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Ro3kvit - Gender Equality Plan 
Updated 11 September 2026 
1. Introduction 
Ro3kvit – Urban Coalition for Ukraine works in the context of Ukraine's full-scale war. The war has fundamentally reshaped the labour market, professional communities, and civil society organisations. Many male urban planners, architects, engineers, researchers, and technical specialists are currently serving in the Armed Forces of Ukraine, working in defence technology, or employed in critical infrastructure and emergency response sectors. As a result, many organisations in the recovery sector, including Ro3kvit, currently have predominantly female teams.
Ro3kvit views this reality as a reflection of wartime circumstances rather than unequal organisational practice. This is also refelected in all similar organisations around Ukraine. Women have taken leading roles in urban recovery, humanitarian response, research, project management, and community engagement throughout the war. The organisation values these contributions and is committed to maintaining an inclusive working environment where opportunities are based on expertise and commitment.
The objective of this Gender Equality Plan is therefore not to achieve numerical parity regardless of context, but to ensure equal opportunities, fair recruitment, inclusive leadership, and gender-sensitive organisational practices while seeking balanced representation whenever reasonably possible.

2. Governance, Responsibilities and Resources 
Ro3kvit approach to gender balance during wartime
Ro3kvit recognises that achieving equal gender representation is affected by circumstances beyond the organisation's control. Therefore, Ro3kvit commits to:
· maintaining equal access to employment and leadership opportunities for all genders;
· recruiting the best-qualified candidates through transparent procedures;
· actively encouraging qualified men and women to apply whenever positions become available;
· monitoring gender balance over time as wartime conditions evolve.
Balanced representation is understood as a long-term organisational objective rather than a short-term quota.

3. Gender Balance in Leadership and Decision-Making 
Ro3kvit seeks diverse leadership because different perspectives strengthen urban recovery practice. The co-founders are male, and one of them is currently the CEO. The position of CEO is (as of mid 2026) planned to be shared or handed over to a Ukrainian member. Gender balance will be included in that decsison. From 2022 onwards, active leadership in project teams is predominantly female, although not exclusively.
Measures
Ro3kvit will:
· ensure leadership opportunities are open to all genders through transparent selection processes;
· encourage qualified women to continue taking leadership roles in the organisation;
· encourage qualified men returning from military service or critical infrastructure work to participate in project leadership whenever feasible;
· strive for gender diversity and balance in advisory boards, expert panels, and steering groups whenever this is compatible with available expertise.
Targets
Given the unique circumstances, we do not focus on fixed gender quotas. Ro3kvit aims to:
· maintain inclusive decision-making structures;
· review gender representation annually;
· improve balance where recruitment conditions reasonably allow.

4. Gender Equality in Recruitment and Career Progression 
Ro3kvit is committed to fair and transparent recruitment in the context of Ukraine's wartime labour market.

Recruitment measures
Ro3kvit will:
· use gender-neutral language in all vacancy announcements;
· base recruitment solely on qualifications, experience, and competencies;
· ensure recruitment panels are fair and transparent;
· encourage applications from underrepresented genders where appropriate.
Because recruitment pools are influenced by mobilisation and national service obligations, Ro3kvit does not apply gender quotas in hiring. Instead, the organisation monitors recruitment outcomes to ensure no gender is disadvantaged through organisational procedures.
Career development
Professional development opportunities, mentoring, training, international representation, and promotion are available equally to staff regardless of gender.
Ro3kvit also recognises that staff members may temporarily interrupt or adapt their careers because of military service, caregiving responsibilities, displacement, or volunteering related to the war. The organisation will support reasonable reintegration into project work whenever possible.
Targets
· Transparent recruitment procedures implemented for all vacancies.
· Annual monitoring of applicant and hiring gender distribution.
· Equal access to training, travel, and leadership opportunities for all staff.

5. Integrating Gender into Research and Urban Recovery Practice 
Ro3kvit will integrate these perspectives into research and planning methodologies where relevant, recognising that gender interacts with age, disability, displacement, socioeconomic status, and wartime experience.

6. Training and Awareness 
Training within Ro3kvit is an option to work on. We will focus on creating an inclusive organisational culture in the context of wartime recovery. Topics include:
· unconscious gender bias;
· inclusive communication and teamwork;
· gender-sensitive participatory planning;
· intersectionality in urban recovery;
· respectful workplace behaviour and prevention of harassment.
Training can also address the changing roles of women and men during wartime and the importance of inclusive collaboration in multidisciplinary recovery teams.

7. Monitoring and Review 
Ro3kvit will monitor gender-disaggregated indicators annually.
Indicators include
	Area
	Approach

	Workforce composition
	Monitor gender distribution without prescribing quotas.

	Leadership
	Review representation and opportunities across project and organisational leadership.

	Recruitment
	Track applicants, shortlisted candidates, and hires by gender.

	Career progression
	Monitor access to promotions, training, and international representation.


Success criteria
Success is measured through:
· equal access to opportunities;
· transparent procedures;
· inclusive organisational culture;
· gradual improvement in gender diversity whenever recruitment conditions make this reasonably possible.

Statement of Commitment 
Ro3kvit Urban Coalition for Ukraine recognises that Ukraine's recovery is taking place during an ongoing war that has profoundly affected professional communities and workforce composition. We celebrate the leadership and expertise of the predominantly female team that currently drives much of the organisation's work, while remaining committed to attracting and supporting professionals of all genders as circumstances evolve.
Our commitment is to equality of opportunity, inclusive leadership, safe working conditions, and gender-sensitive urban recovery—not to numerical targets detached from the realities of wartime Ukraine. We believe that a diverse and respectful organisation is better equipped to contribute to the long-term recovery, resilience, and democratic development of Ukrainian cities and communities.
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