
BESS: Profit, Efficiency, Resilience 



Zakharchenko

Expertise 

7 894 96

Strategy 
Team



D.TRADING in energy sector

30% 29%

21%   20%

894
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during  
the war

Ukraine imposes 
blackouts in most 
regions after Russian 
power grid attacks

Major Russian strikes 
cut power in Kyiv and 
across Ukraine
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Ukraine imposes 
blackouts in most 
regions after Russian 
power grid attacks

Ukraine’s New Strategy 
for Keeping the Lights 
On Through a Winter  

of War
Top-secret sites house rows of batteries 
designed to support power grid during 

bombardments

Ukraine's DTEK 
invests in major 
battery storage to 
bolster energy 
security

Ukraine needs about 
1.3 GW of energy 
storage capacity to 
meet market 
demands.

Winter is coming for 
Ukraine: What it will 
take to keep the 
lights on

Major Russian strikes 
cut power in Kyiv and 
across Ukraine
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Here and Now: real experience 



Investor Expectations a Year Ago

Market price predictability

Profitability

Reasonable activations

IRR > 40%

Ease of management and execution of commands



Harsh Reality

Market price predictability

Profitability

Lack of expirienced staff

Competition

Risk of aFRR non-complience

IRR > 40%

Ease of management and execution of commands

Today BUT NOT FOREVER!



Typical trader day planing

Out day-ahead simulation/optimization takes place 

before 8am D-1
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104 - 200 kEUR/MW

yearly in Ukraine
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What we bring – what you gain

no additional investment in software 
(for ancillary services or trading)

Monitoring → Analysis → Reporting 
the performance of your projects

using optimizator’s finance for SoC management and 
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no administrative cost for 
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27% in profitability

lower CAPEX & OPEX

less Working Capital

services!!!
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What we bring – what you gain

We are also investors in 
energy market in 2025!



Your success is our common drive

200+ 300+ №1 UA 

company



Let’s build future together!

Yehor Zakharchenko

+380 95 795 88 88
ZakharchenkoES@d.trading


