V ®dopym

bISHEC
bE3 NANEPY

YKpaiHCbKUU 6i3HeC cTae Bce 6i/ibll eKOCUCTEMHUM, A aNTUBHUM

Ta 06'egHaHNM 3aBASAKMU CNiIbHUMU LiHHOCTAMM. [1po Ue cBig4yaTb
OonoBigl NnpeacTaBHUKIB NPOBIAHUX YKPAIHCbKUX KOMMAHIW, NaHesbHi
ONCKYCil Ta BUCHOBKM y4acHUKiB V Popymy «bisHec 6e3 nanepy» 2024.

LinumMmoca gieBuMu gigXXutan-IHCTpyMeHTaMM Ta HaukpaluMm Kkemcamu
3 QopyMmy, aKi JONMOMOXYTb 6i3Hecy po3BMBaTUCS 3a 6yab-AKNX YMOB.

OpraHisaTtop

ByaCH®




3ibpanu ana Bac kno4oBi BUCTYNU 3 Popymy:

10

AK NigBMWNTU ePeKTUBHICTb KaapoBux rpoteciB Ha 80%:
nocsig komnaHii «Papexiscbkuii Llykop» (TM [iamaHT)

Ak BNpoBagMTu UM@PpPOBI cepBicu B arpapHin komMnaHiil: gocsig TAS Agro

Ak BigMOBa BiJ nanepoBux YekiB A03BOJSIN1Aa 3BMEHLLUUTU BUTPATU
Ha gickani3auito Ha 60%: oocBia MepeXXi « AHTOLLKa»

BnpoBagxeHHs1 eTTH: yoro ouvikyBaTu 6isHecy

AK 3aBAAKN e-KOHTpaKTaM NiaBULLUTU AOXIAHICTb Ta 3HU3UTU PUSUKU
Ha NigNPUEMCTBI

Ak BnpoBagXeHHA E[JO BnnmBae Ha KNiEHTCbKUN AOCBIA:
kernc Busmarket Group (BM Parts)

AK BUKOPUCTAHHSA FOPUANYHO 3HAYYLLLOrO JOKYMEHTOObIry BNMBAE
Ha PO3BUTOK Mepexi — aocsig «PoKcTpoT»

IHCanTN uMdpoBoI TpaHCchopMaLlil, ePEeKTUBHICTb NPOLIECIB AK KJ1HOY
[0 3pocTaHHA — Keuc iPay

Hankpalli npaktuku BnpoBag)xXeHHsa NMPPO: goceig «BuacHo.Kaca»

[MaHenbHa auckycia — sak W TpaHcdopMye 6i3Hec-cepepoBuLLE:
IHCTPYMEHTU, KNIEHTCbKUW J,0CBIA Ta NepCneKTUBHU
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K NiABULLUTU €PEKTUBHICTb KaapoBUX
npoueciB Ha 80%: Ao0CBIg KOMMAHII C\

_ o DIAMANT
«PapexiBcbkum LLykop>> (TM LiamMaHT)
«PapexiBCbKUn LyKop» — nignpuemMcTBO Xap4oBOl MPOMUCIOBOCTI,
50 LLLO BOJS1OAIE 6 LYKPOBUMM 3aBOJaMun. HacTKa pUHKY LYKPY NiANpUeEMCTBA

TUNIB [OKYMEHTIB B YKpaiHi 3a 2023 pik ctaHoBuna 24%.

nepeBenn y eneKTpoHHUM
Gopmat 3 ponosBiAi BU Ali3HaeTecs Npo HacTyrnHe:
- Etanu nepexoay nignpuemctBa Ha ELII anga poboTu 3 KOHTpareHTamMu
* [MpnymnHKM Ta cknagHoui undpoBsilalil BETMKOI BUPOOHNUYOT KOMMaHil
* Wnax yngposisauil BHYTPILLHbOrO OKYMEHTOObIry
* [lepeHeceHHs KaipOBOro OKYMEHTO0bIry B efleKTPOHHUIK hopmaT
- Ak BUrnagae npouec npauesnawtyBatuca y T30B «PagexiBCcbKum

KaJpOBUX OOKYMEHTIB LIyKOp» 3apas

B)Xe nignuncanu oHnanH

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo > ) [lNepernaHyTu Bigeosanuc



https://docs.google.com/presentation/d/1rHF76E9_7VgtYWRpq9Nbz7H_5EeyOWVw/edit#slide=id.p1
https://www.youtube.com/watch?v=l3-HJgGw5pQ

Ak BnpoBaguTU ULMPPOBI cepBicH TASY

B arpapHiu KoMmnaHil: goceig TAS Agro

15 OOO TAS Agro — KOMMaHiq, aka cneuyianisyeTbCca Ha BUpOLLyBaHHI 3epPHOBUX

Ta TEXHIYHUX KYNbTyp | TBAPUHHULTBI.
e/IeKTPOHHUX JOKYMEHTIB

BXe nignucanm Ha cborogHi 19 nignpuemMcTB rpynu komnaHin TAS Agro npautoroTb 3a

MPUHLMMNOM LeHTPasni3oBaHOro aAMiHicTpyBaHHs (ynpaBniHHSA BUAAYErD
Ta 6nokyBaHHAM KEI, HagaHHA OCTYNiB Ta Ha3dHaAYeHHS BignoBiganbHUX
CniBpOGITHUKIB).

3 Aonosifi BU li3HaeTecs Npo HacTyrmnHe:
KoHTpareHTiB 'y E/1O - ETanu Ta BUKJIMKM Nifg Yac nepexoy Ha eNeKTPOHHUIA JOKYMEHTOO6Ir
+ Ak 3aBaaku ELO komnaHii Bganoca 3aowagntm 3 093 410 rpH
- Ak 3aBasaku EJJO Bganocs aBToMmaTu3yBaTH OiNbLICTb NPOLIECIB
* [MnaHn undposizadil Ha 2025 pik

TUNIB LOKYMEHTIB
nepesenu B EL1O

v, 3aBaHTaXuTH npes3eHTauito > ) [lNepernaHyTu Bigeosanuc



https://docs.google.com/presentation/d/1kaHR06dRfvqXNHFWa3Y6vIO8EkYBET_2/edit#slide=id.p1
https://www.youtube.com/watch?v=ohOK0NNi-wU&feature=youtu.be

7K BiAMOBa BI, NanepoBUX YeKIB A03BOIUNA

v ..

3MEHLLUUTU BUTPATU Ha dicKanisaLito Ha 60%: QHTOWKG
AOCBIA MepeXi «AHTOoLKa>

707%

obnagHaHHA KOMMaHis
3aMiHuUNa

3ansiaHoBaHO 3aMIiHUTU
y 2025 poui

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo

«AHTOLWKa» — po3apibHNI HanpsIMOK 6i3Hecy ciMenHol koMmnaHil RedHead.
Mepexa o6'egHye 40 marasuHiB B 17 MicTax, a TakKoXX Haniuye binbLue
1000 npayiBHukiB Ta o6¢cnyrosye 3 000 000 knieHTIB Ha piK.

Ha cborogHi BCci MarasmHu mMepexi sukopucrtoByrotb [MPPO.

3 ponosBigi BU li3HaeTecs Npo HacTyrmnHe:
 LLinax Ta nepenoHn npu nepexoai Mepexi Ha EL1O
* [103nTUBHI 3MiHU NicnAa iHTerpaduil 3 cepsicoM «ByacHo.Kaca»
- BigmiHHicTb NPPO i 3ani3Hmnx Kac
» OnTuMi3alito BUTpAT Ha piBHI T MJTH FPH Ha pIK

> ) lepernsiHyTH Bigeo3anuc



https://docs.google.com/presentation/d/1KI2H4hrCzvO785x5MlBuX7v10Sa_eW7S/edit#slide=id.p1
https://www.youtube.com/watch?v=cH7cUZcyZBo

BnpoBag)xeHHA eTTH.:
4yoro o4ikyBaTu 6i3Hecy

BuacH® TTH

2 O 2 4 «ByacHo.TTH» — ogiyivaun npoeangep eTTH B YKpaiHi, W0 cripoLlye
001K TOBapiB Ta NPUCKOPHOE PO3PaxXyHKN 1 NepeBe3eHHS BaHTaXIB.

LLLO 3MIHWUJIOCS
NPOTArOM POKY 3 AonoBiAi BM fi3HaeTecs NPo HacTymnHe:
« CraTyc npoekTy Big MiHicTepcTBa iHppacCTpyKTypu
* lllo rotoBo i Wwo nnaHye «ByacHo.TTH» peanizyBaTu Ha nepioA
BCTYNy B Ait0 MOCTaHOBM
« AKTyanbHa npobnemMmaTuka BrnpoBagxeHHsi eTTH B pi3HUX ranyssx
« O60B’'sAI3KOBI Kpokn BNpoBaaXeHHs eTTH

LLLO HAaCTYMHOroO POKY
oyvikyBaTu 6i3Hecy

l\l/, 3aBaHTAXXUTU Npe3eHTaLilo > ) [lNepernaHyTyn Bigeo3anuc



https://docs.google.com/presentation/d/1C2Lc0XtIL-ogVxFjLvczMdwV0ocqQTkA/edit#slide=id.p1
https://www.youtube.com/watch?v=vt4Twow0Hx8&feature=youtu.be

ik BnpoBaa)XeHHA EJO BnAanBae Ha l

KNIEHTCbKUU pocBifa: Keuc Busmarket Group

5000

BUAATKOBUX HaKNagHUX
NiANUCYIOTb WOAHA

TOBapPHUX NO3ULLIN
06p0o6MA0Th 3a AieHDb

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo

\BM PARTS

Busmarket Group (6peng BM Parts) — komnaHis 3 po3pibHOro Ta ONTOBOIroO
npoAa)ky aBTo3an4yacTuH, TEXHIYHUX PIAVH Ha NerkoBi Ta KOMepUinHI
aBTOMOGiNi. 3a 20 pokiB Ha pUHKY KOMMaHis BUpocna A0 HauioHanbHOro
ANCTPUG'IOTOPa aBTOPEMOHTHOI ranyasi.

Ha 1 nuctonaga 2024 komnaHia yugposiszysana >1 500 000 soKyMeHTIB
Ta 3anyymnna 4304 koHtpareHTu B E[]O.

3 Aonosifi BU li3HaeTecs Npo HacTyrmnHe:
+ Hk 3aBasAKku E[1O sMeHLWUTN HaBaHTaXXeHHA Ha cKaj,
* [NpnynHM nepexony Ha eNEeKTPOHHUN AOKYMEHTOOOIr
« Tunn AOKYMEHTIB, AKi KOMMaHifa BXe uuppoBisyBana
- PesynbtaTu BnpoBaaXeHHa ELO

> ) lepernsHyTH Bigeo3anuc



https://docs.google.com/presentation/d/1R7O3RtsgipFAVBML5-1Q_PWEIlsL7Q81/edit#slide=id.p1
https://www.youtube.com/watch?v=fk5D8eNc2PI

K 3aBAAKU € NEeKTPOHHUM KOHTPaKTaM
NIABULLUTU AOXIAHICTb Ta 3HU3UTU PUSUKU ByaCcH®

Ha NiANPUEMCTBI

>1 000 000

KOMMaHIN KOPUCTYETbCA
cepBicoM «ByacHo»

KOMMaHIin nignucanun goroBopwu
y «ByacHo» y 2024 poui

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo

«BYyacHO» — HaMMNOLWNPEHILWNN cepBiC eNeKTPOHHOIro
OOKYMEHTOO0b6iry B YKpaiHi. ABToMaTunsauist pyTUHHUX MPOLECIB
3 JoroBopamMu B EAUMHOMY cepBICi — WWBUAKe NignucaHHAa Ta
3aKpUTTa yrogn 3 6yab-aKoI TOYKU CBITY.

3 aonosBifai BU li3HaeTecsa Npo HacTymnHe:

* [lepexig Big nignnucaHHA A0 KepyBaHHSA efIeKTPOHHUMMU
KOHTpaKTamu

+ AKi MOX/TMBOCTI MOBWUHHI BYTKN Y CeEPBICi KepyBaHHS
KOHTpakTaMu. CBITOBUU Nepenik

* Lo oTpumace 6i3Hec Bif npaBuIbHOro NnobyaoBaHoOro
npouecy KepyBaHHA AOroBopamMu

+ «BuacHo» — Contract Lifecycle Management (CLM) —
cepBic ANns KepyBaHHA XXUTTEBUM LIMKITOM KOHTPaKTy

NMepernsaHyTH Bigeo3anuc



https://docs.google.com/presentation/d/1sgZPXG-qbUnxibhN_rQg7Hyks4H-7YC1/edit#slide=id.p1
https://www.youtube.com/watch?v=06WDBC1FaKc

AAK BUKOPUCTaAHHA IOPUANYHO 3HAYYLLOro
AOKYMEHTOO00Iry BniimBa€ Ha po3BUTOK DoKCcTpoT
MepeXxi — aocsif, «DoKCTPOoT>

757%

KOHTpareHTIiB
npaytotoTb 3 031
y cepBici «ByacHo»

HaKnagHuX BiA
nocTtavasibHMUKa
yepes EZIO

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo

«@DOKCTPOT» — MneplLua yKpalHCbKa Mepe)a MarasuHiB efieKTPOHIKK
Ta NO6YTOBOI TEXHIKMW.

OfHa i3 HanbiNbLKNX OMHiKaHaNnbHUX Mepex (odnanH Ta OHIakH-TOPriBNSA)
Y LlbOMY CErMeHTI 3a KifIbKiCTIHO Mara3uHiB Ta o6caramm ToBapHOro
| F(POLLIOBOro 0biry.

3 ponosBiAi BU Ali3HaeTecs Npo HacTyrnHe:
* [pnynHM nepexony Ha eNEeKTPOHHUN AOKYMEHTOOOIr
 |HTerpauia mixx Ell Ta ELO
- ABTOMAaTM3aLia pob0oTK 3 HaK/Ta[HOO Bif, NOCTavyanbHUKA
« Cneundika BnpoBag)xeHHst eTTH y 6i3Hec

> ) lepernsiHyTH Bigeo3anuc



https://docs.google.com/presentation/d/1QZrHbONKcZyWTzYJIRdt0hxFE8jUlRUo/edit#slide=id.p1
https://www.youtube.com/watch?v=Jhaj-iWHIb0

IHCanTn undppoBol TpaHchopMall
edEeKTUBHICTb NpouecCiB K KoY
A0 3pOoCTaHHA — KeUc iPay

36inbLIMBCA NPUBYTOK
3aBAAKM OinblU LWBUAKIN
po60Ti 3 NapTHepamMu

OHIB CKOPOTUBCA Yac
nignncaHHA 4OroBopis,
3aMicTb 1 Micsaus

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo

iPay — nnaTiXkHa ycTaHoBa nif perynsuieto HauioHanbHoro 6aHky YKpaiHu.
3aBadaku BnpoBag)XeHHo EIO koMnaHia MoXke BigdaneHo HauMaTu

CNiBPOBGITHUKIB.

3 ponosBiAi BU Ali3HaeTecs Npo HacTyrnHe:
 [1pnynHKM Ta eTanun uMdpoBisalil KoMNaHil
« HoBi MOXIUBOCTI ANa MacwTabyBaHHA Ta FTHYYKOCTI HanMy

3aBasku EJO

« PosBaHTa)keHHs1 cniBpOOITHMKIB Yepes3 aBToMaTM3aLlito npouecy

nepeBipKU KIIIEHTIB
- Bnnune yndposisauil

Ha bi3HecC

> ) lepernsiHyTH Bigeo3anuc



https://docs.google.com/presentation/d/17xHbwphy4ingbO3Ypx7Lc8Z04C8JhRP1/edit#slide=id.p1
https://www.youtube.com/watch?v=Vt08Y3ABDws

Hankpalli npakTUKU BNPOBaA KEeHHS

| BuacH® Kaca
[MPPO: pocBin «BuyacHo.Kaca>

3 ponoBiai crnikepa B gisHaeTecs npo aocesif snpoBag)XeHHs NMPPO npoBigHMX KOMNaHIN:

' = SIK MOBHICTIO aBTOMaTN3yBaTH
ff--,/—* ; . . _ . .
KOMINoUYKA ‘-lI.ICTeHb\l_(OQJ BMAayy 4YekiB B IHTEPHET-TOPriBi
S KHUTAPHS

AK 3a 1 Micsiub K 6e3nepepBHO

nepeBecTU Mepexy BUAaBaTn Yeku

Ha MPPO nig yac 6nekayriB i

N, . .
([, 6e3 reHepartopa “=§BW /3; K OpraHisyBaTu BUga4y 4YekiB Ass
‘ “ <& aBTOMATiB CaMOO6C/YroByBaHHS
ne

.sl/, 3aBaHTAXXUTU Npe3eHTaLilo > ) [lNepernaHyTu Bigeosanuc



https://docs.google.com/presentation/d/1j9FpCRJquVUNC1kqzOTqtM7t9wQopw-t/edit#slide=id.p1
https://youtu.be/89JCgkrJ7AA?t=5912

[MaHenbHa anckycia — gk LW TpaHcdopmMye Gi3Hec-
cepenoBuLLe: IHCTPYMEHTU, KNIEHTCbKUU O0CBIA, BuacH®

AHTOH CKOKOB

KepiBHUK UM(ppPOBUX CepBicCiB
Ans 6isHecy «ByacHoO»

AHppiun binoxa

NpoBigHUI paxiBelb i3 NPUNHATTSA
pileHb y cdepi IT B KOMNaHil
«J1yT Opendyc KomnaHi YkpaiHa»

Ta NepcneKTuBmn

ig yac gucKycii cnikepu noroBopunu
Npo HaCTYMHe:
+ flK cnikepu BUKOPUCTOBYHOTb
LUTYYHUN IHTENEKT Y XXUTTI Ta Bi3HeCI

Aptem CTenaHoB AniHa [iukyxa + MepcnekTunsm BnpoBagkeHHs LIy
BflacHUK npoaykTtis SMART MapkeTuHr Ta PR-anpekTopka ; ; :
Decision HUB «J1bBiBCbKUN IT-kNnacTep» Ta «IT-apeHa» PISHUX Tally3AX 6|3Hecy Hepes O POKIB

* BUKNKNKHK, AKi noCcTaroTb B NpoLeCi
BnpoBagXeHHA LI

Bonoaumup KpacotiH Tapac NowwoBCbKUH
ANPEKTOpP 3 UNPpoBOI ANpPEKTop 3 iHpopMaLinHNX
TpaHcdopmalii bapmMaleBTUYHOI TEXHOJIOTIN Ta .
KoMMaHii «[JapHuus» aipxutan-texHonorin MXI1 > I'IepernﬂHyTu BlA€O3annc



https://youtu.be/89JCgkrJ7AA?t=14583

