
MARIUPOL REBORN
Mariupol recovery plan



MARIUPOL. BEFORE AND AFTER

$14,5 
billion - previous 
damage caused

50%
Of buildings 
destroyed

40%
Of private houses 

destroyed

89%
Of youth were 

proud of their city

TOP-1
In the transparency 

ranking

CULTURAL
CAPITAL OF 

UKRAINE



Main goal - to preserve the 
community and bring Mariupol
residents back to life

Opened centers

Household centers

337
Jobs created for Mariupol
residents

Uzhhorod
1 030 Chernivtsі

950

Rivno
627

Odesa
5 755
(2 160)

ІIvano-Frankivsk
1 452

(2 318)

Lviv
3 629
(2 845) Ternopil

850
(594)

Khmelnytskyi
1 490
(1 870) Vinnytsia

2 213
(3 102)

Kropyvnytskyi
1 114

(1 512)

Cherkasy
1 227
(687)

Kyiv
23 022
(14 376)

Zaporizhzhia
3 421

(5 074)

Kryvyi Rih

Dnipro
10 413
(11 771)

8000
tons of 
aid 
received

68 000
km of 
roads 
covered
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Recreation centers

Morshyn

17
17 cities where I’Mariupol
centers have been opened

24
I'Mariupol centers are opened

I’MARIUPOL. SUPPORT CENTERS



MARIUPOL REBORN PLAN 2040
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A GENERAL VISUAL 
PLAN FOR THE 
FUTURE OF 
MARIUPOL IS BEING 
CREATED

GENERAL 
ASSESSMENT OF ALL 
DAMAGES AND 
LOSSES OF THE CITY 
TO FORM A 
FINANCIAL MODEL

ASSESSING THE 
LEVEL OF 
DAMAGE AND 
THE NEEDS FOR 
RESTORING THE 
CITY'S CRITICAL 
INFRASTRUCTUR
E

WRITING A MASTER 
PLAN FOR THE CITY, 
HR PLAN AND 
INTEGRATION OF 
ECONOMIC AND 
FINANCIAL MODEL

WRITING A VISUAL 
PLAN 

FORMATION OF 
FAST RECOVERY 
PLAN

ASSESSMENT OF 
LOSSES AND 
FORMATION OF 
FINANCIAL MODEL

FORMATION OF 
STRATEGY 
«MARIUPOL REBORN»

WRITING AN 
ECONOMIC MODEL OF 
THE CITY 

1,5-2 years9 months 9 months 9 months 1,5 year

RESTORE REVIVAL

IMPLEMENTATIO
N OF IMMEDIATE 
RESPONSE PLAN 
AFTER THE DE-
OCCUPATION OF 
MARIUPOL

IMPLEMENTATION 
OF FAST RECOVERY 
PLAN

2 years
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20 years

DEVELOPING A 
NEW ECONOMIC 
MODEL OF THE 
CITY TOGETHER 
WITH 
INTERNATIONAL 
PARTNERS

POTENTIAL PARTNERS : 
BCG / McKinsey
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Part of the Mariupol Reborn Recovery Plan, 
responsible for the restoration of the city's critical infrastructure
within 18 months of de-occupation

FAST RECOVERY PLAN

12 154
Directions of 

recovery
Recovery

projects of 
Mariupol

million dollars. - for 
priority recovery

Personnel 
involved

750 7 500 -
13 900

Units of 
necessary 
equipment

650
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HOUSING FUND WATER SUPPLY HEAT SUPPLY HOUSEHOLD WASTE 
COLLECTION

KEY DIRECTIONS AND PROJECTS
FAST RECOVERY PLAN

Restoration of 1,346 
apartment buildings - 3.1 
million m2 of work area

Providing the city with water 
supply, modular water 
treatment systems

Restoration of heat supply, 
purchase of modular boilers

Restoring the waste disposal 
system

Projects 86 55

Budget $24,3 mln$176 mln $90,9 mln$42,5 mln
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§ Compact and green city by the water with a dense center

§ Maximum activity on the coast thanks to modern infrastructure

§ An inclusive and human-centred city

§ Extensive public transport system

§ Blue and green network connects urban and suburban green 
spaces

§ Concentration of important urban facilities and employment in the 
center

SPATIAL VISION : 

URBAN DEVELOPMENT PLAN FOR THE CITY



RECOVERY PROJECT #1: 
MODERN RESIDENTIAL QUARTERS
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The goal of the project - to build modern 
and comfortable housing for 100,000 
Mariupol residents who lost their homes 
and plan to return to the city after the 
liberation, in accordance with the urban 
vision

PROJECT 
INDICATORS

Area, hectares 
Housing area, million m2

New apartments, units 
Buildings (5-6 floors), units 
Workplaces, units

174
1,5
25000
200
3500

BUDGET

million dollars

TERM OF 
IMPLEMENTATION

2024-2025 - design
2025-2030 - construction



RECOVERY PROJECT #2:
NEW EDUCATIONAL SPACES
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10,5

PROJECT 
INDICATORS

Schools
Building area, thousand m2

Number of school places

4
40
2400

The goal of the project - to create 4 
modern, multifunctional and accessible 
educational spaces in line with the 
education reform being implemented in 
Ukraine

BUDGET

million dollars

TERM OF 
IMPLEMENTATION

2024-2025 - design
2025-2030 - construction



RECOVERY PROJECT #3:
MEDICAL CLINIC WITH A CAMPUS
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The goal of the project - to build a 
university regional clinic that will 
combine a hospital center, 
rehabilitation and cluster clinics, and a 
medical university

250

PROJECT 
INDICATORS

Beds, number.
Doctoral students, persons
Nursing students, persons
Patients, thousand people/year
Building area, thousand m2

Development area, hectares

750
5000
1000
100
180
9

BUDGET

million dollars

TERM OF 
IMPLEMENTATION

2024-2025 - design
2025-2030 - construction



RECOVERY PROJECT #4:
A MAJOR TRANSPORT HUB
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The goal of the project - to create two 
powerful transport hubs - in the historic 
center and on the square near Miskostriv

11

54

PROJECT 
INDICATORS

Plot area, hectares
Railway tracks
Flights, thousand year
Passengers, thousand people/year
Workplaces, units
Revenue, million USD/year

23
5
15
300
248
8,3

BUDGET

million dollars

TERM OF 
IMPLEMENTATION

2024-2025 - design
2025-2030 - construction



2025 2030 2040

- Residential quarters (200+ houses), start of 
construction

- Modern water supply and sewage system

- 4 modern and multifunctional schools

- Administrative Services Centre «Central» 

- Restoration of the metallurgical industry, 
launch of Industrial Park

- Memorial «Drama Theatre» 

- Start of Azovstal clean-up and remediation

- Residential quarters (200+ houses), 
continuation of construction

- New transport hub

- Medical clinic with a campus

- Container terminal

- Airport

- Opening of the Central Beach

- University town, campus

- Start of development of Azovstal territory

- Developed economy, service sector and tourism 
become the most important in the city's 
economy

- Developed renewable energy sector

- Technopark, R&D centre

- Botanical garden

- Museum of Science

- International ferry terminal

250 000 400 000 600 000  - 700 000

CALENDAR SCHEDULE 
OF RECONSTRUCTION
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2050+

Residents



MARIUPOL - UKRAINIAN CITY BY THE SEA 
WITH AN OCEAN OF OPPORTUNITIES


