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rPCIHTOBMﬁ Xa6 ans rpomapn
Big ZDOROVI

( CrapT: 2026 pik )




¥ ZDOROVI

Yomy Mu ue poébmmo?

YKpaiHa Bia6yaoByeTbcs. JlikapHi Ta MeAn4Hi 3aknagu
noTpebytoTb He TnMPOCTO JNaTaHHs, a CUCTEMHOI
MoAepHisauil nig eBpocCTaHfapTU. HOBI  KoOpnycwy,
BigAiNneHHs, XipypriyHi 6510kn, obnagHaHHsA. [pomMagu
4aCTO He MatoTb IHCTPYMEHTIB, OKPEMI NMPOEKTHI ogdicy,
o6 3any4ynTu HAKICHI pecypcu OKpemMo nuiwe Aans
MeANYHOI chepu.

[ paHTOBMIN Xa6 ZDOROVI| - MICTOK MIX
noTpebaMu roomMag | TUMK, XTO rOTOBUM
IX 30KPUTW. OOHOPAMM, GOHOAMMU,
OITAHTPOMAMMU.




L ZDOROVI

IOna koro N'paHToBuin Xa6 gnga rpoman?

[ pomagu KHI 103un

AKi MatoTb JliKapHi | NPO®IiNbHI BigaiNneHHs O6nacHi Ta MicLeBI

4 MeAuYHI 3aKnaau (nepuHaTonoris, yrpaBJliHHA OXOPOHU

Ha eTani BiaoyaoBU ncuxiaTpia, peabinitauis, 3[0pOB's, LLIO NparHyTb

abo peKOHCTPYKL,il eKCTpeHa MeanLVHa, IHTerpyBaTu BIAHOBNEHHS
peaHimMaLiliHi Ta iH.) MeAULMHU B NjaHu

PO3BUTKY



YoMy came Mun?

ZDOROVI B)Xe npauytoroTb

3 MDDKHapoAHUMUN AOoHOpaMU

7151 BUPiLLEHHS NoTpe6 NlikapeHs,
rpomaj

MW 3HaeEMO, AK NepeTBOPUTH
noTpeoby y AKICHO NiAroTOB/IEHNN
NPOEKT | AJOBECTU NOro

0O pesynbTaTy

Mun MaeMo OOBIpYy cepep napTHepIB
| pO3YMIEMO, AK Mpautoe
rymaHiTapHa gunjomMaris

S ZDOROVI

Hawi wini

3ibpaTu Ta cMctemMaTulyBaTu 3asiBKU Bif rpomMap,
Ha MoJepHi3aLito MeaAnYHOl iIHPPaCTPYKTYpu

3anycTuTn NpPoO30puUn MexaHi3M Biaoopy
NPIOPUTETHUX NPOEKTIB ANns bosket funds

CTBOpPUTK 6a3y KenciB A MidXKHapOAHUX AOHOPIB
| NapTHepIB

3any4ynTu IHBECTULII Ta rpaHTU 419 PEKOHCTPYKLUII,
obnagHaHHA W HaBYaHHA rNepcoHany.

3abe3neynTy nepLui ycniwHi NifoTHI icTopil
MO EepPHI30BaHUX JlIKapeHb



Mopenb Kowmnku gna LWMMC/

-

\_

Kowuk 1

OnepauinHmnm
(0-12 micauis)

€ >

3apo0biTHI NnaTw,
KOMYHasbHI nnaTtexi,
MeAUKaMeHTHN, TPaHCMopT

~

-~

Kowuk 2

CepeHbOCTPOKOBUM
(1-3 poku)

€

HaBYyaHHA nepcoHany,
PEMOHTH, I T-cuctemu,
NINOTHI Nporpamu

¥ ZDOROVI

Kowuk 3

L1OBroCTOKOBUM
(3+ pokn)

KaniTanbHi IHBeCcTUL(il, HOBI
ambynaTopil, 06s1agHaHHS,
TenemMeaunumnHa



QP
Mogenb Kowunku gnsa CTaunioHAapHUX NiKAapeHb ¥ ZDOROVI

4 N Y

Kowiunk 1 Kowiunk 2 Kowuuk 3
OnepauinHmnm CepeHbOCTPOKOBUM L1OBroCTpOKOBUM

(0-12 micauis) (1-3 pokn) (3+ pokn)

€ > € >

3apobiTHI nnaTw, 3akyniBnga anapartypu, byaiBHMLUTBO KOpMycCiB,
XapyyBaHHA, KOMYHaNbHi MoJepHi3aLlis BigaineHb, Befinke obnagHaHHSA
nfaTexi, MeaguKaMeHTw, NigroToBKa rnepcoHany (MPT, peHTreH),

pigKe 06CyroByBaHHS eHepromMogepHisauis
obnagHaHHSA

- VAN y




FKk ue npauloe — eTanu peanisauii ~ZDOROVI

(1. [ligroToBka 1A CIHCU'IiTMKCI>
ClYeHb - JIIOTUM

« QopMyeMO MeTOLOMOrIH0 360pYy 3aSBOK Bif rpomaj

e BM3HayaeMo npiopuTeTHI HAaNPAMK B perioHax
(nepuHaTonoOriga, ncuxiaTpis, peabinitauisa, ypreHTHa
MeANLMHA Ta iH.)

e [lpoBOAMMO iIHPOPMaALiNHI cecil Ansa rpomaj

(2. [loAaHHS BOFIBOK>
6epe3eHb - KBITEHb

e [ pOMaau 3arnoBHIOOTb POPMY-3asiBKY

e OnucytoTb CBOI iIHDPACTPYKTYPHI NOTpedwn, aoaaroTb GOTO,
NPOEKTHI IOKYMEHTHU, KOLLITOPUC

o 3aABKM HaacunaroTbes Ao MpaHToBOro Xaby (4epes hopmy

360py iHpopmallii)




Ak e npauloe — etTanu peanisauii Y ZDOROVI

" 3. Big6ip

TOOBEHb

o EKCnepTHa paja JOOpPOYECHOCTI

o KpuTepil: BIiANOBIAHICTb NpiopuTeTamM, CMPOMOXXHICTb A0
peanisauil, 4OBrocTpokoBa CTIUKICTb 3anponoHOBAHOrro
DILLEHHS, MOTEHUiNHA KiflbKICTb 6eHediliapiB

e TexHiyHa nepesipka (FOPUANYHI JOKYMEHTHU, I03BOJIN)

< 4. Kputepil BiIgo6opy 3049BOK >

e HasABHICTb YiTKO BU3Ha4YeHol npobnemu

e [OTOBHICTb rpoMaau cniBiHaHCyBaTn abo HaaaTu pecypcu
(3emMns, NPOEKTHaA AOKYMEHTaL,if)

e [loTeHUian ana MacwTabyBaHHA Ta pennikauil

e BignoBigHiCcTb eBpocTaHaapTaM 6e3neKkun Ta AKOCTI

o OuikyBaHM BNAKMB (KiNIbKiCTb Naui€eHTIB)




Ak e npauloe — etTanu peanisauii Y ZDOROVI

(5. [TITYMHI Nnepen OOHOPAMMU, >

(posrlonin HOSIBHOIO 6+on>|<eTyBOHH9>
4epBEHb

e Hankpalli 3asBKU roTyroTbCSA Y pOopMaTi KOPOTKMX NIiTYIB

e [lpoBOANMMO pernpeseHTaLlito MPOEKTIB, 3yCTpiyi 3 poHAaMW,
NOCONIbCTBaMU, Mi>DKHAapoOAHUMW NapTHeEpPaMU, pinaHTpornamm

e [lpeacrtaBnaemMo rpomMagn HanpsamMy TUM, XTO 3aLiKaBNeHUM
npo@giHaHcyBaTu CeKTopasibHO abo perioHasbHO




Ak e npauloe — etTanu peanisauii Y ZDOROVI

(6. Peaniauid )

NIMNEHb-TPYOEHb

e Xab agMiHICTPY€E rpaHTOBI KOLLITW | PpO3MNOAINSE pecypcu 3
nepeBipKOO BUKOHAHHSA

o KOHCyNnbTaTUBHO AonomMarae rpomMagamM y BUKOHaHHI
NPOEKTY

o KoopAnHYEMO 3aKyniBAi, MOCTaBKN 06/1afiHaHHA, MOHTaX

e 3a6e3MneYyyemMo HaBYaHHA MeaNYHUX NMpaLiBHUKIB

e 3a6e3ne4yyeMo MeHTasibHy NIATPUMKY MeAUYHNX KOMaH[,

(7. 3BITHICTb TAl KOMYHIKALS
ciyeHb-moTuin 2027 poky

e BUCBITNIFOEMO NPO30pi KeNcn BcepeanHU KpalHu

e Po6MMO icTOpIl yCrixy Ta po3noBCHOAXYEMO 1X cepea
MIDKHapoOAHMX NapTHePIB

e MOHITOPUMO BNIMB: KiJIbKICTb NAUIEHTIB, AKI oTpUManu
OOCTYM 4O NMocnyr




Koro Mu sanyyaemo? ~ZDOROVI

4 N )
Qgé Crenkxongepu
apTHepW (rpomapn ) ((OBA ) ((MO3)
<Mi>KHCIpO,EI,Hi oproHi30|_Li'|'>
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< [IOHOPY ) <C|)OH,EI,M> (cbinomponm) s ~
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[ miacnopa )
< BiLOMI Nigepu OyMoK >
<€BpO,EI,l/II'IJ'IOMOTM, aKi MigTPUMYIOTb prdl'Hy>
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Pe3ynbTaTtu, aKnx Mmm xouemo pocartu go 2027?

L ZDOROVI

o A
g g CTBOpeHa npo3opa 6asa noTpe6 rpomMag, iHTerposaHa
- = B NJ1aHU BiAOYA0BU KpaiHW
- /
4 )
25 NniKapeHb, Wo oTpuManu nNigTPpUMKY Ans MoaepHisauil
NiKapHI YU PeKOHCTPYKUIl BigAlJIeHb
- /
4 )
nauieHTIiB OTpUManu AocTyn A0 OHOBJIEHUX
500 000 MeaUYHUX Nnocnyr
- /
4 )
5+ CUCTEMHUX NApPTHEPCTB i3 Mi>XXKHApOoAHUMKU POHAaMMU
- /




AKA PISHULA MIXX MOTOYHMMUK MPOrPAMAMK BIOOGYLOBU?

-~

\
DREAM

30I0, CUCTEMATUIALLIS TA NMYONIKALLIS OAHKX
MOO BCI MPOEKTY BIOOYOOBM.

[1naTdopmMa KOOPAUHYE NONITUKWU, MPOrpamu,
(diHaHCYBaHHS i peanisaLlito NPOEKTIB Biabya0BMU B
PI3HUX CeKTopax.

DREAM / pep>xaBHi nporpamMun MatoTb BEJTUKiI 06CAru,
IHPPACTPYKTYPHI NPOEKTHU, afie MeHL geTani3oBaHi
nig MmeamnyHi BUMOrW.

He ay)xe cneundiyHi MeauyHi noTpeodun: XipypridHi
3anun, obnagHaHHSA, PEKOHCTPYKLIS YaCTUHKU KOpPNYCiB.
He BCi rpoMaau MaroTb pecypcu abo KOMMETEHLLHO,
o6 NiAroTyBaT JOHOPAM MPOEKTU TAaKOro
MacLiTaoy.

/

L ZDOROVI

/

paHTOBUIN XA6 Ansg rpoMan

QKLEHT JIMLE HO MeguyHI MPOEKTH,

HQ PErIoHANI3ALIKD, CreLiani3aLLIto,
LENPEIEHTALLIKD NOTPESD JTOKASBHMX KENCIB,
dKl MOXYTb CTATU MOLENAMM O HACTYMHMX
IHBECTULLIN

Lle cnevuianizoBaHe pilleHHA Ana PisHUX GOpM
(hiHaHCOBOI NiATPUMKW Ta IHBECTULIN | BUKJTHOYHO
Y MOHOBJIEHHA MeAUNYHOI IHPPaCTPYKTYPMU:
KOpNyCH, XipypridHi 3anu, ctTaHgapTHe
obnagHaHHA, MOAepHi3aLlisi Nig eBpoCTaHAapTMW.
Lle npo cerMeHTOBAaHI pilleHHA, Ae MeAUYHI
NoTpebu OLiIHIOKTHCS 3a NpiopuTeToM AN
KOHKPETHOI rpomMagu.

\




CepTtmndikauis
«[1p0o30pa NIKAPHA»
AK BXIOHW KBUTOK

y [ paHTOBUN XA6

Mun xouyemo, o6 KOXEH NPOEKT,
AKUW nopaeTbcd B [ paHTOBUMA
Xab, ogpasy MaB [0Bipy 1
NpPO30pICTb A1 AOHOPIB

Came ToMYy BCI niKapHi,

AKi FOTYIOTb 3asABKU, NPOXOAATb
060B'AA3KOBUI €Tarn aCeCMEHTY
[1Ipo30opa nikapHS

S ZDOROVI

Lle o3HaAuvaeE:

e OUIHKY ynpaBJliHHA: UM € B NlIKapHi NpOo30pIi npoLecu
3aKyniBenb, PiHAHCOBOIro MeHeAXXMEHTY, YynpaB/iHHS
DU3NKaMMN.

e [lepeBipKy BignoBiAHOCTI: UM AOTPUMaHi 6a30Bi
CTaHJapTU AKOCTI, 6e3rneKun nawieHTiB.

e BiAKpPUTICTb AaHUX: NlIKapHSA NMOro4)XyeTbCs Ha
NPO30pICTb Yy (PiHAHCOBIN i onepaLinHIn iAfIbHOCTI.

e TinbKuW Ti 3aKNnagw, siKi NponLLIN cepTudikaLiro, MOXYTb
nogaBaTu 3asBKY.

e [ig cepTu@ikauieto MaeTbCA Ha yBasi 3anNOBHEHHS
JINCTA - OLLIHHOBAHHS.



YoMy Le BaXnmMBO?

[lna napTHepiB, AOHOPIB: Lie rapaHTig,
LLIO BOHM IHBECTYIOTb Y 3aKNnaau, AKi
cnpaBji roToBi 40 NPO30poIl cnisnpadi,
He HeCyTb PU3UKIB Kopynuil.

[lna rpomMaj; ue nigwToBXye IX 4o
NiABULLLEHHA CTaHAapTIB | popMye
KOHKYPEHTHY rnepesary: Ti, XTO NpOULLOB
cepTudikaLito, OTPUMYIOTb 3€JIEHUN
CBIT/I0(OP BUANMOCTI AJ1A
MI>DXHapOoAHUX OOHOPIB.

[1ns nep>kaBu: Le crocié nigcunuTm
OOBIpY A0 YKPalHCbKUX NPOEKTIB
BiZIHOBJIEHHSI, 3pOOUTHK IX BiNbLL
CUCTEMHUMUN Ta KEPpOBaHUMMN.

S ZDOROVI

BanaHc MK BUMOIraMU TA MOXXJTUBOCTSIMU

e Tak, Lie 3MeHLUYye KOJI0 NOTEeHUINMHNX YY4aCHUKIB.
Ane camMe TOMY N1 TUX, XTO NMPOUAEe aCeCMEHT -
cepTudikauito, LlaHCK Ha (piHaHCYBaHHSA 3pOCTal0Th
y pasu.

Mu pobMMO aKLIEHT He Ha KifIbKOCTI, @ Ha AKOCTI.

e A ONA TUX rpomMaj, AKi MOKW He BIiAMOBIAalOTb
Kputepiam, ZDOROVI gae waHc Ha nokpaLleHHS,
MOXXe 3anponoHyBaTu HaB4YaHHA B LLIKoJi cTpaTeriu
ZDOROVI, w06 y HacTynHOMY LMWK BOHU TEX 3MOI/N
cTaTu yyYacHukamu. Lle nepeTBoproe cepTudikauito 3
nepenoHn Ha MOTUBALIIO 4O PO3BUTKY.



< ZDOROVI

Halue ManbyTHe BU3HAYaAETbLCS PilLEHHAMMWN, SIKi MU
NPUUMAEMO CbOrogHi.

Mu dopMyeEMO NOro NPO30pUM i OH6POYECHNM, CIMPAOYUCH
Ha NapTHePCTBO, iIHHOBALl Ta EBpONENCbKi cTaHgapTw.

Mu nparHemo, Wwo6 cMcteMa OXOPOHU 3[0pOB’St YKpPaiHU
cTana cyyacHot, CTIMKO Ta rigHor A0Bipw.

@ strategy@zdorovi.agency
@ +38 050 272 09 02

@ www.zdorovi.help


https://www.zdorovi.help/
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