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Swiss – Ukrainian cooperation
• Switzerland engaged in Ukraine since the 1990s

• Adaption and extension of projects since 2022

• Strategic importance for Swiss foreign policy
• CHF 5 billion over 12 years (2025–2036)

Ukraine Country Programme 2025 - 2028
• CHF 1.5 billion for the next four years (2025–2028)
• Incl. CHF 500 million for the systematic inclusion of the 

Swiss private sector
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Strategic orientation

Public Sector Services Economic recovery 
and reconstruction

Protection of civilians 
and peace
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Economic Cooperation

Contributes to Ukraine’s economic stabilisation and 
reconstruction

• Strengthening private sector development, in 
particular SMEs and agriculture

• Supporting transparent reconstruction of urban 
infrastructure

• Strengthening the general framework for an 
investment-friendly economy

• Facilitating access to the EU single market
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M2: 1st Call for Proposals
• CH companies with legal personality in UA; CHF 100 million, project contributions between 1–15 

CHF mio.

• Eligibility criteria: presence in UA, response to specific needs, own financial contribution

• Award criteria: relevance, impact on development, additionality, sustainability, ESG risks, 
technological suitability, implementation capacity, budget, own contribution

• ≈80 projects submitted by ≈60 companies; 12 projects selected in the following areas:
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Public TransportEnergy 
(Infrastructure 
Rehabilitation)

Humanitarian 
Demining

Health Housing 
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Next steps

• Implementation of Ukraine 
Programme 2025–28 according to 
context development

• Implementation of projects of 1st 
Call for Proposals

• 2nd Call for Proposals

• Entry into force of State Treaty (≈2nd 
half 2026)
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