the
Designated Safeguarding Lead without delay.

e Contact emergency services where there is an immediate risk of harm.
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Is there a Person in a Position of Trust
Involved?

In any instance of safeguarding, consideration must be given as to whether an
allegation has been made against a person in a position of trust (PiPoT) and who may
be a risk to others. This can be anyone from a formal employee or volunteer, to an

informal carer.

Training and Awareness:

Opora will ensure an appropriate level of safeguarding training is available to its
Trustees, Employees, Volunteers and any relevant persons linked to the organisation
who requires it (e.g. contractors).

For all employees who are working or volunteering with adults at risk this requires
them as a minimum to have awareness training that enables them to:

e Understand what safeguarding is and their role in Safeguarding Adults.
Recognise an adult potential in need of safeguarding and take action.
Understand how to report a safeguarding Alert.

Understand dignity and respect when working with individuals.
Have knowledge of the Safeguarding Adults Policy.

Mental Capacity:

The Mental Capacity Act Mental is about whether an individual has the capacity to
make a specific decision at a specific time and if they are unable because they lack
capacity as a result a mental disorder of the mind. This includes not being able to
e Understand information given to them about a particular decision
e Retain that information long enough to be able to make the decision
e Weigh up the information available to make the decision

o Communicate their decision. Refer to the Mental Capacity Act Code of
Practice, https://www.gov.uk/government/publications/mental-
capacity-act-code-of-practice. Opora will need to involve an advocate if

the person lacks capacity to make decisions about a safeguarding
concern.
Support and guidance will be sought from the appropriate council adult social care
service should anyone have concerns regarding an adult’s capacity.

Confidentiality and Information Sharing:

Opora expects all employees, volunteers and trustees to maintain confidentiality.
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Information will only be shared in line with the General Data Protection Regulations
(GDPR) and Data Protection. You can find our Privacy Policy in the footer of our website

here: opora.uk.

However, information should be shared with the Local Authority if an adult is
deemed to be at risk of harm or they pose a risk of harm to another. You should
contact the police if they are in immediate danger, or a crime has been
committed.

Recording and Record Keeping:

A written record must be kept about any concern regarding an adult with
safeguarding needs. This must include details of the person involved, the nature of the
concern and the actions taken, decision made and why they were made.

All records must be signed and dated. All records must be securely and confidentially
stored in line with General Data Protection Regulations (GDPR).

Whistleblowing:

Opora is committed to ensuring that employees and volunteers who in good faith
whistle-blow in the public interest, will be protected from reprisals and victimisation.

Complaints:

If you would like to register a complaint, please refer to our official complaints policy
which you can find in the footer of our website here: opora.uk.

Important Contacts:

Designated Trustee for Safeguarding

Name: Damon Shipe (Trustee)

Secondary Safeguarding Contact

Name: Yegor Lanovenko (Chair)

Tertiary Safeguarding Contact


http://opora.uk/
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Name: Hanna Khyzha (Head of Operations)

Email address: Help@opora.uk

Police
Emergency — 999
Non-emergency — 101
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Appendix 1 — Practical Guide

Safeguarding OPORA Practical Guide

1. ApmiHictpaTtopn 4yatieB OPORA 3a 3amoBYyBaHHAM BBaXaloTb BCiX
YYAaCHUKIB 4aTiB N0AbMMU, AKI BiAHOCATbCA 40 BpPa3aMBOI rpynu. Y BCiX
BUMagKax NOTpibHO goTpumyBaTUCA AOpPYXKeNntbHOro ToHy i nam’aTaTu,
Uwo MU BigNnoBiAaEMO He nunwe Til NAUHI, XTO CTaBUTb 3anNUTaHHA - a
ONA yCiX MPUCYTHIX B 4YaTi, KOMy noTpibHa gonomora, Tomy WO AexTo
COPOMUTLCA 3a4aBaTU MUTAHHA (He BMIi€E, HanNpukaag, KOPEKTHO
chopmynioBaTHn) i 60ITbCA BYTU KOCOPOMAEHUM» AL4MIHOM Yepes CBOO
TaK 61 MOBUTU HErpamoTHICcTb. OcHOBHa meTa - ctBopuTn Safe place ana
KOXXHOT /IIOANHU Y HAWIiN KOM'IOHITI.

2. Ona Toro, wob6 BU3HAUYUTKM KaTeropito noaemn, aKMMm A04aTKOBO
noTpibHa yBara Ta gonomora HeobxiaHO BUKOHATU HACTYMHI 4ii:

MocTaBuUTM AO0AATKOBI 3anNMTaHHA Ta BU3HAYUTU, UM BigHOCUTbLCA NoaunHa (AKa
3a4a€ nNUTaHHA) A0 BpasaMBOl KaTeropii abo 1 nuTaHHA nNigaaeTbeA
MNOTEHLWiIMHOMY PU3UKY 3 BOKY CTOPOHHIX OcCi6 (MMOBipHUX WaxpaiB) B 4aTi , a
came:

- [itn (no 18 pokis);

- [leHcioHepu;

- Jlrogwn 3 iHBaNigHicTIO;

- «KpuK aywi» - emouinHi, TPUBOXKHI NOBIAOMNEHHA

- Jliogu 3 ncnxivHumm npobaemamm

- WepTtBu Hacunna

- XepTBu BiiHK (MNTCP, cBiAOK BiliHM TOLWLO)

2.1. AKwo Bignosiab “TAK” ( TO6TO 3anNUTaHHA y YaTi NoOCTaBW/a NOAUHA 3 KaTeropimn
, 3a3Ha4YeHux BULWe), Bawi Aii:

1) BUAQNUTU TaKe NOBIAOMNEHHSR;
2) BIiAMITUTU NOOAUHY Yepe3 No3Ha4yKy @, wob 3BepHyTH ii yBary Ha Te, Wo
BignNoBigb CTOCYETLCA came Ti;

3) nonpocUTU HanucaTu Ham Ha Help@opora.uk Ta AeTanbHO onNUcaTU
cutyauito: “lLllaHosuHuUl/WaHoOBHA @... MU OMpUMAasiu eauwe rnogiooMseHHS.

Lle numaHHA nompebye po3wupeHoi gionoeidi. Hadiwnimes, 6y0b s1aCKa, c80€

11
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NMUMAaHHA Ha HaWy eneKkKmpoHHyY nowmy Help@opora.uk onucaswu

demasnbHiwe cumyauito, a Mmu AkHatiweuowe (8 nopsaoKky yepaosocmi) Hadamo
Bam eionoegidb. [JAKyemo 3a 386epHeHHA.”

() Ue pobutbca 3 meTor, MIiHIMI3yBaTM MOMKJ/IMBICTb KOHTAKTy 3 LWaxpasamu,
oTpumaTtn binbwe iHPopmauii Woao cuTyauii, AKa ckaanaca Ta HagaTtu 6inbL
pPO3ropHyTy BignoBiAb, AKa AO0NOMOXe BpPas/MBi KaTeropii BUPILLMTU CBOE
nutTaHHAa/npobnemy.

3. Sensitive abo uyTnumsi Temu

Konm mun npuimaemo piweHHA nNpo BUAANEHHA NOBIiAOMMIEHHA 3 4aTy,
HeobXiAHO TaKOXX 3BEepPHYTM yBary Ha Temy 3anuTaHHA. Hanpuknapg, AKWo
neHcioHep NUTaE AK BigKpuTn Pension credit - To ye 3aranibHe NUTAHHA, AKe
MU 3a/MWAEMO. Ane AKWOo obCTaBMHU NIOAUHU CKAANUCA TakK, WO ih Hige
UTM abo BOHaA € *epTBOK ab’to3y UM HacuanA, TO 3aCTOCOBYEMO NpPaBUIO
npo Vulnerable group ( aus. N.2).

HanpuKknag, noBiAOMAEHHA NMPO NOLWYK CNOHCOPa, TaKOX byayTb BiagHOCUTbLCA
A0 uiei rpynu “Sensitive abo uyytausi tTemn”, ane nNMUTaHHA BUAANATU He
noTtpiobHo. O60B’A3KOBO HanNUWITb BignNoBiAb NOAMHI, HagaBwu 1A
iHpOpMaLitO WOoA0 NOWYKY CMOHCOPIB Ta MOTEHUIiMHUMA PU3UK HATPaANUTHU
waxpais wabnoHHOO BignoBiaato:

“[laKyemMo 3a 38epHEHHA. 3 AKMydasibHOK [HHOPMAUIEO CMOCOBHO MOWYKY
crioHcopie Bu moxceme o3Haliomumucsa y Hawomy 6s103i: https://bit.ly/3U5FWgR.

3acmepizcaemo, w06 He cmamu xepmeor waxpalticmea, He peacylime Ha
npono3uyii Hegidomux eam srwdeli 8 Telegram abo Facebook, saki HIGumo
xo4yymeos Bam “Oonomoemu” 3i cnroHcopom 3a epoui.

lMpakmuKa NoKasye, o cCmMaswu ¥epmaeo makKux “nomiyHuKie 3a epowi” ntoo0uHa
AUwWaemesca obmaHymotro - 6e3 crioHcopa ma 6e3 gi3u. Ocb rNpuKaAaou peasbHUX
icmopili: rMPUKJ/IAAL 1: https://t.me/oporaukchat/91462 MNMPUKJIALA 2
https://t.me/oporaukchat/99260 lMNam’amaiime, wo KomaHOa OPORA Hikonu He

’o”

nuwe y4acHUKam yamy y npusammi nogioomseHHH.
() Buganaemo, nuuwe Toai Konu ue ctocyerbca Vulnerable group (aus. N.2).,
Harnpukaao, OUMUHA 3a0d€ 3arnUMAaHHA MpPo rNnowyK CrioHcopis.

4. Complexity (KoM Ba)XKO 3pO3yMIiTU CyTb NMUTAHHSA i3 HAanNMcaHoOro)

AKWOo B BaunTe, W0 NUTAaHHA He 3po3yMmine/He YiTKe (Bam He BUCTayae

12
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AonaTtkoBol iHpopmauii) abo yepes BiACYTHICTb BaXkK/IMBUX AeTaner moXKe
TpaKTyBaTUCb MNO-pisHOMY (MOXXIMBO [aTU AeKiibKa pisHUX Bignosiaen
3aneXHo Bia cuTyaluii) HeobxiaHO 060B’A3KOBO:

1. nocTtaBUTK YyTOUYHIOIOYI 3anuTaHHA nroauHi (follow-up questions), wo6
KOMMMIEKCHO 3P0O3yMITU 3aNMUTAaHHA Ta CUTYaALLito, Y AKiM 3HAaXOAUTbCA
NOAUNHA;

2. AKWO Bam AOCTaTHbO HeobxiaHoi iHbopMmauii — HapalTe BignoBigb
3rigHO i3 3aNUTOM NHOAUNHMN.

3. AKWwo noTpibHO BGinbwe nepcoHanbHOI iHpopmauii, abo B BUABUAU, WO
nanHa BigHocutbea go Vulnerable group — agmiHicTtpaTop yaty
CaMOCTIMHO NPUMMAaE pilLeHHA, UM € HEOBXiAHICTb NepeBoANTUN PO3MOBY
Ha Help@opora.uk.

Safeguarding OPORA Practical Guide

OPORA chat administrators default to considering all chat participants as
individuals belonging to vulnerable groups. In all cases, it's essential to
maintain a friendly tone and remember that we are responsible not only to
the person asking the question but to all present in the chat who may need
assistance. Some individuals may feel hesitant to ask questions (for example,
due to inability to articulate them correctly) and fear being "shamed" by
admins due to perceived incompetence. The primary goal is to create a safe
space for every individual in our community.

To determine the category of people who may require additional attention and
assistance, the following steps should be taken:

Ask additional questions to determine if the person (asking the question)
belongs to a vulnerable category or if their question is potentially at risk from
third parties (potential scammers) in the chat, namely:

- Children (under 18 years old)

- Seniors

- People with disabilities

- "Cry for help" - emotional, distressing messages
- People with mental health issues

- Victims of violence

- Victims of war (PTSD, war witnesses, etc.)

13
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2.1.Iftheansweris "YES" (meaning the question in the chat was posed by a person
from the categories mentioned above), your actions should be:

1) Delete such a message.

2) Tag the person using the @ symbol to draw their attention to the fact that
the response concerns them specifically.

3) Ask them to write to us at Help@opora.uk and describe the situation in detail:
"Dear @... we received your message. This question requires a more detailed
response. Please send your question to our email Help@opora.uk, describing the
situation in more detail, and we will provide you with a response as soon as
possible (in order of priority). Thank you for reaching out."

(1) This is done to minimise the possibility of contact with scammers, obtain more
information about the situation, and provide a more comprehensive response to
help the vulnerable category address their question/problem.

3. Sensitive or Vulnerable Topics

When deciding to remove a message from the chat, it's also essential to
consider the topic of the question. For example, if a senior asks how to open
Pension credit, it's a general question that we leave untouched. However, if
someone's circumstances have led them to be homeless or they are a victim
of abuse or violence, we apply the rule regarding Vulnerable groups (see
Section 2).

For instance, messages about finding a sponsor also fall under this category
of "Sensitive or Vulnerable Topics," but the question should not be deleted. It's
essential to respond to the individual, providing them with information on
finding sponsors and warning them about the potential risk of encountering
scammers with a standardized response:

"Thank you for reaching out. For up-to-date information on finding sponsors,
you can refer to our blog: [link]. We advise against responding to offers from
strangers on Telegram or Facebook who claim to 'help' you find a sponsor for
money. Experience shows that becoming a victim of such 'money helpers'
leaves individuals deceived — without a sponsor and without a visa. Here are

examples of real stories: [EXAMPLE 1: link] [EXAMPLE 2: link] Remember that
the OPORA team never contacts chat participants via private messages."

() We delete only when it concerns a Vulnerable group (see Section 2), for example,
14
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if a child asks a question about finding sponsors.

4. Complexity (when the essence of the question is difficult to understand
from what is written)

If you see that the question is unclear or vague (you lack additional information)
or due to the absence of important details, it can be interpreted differently
(perhaps giving several different answers depending on the situation), it's
necessary to:

1. Ask clarifying questions to the individual (follow-up questions) to
comprehensively understand the question and the individual's situation.

2. If you have enough necessary information, provide an answer according to
the individual's request.

3. If more personal information is needed or if you find that the individual
belongs to a Vulnerable group, the chat administrator autonomously decides
whether there is a need to transfer the conversation to Help@opora.uk.
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