PROJECT MANAGEMENT

WHEN Over the past few years, emerging technology, new approaches and rapid
Spring 2024 changes have modified the world of work, driving project management as a

discipline to evolve. During the course you will learn PM approaches, tools and
CREDITS techniques, as well as reveal the role of project managers, their interaction with
3 team and key project stakeholders, change and risk management.

The course is designed for practitioners to identify the right approach not only to

FORMAT get the job done, but to deliver value.
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EXTRA COURSE OBJECTIVES
MBA-course

Project management approaches, models, methods, tools and techniques are
LANGUAGE introduced in this course. Students will discover the project life cycle and learn
English how to deliver value from project initiation to completion. You will learn to:

+ Develop the skills to clearly define the scope and objectives of a project
» ldentify the necessary resources for each project activity or work package

» Develop the skills to create a comprehensive project plan that
encompasses all necessary tasks, resources, timelines, and dependencies

» Understand the risk management process, including the identification,
assessment, and mitigation of potential risks that may impact project
success

« Acquire the ability to monitor and control project execution, implementing
appropriate measures to track progress, address issues, and maintain
project alignment with objectives

« Comprehend the structure and requirements of a capstone project defense
presentation.
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COURSE OUTCOMES:

The course is designed for individuals, business owners and top-managers who
wish to learn Operations Management to:

» Understand differences between processes, projects and tasks

» Choose appropriate project management approach depending on the
ambiguity

» Define project scope and objectives

» Breakdown project objectives into concrete activities/work packages and
identify the resources needed for each of them

» Acquire, develop and manage project team
» ldentify and engage project stakeholders

« Control project execution.
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