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CONFERENCE PROGRAM 2025

STATE PRIORITIES FOR HEALTHCARE SYSTEM RECOVERY AND DEVELOPMENT 2026.
INTERNATIONAL SUPPORT AND INITIATIVES.

Minvited: Parliamentary Committee on National Health, Ministry of Health of Ukraine, Ministry for Communities and
Territories Development of Ukraine, international governmental organizations, State Agency for Infrastructure Restoration
and Development, WHO.

MEDICAL PROJECT MARATHON

Topic: Presentation of projects for rebuilding healthcare facilities and new rehabilitation initiatives in need of funding.
Speakers: representatives of hospitals, healthcare facilities, community leaders.

* 10:30-10:40 Project 1 - Cherkasy Territorial Community, Cherkasy region

* 10:40-10:50 Project 2 - Borodianka Settlement Community, Kyiv region

* 10:50-11:00 Project 3 - Shyrokivska Community, Zaporizhzhia region

* 11:00-11:10 Project 4 - Novo-Odesa City Council, Mykolaiv region

* 11:10-11:20 Project 5 - Berezhany Territorial Community, Ternopil region

* 11:20-11:30 Project 6 - Chernihiv City Council, Chernihiv region

Break & Networking

MEDICAL PROJECT MARATHON

* 11:50-12:00 Project 7 - Romaniv Territorial Community, Zhytomyr region
*+ 12:00-12:10 Project 8 - Irpin United Territorial Community, Kyiv region

* 12:10-12:20 Project 9 - Rivne Territorial Community, Rivne region

*+ 12:20-12:30 Project 10 - Kyiv Regional Council

*+ 12:30-12:40 Project 11 - Kharkiv City Council, Kharkiv region

Break & Networking

RESTORING UKRAINE'S HEALTHCARE SYSTEM: KEY LESSONS FROM 2023-2024 PROJECTS

During the panel discussion, participants will share their experiences, discuss successful and unsuccessful decisions,
present strategies for high-quality reconstruction, and introduce innovations that can be scaled to build a sustainable
healthcare system.

Moderator: Tetiana Boiko, Head of External Affairs, International Medical Corps

Speakers:

* Yuliia Rudnichenko, Project Management Officer, Project HOPE

* Andrii Rudenko, Head of Medical Team, Nova Ukraine in Ukraine, MD, MBA

* Yehor Maznichenko, Health Programs & Projects Manager, International Medical Corps

* Tetiana Hvozd, Advisor, Resilient Society Cluster, GIZ Ukraine

* Dmytro Kushch, Health Governance Analyst, UNDP Ukraine (TBC)

* National Agency ZDOROVI (TBC)

* JICA (TBCQ)

FINANCING MEDICAL PROJECTS 2026: DONOR PROGRAMS AND CONDITIONS FOR PARTICIPATION

Topic: Presentation of current international grant and donor programs for 2026, focused on restoring and developing
healthcare facilities. Participants will learn about eligibility requirements, funding priorities, and opportunities for
communities and healthcare institutions.

Speakers:

* Nova Ukraine in Ukraine - Andrii Rudenko

* UNDP Ukraine - Dmytro Kushch (TBC)

* Project HOPE - Yuliia Rudnichenko

* International Medical Corps - Yehor Maznichenko

+ Charitymay, Konstantin Golubyatnikov, Co-founder and Head of Supervisory Board

* International Rescue Committee, Tetiana Lohvynenko, Primary Health senior manager

* Invited speakers: representatives of foundations, charities, international organizations and relief agensies

Networking



