
Reliable Water Supply —  
The Lifeblood of the City
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The largest municipal 
enterprise in Zaporizhzhia

2 800
employees

Provides 
drinking 
water to:

700,000
residents of 
Zaporizhzhia

100,000
residents of 
Zaporizhzhia region

9,000
businesses  
in the city



The Dnipro River is the source  
of Zaporizhzhia’s water supply

Water  
is drawn from 
depths of

6-36 m

Dnipro water 
stations have 
been operating 
since

1937



Length of water supply  
and wastewater networks:

Length

2 200 km
Length

1 000 km
Max diameter

1 400 mm
Max diameter

1 400 km
Wear rate

66%
Wear rate

70%

Water supply  
networks:

Wastewater  
networks:



Provision of water supply  
and wastewater services:

Population: Legal entities:

2021

22084
2021

24884
2024

21424
2024

16455
Deviation (±)

660
Deviation (±)

8429



Capacity of sewage pumping stations 
(thousands of cubic m/day)

Design capacity 
for wastewater 

treatment:

Average daily actual 
volume of treated 

wastewater during 
the war:

Left bank

280
Left bank

66
Right bank

110
Right bank

22



The impact of the war on the work 
of the enterprise

Destruction 
of wastewater 
treatment facilities:

From 2022 to 2025, Zaporizhzhia 
experienced massive shelling and 
drone attacks, damaging critical 
infrastructure, particularly water 
supply and wastewater services.

Risks of wastewater 
entering the Dnipro 
River:

Damage to the wastewater system 
can cause untreated wastewater 
to enter the Dnieper, which 
threatens to deteriorate water 
quality, spread infections, and have 
environmental consequences.

Damage to facilities 
and networks due 
to shelling:

Network sections, company 
facilities, and special equipment 
were damaged, in particular, 
a tower truck was destroyed, and 
the driver died.



Risks and challenges

Power outages 
at facilities 
during attacks
Power outages disrupt water 
supply and wastewater operations. 
Zaporizhzhia Vodokanal maintains 
functionality using 138 generators 
(ranging from 2 kW to 1.8 MW) with 
a total capacity of 12.7 MW, 
consuming over 80,000 liters 
of fuel per day.

Shortages 
of equipment, 
reagents,  
and fuel
During the war, the company faced 
shortages of reagents, equipment, 
and fuel, which forced 
it to increase its reserves, look for 
new suppliers, and make emergency 
work more difficult.

Staffing 
Challenges
The enterprise is experiencing 
a workforce shortage: of 2,518 
positions, the staff is 10% below 
full capacity. Of the 282 vacancies, 
235 are skilled labor positions 
(plumbers, welders, electricians, 
drivers, etc.).



International 
and state 
support

Since 2022,  
the enterprise has 
received various 
forms 
of assistance 
exceeding

 UAH 517,000,000
 (EUR 12,000,000)



Ensuring 
uninterrupted 
operation

Under martial law, the 
enterprise implements 
comprehensive measures. Its 
facilities are equipped with 
protective structures, such 
as gabions and sandbags, 
providing additional safety 
during shelling.



Enterprise development strategy

Increasing energy 
efficiency

Installation of cogeneration and 
solar systems to reduce energy 
consumption and enhance energy 
security.

Modern wastewater 
treatment technologies

Implementation of modern water 
treatment technologies to comply 
with EU and Ukrainian standards. 
Ensuring proper wastewater 
treatment quality. Addressing the 
consequences of the Dnieper’s 
shallowing and the decrease in water 
levels following the destruction of 
the Kakhovka Hydroelectric Plant.

Regional and 
international 
partnerships:

Expanding cooperation to improve 
water and wastewater systems.



Restoration needs assessment

Reconstruction 
of treatment facilities

The central water treatment 
facilities require modernization due 
to wear and low efficiency. The 
destruction of the Kakhovka 
Hydroelectric Plant has caused 
a drop in water levels, threatening 
water quality and public health 
safety.

Modernization 
of pumping stations

At the pumping stations, equipment 
has been replaced: 16 pump units 
and 8 frequency converters were 
installed during martial law.

Replacement 
of damaged network 
sections

Of the 3,200 km of network, 2,100 
km (66%) require replacement. From 
2022 to 2025, the following works 
were completed:


replacement of 63.3 km of network;

installation of 1,387 valves;

installation of 606 fire hydrants.



Total losses and 
restoration needs

UAH 4,400,000
Water supply network 
at the Dnipro 
Hydroelectric Facility 
structures

UAH 1,200,000
Khortytska Pumping 
Station (restoration 
of Reservoir No. 2)



www.vodokanal.zp.ua

Water for Zaporizhzhia — 
Life for Ukraine!




