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CONFERENCE PROGRAMME
CONFERENCE ROOM 10 | 10:00-17:30

10:00-10:10 | OFFICIAL OPENING

10:10-11:25 | STRATEGIC PANEL: INTERNATIONAL SUPPORT FOR THE RECOVERY OF UKRAINE'S HEALTHCARE

SYSTEM: PRACTICAL STEPS AND PROSPECTS FOR 2026-2027
Declaration and Presentations of International Delegations and Partnership Initiatives
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11:25-11:40 | RECONSTRUCTION AND DEVELOPMENT OF UKRAINE'S INFRASTRUCTURE for Restoratlon

ROMAN KOMENDANT
Deputy Head for Digital Development, Digital Transformation and Digitalisation,
State Agency for Restoration and Infrastructure Development of Ukraine

N, ASSOCIATION OF UKRAINIAN CITIES
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12:00-14:25 | MEDICAL PROJECT MARATHON Supported by:

12:05-12:10 | MARATHON PRESENTATION | WELCOME REMARKS

OLEKSANDR SLOBOZHAN
Executive Director, Association of Ukrainian Cities

PRESENTATION OF PROJECTS FOR THE RECOVERY OF HEALTHCARE
INFRASTRUCTURE AND REHABILITATION OF WAR-AFFECTED PEOPLE
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15:00-16:15 | DISCUSSION PANEL: PUBLIC-PRIVATE PARTNERSHIPS . N, AGENCY ON suPPORT
IN HEALTHCARE AND INVESTMENT IN RECOVERY o-organiser:

PN PARTNERSHIP

15:00-15:15 | ANNA ARTEMENKO
Deputy Minister of Economy and Environment of Ukraine

Public Investment Management System and Integration of Public-Private Partnerships (PPPs)
into the Development of Investment Projects for Ukraine’s Reconstruction

15:00-15:15 | Deputy Minister of Health of Ukraine

MINISTRY : ,
¥ |OF HEALTH Systematic Approach to the Recovery of Healthcare Infrastructure: PPPs as a Practical Tool for

OF UKRAINE Reconstruction and Development

15:15-15:25 | NIKO GACHECHILADZE MODERATOR
Director, PPP Agency of Ukraine

Updated State Policy on PPPs and Strengthening Institutional Capacity for the Implementation of PPP
and Concession Projects, Taking into Account Legislative Changes

15:25-15:35 | Representative of Lviv City Council
PPP Project for the Construction of a New Surgical Building within the UNBROKEN Ecosystem (Lviv)

15:35-15:50 | Representative of the International Finance Corporation (IFC)

@ IFC

International
Finance
Corporation
WORLD BANKGROUP

International PPP Models in Healthcare and Mobilizing Private Financing in Ukraine
Case Study: State Non-Commercial Enterprise “Heart Institute of the Ministry of Health of Ukraine” —
Construction of a Treatment and Rehabilitation Facility in Irpin for Organ Transplant Recipients

15:50-16:05 | NASSER MASSOUD
Founder & Managing Director, Concept Realisation; Healthcare Investment and Public-
Private Partnership (PPP) Specialist

PPPs in Healthcare: International Experience and the Potential for Private Financing in Ukraine.
Case Study: Construction of a Treatment and Rehabilitation Facility of the Heart Institute of the Ministry of
Health of Ukraine in Irpin
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Sanatorium and Treatment Facilities Using PPP Models
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16:30-16:45 | STRENGTHENING HEALTH SYSTEMS AT THE SUBNATIONAL LEVEL: FROM EVIDENCE TO PRACTICAL
SOLUTIONS| PRESENTATION SWISS TPH

16:15-16:30 | THE ANALYSIS OF LOCAL HEALTHCARE PROGRAMS IN 5 COMMUNITIES | PRESENTATION IBSET

16:45-17:15 | PANEL DISCUSSION: HOW TO ENSURE A BETTER START FOR YOUR COMMUNITY

SERHII HORISHCHAK
Director, Municipal Non-
Commercial Enterprise
“CPMSC No. 3" of Odesa City
Council
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Director, Department of
Health and Medical Care,
Zaporizhzhia City Council
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Administration
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CONFERENCE ROOM 11 | 16:30-17:30

SEPTEMBER 30 | DAY 1

DEVELOPING REHABILITATION IN COMMUNITIES: FROM NEEDS ANALYSIS TO PRACTICAL IMPLEMENTATION
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16.30-16.35 INTRODUCTORY WORD OKSANA MUSIENKO
BRIEFLY ABOUT THE PROJECT "THE PATH TO Community Coordinator, ,
REHABILITATION: FROM THE REGION TO THE Charity Foundation “Patients of Ukraine”
COMMUNITY". THE PURPOSE OF THE PANEL DISCUSSION.
INTRODUCTION OF THE SPEAKERS.
VALENTINA OBOLENTSEVA
16.35-16.50 INTERSECTORAL INTERACTION FOR THE DEVELOPMENT OF Strategic leader of rehabilitation network
THE REHABILITATION ECOSYSTEM OF THE COMMUNITY: development
APPROACH AND TOOLS. Charitable Foundation “Patients of
Ukraine”
16.50-17.00 KORYUKIVSKA COMMUNITY CASE: DEVELOPING INTER- RATAN AKHMEDOV
SECTORAL INTERACTION IN WARTIME: A, Head of the Koryukiv Urban
CHALLENGES, SOLUTIONS, AND COMMUNITY RESILIENCE Territorial Community
FACTORS
17.00-17.10 BOYARSKA COMMUNITY CASE: MOBILIZATION OF
COMMUNITY RESOURCES AND INTERSECTORAL NATALIA ULYANOVA
PARTNERSHIP AS THE BASIS FOR THE DEVELOPMENT OF . Deputy Head of Boyarsk Urban
A REHABILITATION ECOSYSTEM Territorial Community
17.10-17.20 CASE OF THE NIZHYN COMMUNITY: SOCIAL AND IRYNA GROZENKO
EDUCATIONAL SERVICES AS A COMPONENT OF A HOLISTIC Deputy Mayor of Nizhynsk Urban
HUMAN JOURNEY IN THE COMMUNITY Territorial Community for the Activities
of the Council's Executive Bodies
17.20-17.30 PANEL DISCUSSION (with speakers and panelists):

HOW TO MAKE INTERSECTORAL ENGAGEMENT
SUSTAINABLE: KEY LESSONS FROM COMMUNITIES AND
PERSPECTIVES FOR SCALING UP

OKSANA MUSIENKO
Community Coordinator,
Charity Foundation “Patients of Ukraine”
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