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MESSAGE FROM THE
FOUNDATION’S DIRECTOR

OLEKSANDRA KARPENKO
director of the Foundation

2025 became a year of growth for our foundation.
Despite a difficult year and a challenging winter for
Ukraine, we continued our work — supporting hospitals,
delivering equipment, and developing the direction of
energy independence for medical institutions. At the
same time, we felt that we were ready to move forward.

This year gave us the opportunity to learn, to rethink our approaches, and to look
at the work of the foundation from a different perspective. New knowledge and
meetings with people who are transforming their communities, their
organizations, and even their countries inspired me, and later the entire team, to
move toward the next stage of development.

We began working on a new strategy for the foundation, building new
partnerships, and preparing initiatives that have the potential to scale our work. |
feel that we are ready for more systemic change.

| am grateful to the foundation’s team, our partners, and the doctors for their
trust and for the work we do together. It is thanks to you that we can continue to
grow, work where it is truly needed, and seek new solutions to support Ukrainian
healthcare.
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INCOME AND EXPENDITURES
FOR 2025

TOTAL RAISED:

4 10 244 461 rpH

TOTAL SPENT:

74 10 358 382 rpH
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ds carried over from the
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(8 249 904 UAH)

Charitable assistance

INCOME
BREAKDOWN

S DUﬂbOﬂd #StandWithUkraine

ity foundat



INCOME AND EXPENDITURES
FOR 2025

EXPENDITURE BREAKDOWN
8 254782 UAH
1626 550 UAH
Charitable Administrative Other

assistance expenses expenses
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FOUNDATION’S AREAS
OF WORK IN 2025
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UNINTERRUPTED
POWER SUPPLY
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SUPPLYING EQUIPMENT TO
MEDICAL FACILITIES
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SETTING UP OPERATING
AND PROCEDURE ROOMS
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UNINTERRUPTED
POWER SUPPLY

CASE OF HADIACH CITY CENTRAL HOSPITAL
To ensure the stable operation of critical departments, a solar power system with a
capacity of over 60 kW was installed at the hospital.

Hadiach City Central Hospital is a key medical institution for residents of the city of Hadiach
and surrounding communities in the Poltava region, serving approximately 47,000 people.
On average, the hospital provides medical care to about 572 patients daily, including
emergency cases.

AS A RESULT:
e up to 10 hours of autonomous operation during power outages
e more than UAH 700,000 in annual savings
e 62 tonnes of CO, emissions reduced annually
e environmental impact equivalent to around 3,000 trees preserved

The funds saved in 2025 were allocated to the renovation and arrangement of medical
offices in the hospital shelter, improving patient safety and ensuring the uninterrupted
operation of the medical facility.

O
Poltava
region
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UNINTERRUPTED
POWER SUPPLY

LIGHT FOR COMMUNITIES

In 2025, the foundation began preparing a new large-
scale project, “Light for Communities”, aimed at 3(-
ensuring energy independence for outpatient clinics

and rural health posts (FAPs) across Ukrainian
communities.

LIGHT FOR

COMMAUNITIES

The project includes the installation of solar power systems, enabling primary healthcare
facilities to continue operating during power outages. Without stable electricity, outpatient
clinics cannot store vaccines, use oxygen concentrators, maintain electronic patient records,
or perform basic medical procedures.

In the autumn of 2025, amemorandum of
cooperation was signed with the Vinnytsia Regional
Council, and a memorandum with the Ministry for
Communities and Territories Development of
Ukraine is planned to support the further large-
scale implementation of the project.

PILOT PHASE

The first stage of the project is planned to begin in 2026 in communities of the Vinnytsia
region, where solar power systems will be installed in 20 outpatient clinics and rural health
posts across 15 communities.
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MEDICAL EQUIPMENT SUPPLY
AND OPERATING ROOM SETUP

ADDRESSING TARGETED NEEDS

In 2025, the foundation continued to respond to specific requests from healthcare
institutions by providing essential equipment and medical supplies, while also supporting
the modernization of operating and procedure rooms.

EMERGENCY SURGERY EQUIPMENT FOR A
CHILDREN'S HOSPITAL

OXYGEN FLOWMETERS, HUMIDIFIERS, AND
PATIENT WARMING SYSTEMS

Emergency Surgery Department,
@ National Children's Specialized
Hospital “Okhmatdyt”

This equipment ensures precise oxygen
delivery, protects patients’ airways, and
helps maintain body temperature during
surgical procedures and intensive care.

Okhmatdyt is the largest children's hospital in Ukraine, performing more than 13,500
surgeries each year, most of which belong to the highest level of complexity.

OPERATING ROOM EQUIPMENT
LAPAROSCOPIC SURGERY EQUIPMENT, MEDICAL FURNITURE, STERILIZATION AND
INFUSION THERAPY SYSTEMS, SAFE ANESTHESIA EQUIPMENT, AND MEDICAL SUPPLIES

Ukrainian Center for Motherhood and Childhood, National Academy of Medical
Sciences of Ukraine

Two operating rooms and a dressing room were equipped to ensure treatment for children
evacuated from Okhmatdyt after the missile strike.

Following the missile strike on the National Children's Specialized Hospital “Okhmatdyt,”
some patients were urgently evacuated to other medical institutions in Kyiv, including the
Ukrainian Center for Motherhood and Childhood of the National Academy of Medical
Sciences of Ukraine.
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MEDICAL EQUIPMENT SUPPLY
AND OPERATING ROOM SETUP

ANESTHESIA WORKSTATION FOR THE
OPERATING ROOM

@ Hadiach City Central Hospital

The hospital performs more than 2,500 surgeries
each year. The anesthesia workstation ensures
precise delivery of oxygen and anesthetic agents
and enables surgical procedures for patients of
different ages.

The new equipment improvesthe safety of
surgical procedures, strengthens anesthesia care,
and enhances the quality of medical services for
patients in the community.
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A NEW STAGE OF THE
FOUNDATION’S DEVELOPMENT

In 2025, the foundation’s director Oleksandra S — Nngo
Karpenko was selected to participate in academy
the Civil Society Leadership Programme for Nt

Ukraine, an international leadership

development program for civil society
representatives implemented by NGO Academy
and the ERSTE Foundation.

During two weeks in Austria, participants
worked on strengthening their management ‘
skills, strategic thinking, and the institutional B + | ™

capacity of their organizations. The program included training modules and meetings with
leading institutions and social initiatives, and was implemented with the support of
the Vienna University of Economics and Business (WU).

Participation in the program became an important milestone in the foundation’s
development. The new knowledge, experience of international partners, and exchange
with other Ukrainian organizations provided momentum for rethinking approaches to
management, partnerships, and strategic planning.
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A NEW STAGE OF THE
FOUNDATION’S DEVELOPMENT

In 2025, the foundation’s team focused on rethinking and strengthening the organization’s
strategic development.

Throughout the year, work was carried out to identify new growth opportunities for the
foundation, update its mission and vision, and define the strategic focus and long-term
development strategy.

An important part of this process was a series of coaching sessions and consultations with
leading international experts in the field of civil society development, which helped the team
take a structured approach to shaping new management practices and strategic decisions.

At the same time, the team began actively engaging with new partners and stakeholders,
while also preparing for institutional changes that will enable the foundation to work more
systematically and scale its projects.

The results and the foundation’s updated development strategy will be presented in
2026.

PATHWAYS

” Energy for life:
Powering communities’ resilience through solar energy and critical infrastructure

o Life-Saving Medical Care:
Equipping operating rooms, intensive care units, dressing rooms and pediatric clinic rooms

to save lives — every hour, every day

Own Strength:
Strengthening leadership, wellbeing and organizational resilience for our foundation to
ensure long-term, sustainable impact

#StandWithUkraine

STAKEHOLDERS

® CORE BENEFICIARIES
@® PARTNERS

INSTITUTIONS

#StandWithUkraine

SpuNboNd #StandWithUkraine

charity foundation




THANK YOU
FORYOURTRUST ©

2025 became a year of growth, new ideas, and preparation for the next stage

of the foundation’s development.

We are grateful to everyone who stands with us — our partners, donors,
doctors, and team. Ahead are new projects, new partnerships, and even more

opportunities to help.

CHANGE BEGINS WITH PEOPLE WHO ARE READY TO ACT TOGETHER.

IF YOU WOULD LIKE TO JOIN OUR INITIATIVES —
PLEASE CONTACT US OR SUPPORT THE FOUNDATION’S WORK

Contact us:

help@sbf.charity
Sbf.charity
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