DESIGNING THE
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WHO WE ARE PORTFOLIO IN UKRAINE

_ ‘Helvetas Swiss Intercooperation ECONOMIC RECOVERY AND
is a Swiss international cooperation organization @‘ DEVELOPMENT

that promotes initiatives for sustainable development
and economic recovery

Four economic recovery and business support projects

Over 70 years of global impact,

we use a multi-level approach, engaging civil society, INFRASTRUCTURE RECOVERY

government, and the private sector in cooperation

T Areas: housing, water supply, public infrastructure

GEOGRAPHY

Helvetas is present in 35 countries
across Africa, Asia, Latin America and Eastern Europe

LOCATION

Working through its office in Kyiv and Kharkiy,
Project activities in 6 regions

OUR VALUES

PARTNERS
Social equity andf strive for equal opportunities Collaborating with ministries, local authorities, businesses, CSOs
or all people g? Transparent and effective approaches to project implementation
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Helvetas collaborates with the Ministry for
Development of Communities and Territories of
Ukraine to advance the national housing reform,
offering analytical insights, international
experience, and expert support

Work in circular and @}
sustainable construction &ﬂ

Helvetas is a pioneer in circular recovery,
backed by relevant research and global

expertise

1 3(y of the housing stock has been
0

destroyed or damaged

600 General Housing Need in
Ukraine

min m?

Greenhouse gas emissions caused by the
war — including those from building

. reconstruction, fires, and damage to energy
infrastructure — have increased by 30%.

In partnership with the Housing Institute, §

Helvetas supported three assessments: ,©

1. Social Housing Reform in Ukraine
2. Service Housing
3. Prefabricated construction market in Ukraine




Helvetas conducted the Social Housing Reform in
Ukraine study to provide data-driven insights for

the housing reform launched in 2022, with

H o U S I N G legislation currently under development

REFORM IN UKRAINE

The adoption of this framework is part of the
Ukraine Facility Plan and aligns with Ukraine’s
EU integration
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89% of territorial hromadas
have no social housing

Only 164 from 1469 territorial hromadas in

Ukraine*
Leaders by units:

122 68 45

Kremenchutska TH Mykolaivska UTH Zolochivska UTH

924 825 722

units of social units suitable for units currently
housing living inhabited

34 M? — average unit size

* According to the Law of Ukraine “On the Social Housing Stock”

There are 12,925 local self-government bodies in Ukraine

2515 3278

People are on the
social housing
waiting list

People live in
social housing

Family with a child with a disability
4. 7%

Single mother
6%

Orphaned child

Large family 42%

12.6%

Internally displaced person
13.8%

Low-income person
15.4%




Cost of a 1-bedroom
apartment outside city
center, UAH/month

Average monthly salary,
UAH/month
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hromada

customer

private owner

affordable housing

operator

Benefits:
land fee
property tax exemption for
owners
preferential conditions for
income tax and VAT
payments

* build and manage all forms
of ownership

= for-profit / non-profit

= operator register — part of
the Unified Housing
Information System (EHIS)

social housing
demand exceeds
supply

Unified Analytical
Housing System

Income < average market rent + per
capita minimum for each tenant

) ,

1.Main criteria — property status
2.Scoring within categories:

IDPs

veterans and military personnel
persons with disabilities
orphans

single mothers

families with children

ETGERET T

youth and others

eligibility assessment for specific
housing mechanisms

automated housing allocation
contract conclusion

data updates

a8
'C )

rental payment

number of social housing units

total number > candidates for housing,
total number of candidates

maximum allowable amount:
estimated property value x rent rate (%) x area + 12

rent rate £ 5%

rental cost subsidy «— If needed




80 CIVIL SERVANTS
COMPLETED TRAINING UNDER

AN ACCREDITED PROGRAM

The study “Social Housing Reform” has already been
integrated into an accredited training program for state
and municipal bodies, developed by the Housing Institute
in cooperation with Helvetas.

As a result, the research findings are not remaining on
paper — they are already influencing public decision-
making and being implemented at the local level.

The program was approved by the National Agency of
Ukraine on Civil Service and included civil servants from
Lviv, Kharkiv, and Kyiv regions.
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Helvetas, together with the Swiss company Divario AG and
with the support of SECO, is launching a project in the format
of Public-Private Partnerships to produce and install
modular houses in Chernihiv, Sumy, and Kharkiv regions

e

3 Tl
\ J8

300+ modular JZa\ da 50+ jobs
houses ﬁ S8 oated

Partnership
between Helvetas Ecotrendy g0 et o
an d D iva ri (o) AG . materials with a low \ ( @ compliance with the

carbon footprint principles of green recovery
Modular Housing
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CONTACT US

HELVETAS UKRAINE KYIV OFFICE

01001 Kyiv
Ukraine

E-Mail: ukraine@helvetas.org

HELVETAS UKRAINE KHARKIV OFFICE

61206 Kharkiv
Ukraine

E-Mail: ukraine@helvetas.org

@helvetas.ukraine

helvetas-ukraine
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