Olena Sharavar

30paBcTByUTE!
ITO MOE NpeanoXXeHme
o coTpyaHuyectse ¢c OSH v




KopoTko 060 MHe

e 15 neT onbiTa B KOpropauuax 1 ctaptanax

50+ yacos pacunuTauum cTpaTtermm
npodeccuoHanbHbie ceptTnudpumkatol PMP, CSPO
ex-PM B Vodafone, Volia, Deltabank, Edenlab
npoekTbl OT 50 noaen B KoMmaHae

A Bepto, UTO COBPEMEHHbIE KPU3UCHI
GOPMUPYIOT HOBbIX MpeanpuHNMaTenen un
ynpaBneHLEB C 3BOMIOLMNOHHbIMU LIENAMW.
Cpepnu Konner n KNMeHToB ecTb obLee
CNnoBoO 000 MHEe — "CTPYKTYPUPOBAHHOCTL"



Halwu knmueHTbl co3patoT
MeXayHapoaHble OU3HEeCHI

ed-tech e-commerce fin-tech

real estate prop-tech

web mobile SaaS

OSH nccnepyeT cTtpatermm um
aHanmanpyeT rnodanbHble TEHOEHLUN.
A TaK)xe ycunmBaeT KoMaHabl
coOCTBEHHbIM PECYPCOM

MapPKEeTUHI digital T npogau  CepBuC
yrnpasneHue NnpoekTamMm 1 LMppoBMMM NPOAYKTaMMU

opraHm3aumsa NpPoLEecCcoB N KOMaHL, BPM CRM



9 Kazakhstan

go Portugal .

Mbl poKycmpyemMca Ha MexayHapoOHbIX NepcnekTmnBax
nna OusHeca, NPoOyKTOB U YCNyr HAWWMX KITMEHTOB

N pokycupyem apyrmx



Cneuvanusmnpyemca Ha cTpaTermpoBaHumn |, HaCTPOUKeE
KOMaHf, 1 NPOLLECCOB, a Takxke pasbmpaemMca B UPpoBbIX
NpoayKTax u asToMaTusauum

becnnatHaga KOHCyNbTaLMA

Y1066l cChOpMMpPOBaTL NOTPEOHOCTU U
3anpoc ana aPpPeKTUBHOro COTpyaHNUECTBa

OpudoBaHMEe KOMMEpPUECKOE NpeanoxeHmne



OSH nomMoraetT HaxoauTb yrnpaBneHYecKne peLueHus,
| MeHATbCA | 1 [ BbITb 9PPEKTUBHBIMMU |

HEe3aBMCMMO OT TOro, Ha Kakown paze HaxoanTca BU3HEC:

voen, ctapran, pocT, MacluTabrpoBaHme, 3penocTb, 5
nepesarpyska unm TpaHcopmMaLms Ctpatceccua c KoMmaHOou

YT00ObI COrnacosaTtb obLlee BugeHmne m
HaCTPOUTb KOMaHOy Ha MUSMEHEHUS

AnarHoctuka opraHuszauma dacunutaums

OHnanH-ceccuma ¢ cOOCTBEHHUKOM

Korga owyuiaete Kpusmne, xaoc ngen, Xotute

. . 1500 USD 1 0eHb
cpoKycmpoBaTbCa ona AENCTBUN

300 USD 0o 3 yacos



CMNEUNATIbHOE MNMPEOJIOXXEHNE ( 2025 - 2026 ] BPOHNPOBAHWE OTKPbLITO

OdPJIAVIH CECCU
B AJIMATDI

1500 USD 1 neHb

Storming_Almaty_png

CTonMoOCTb BKIlOMAaeT aunarHocTuky 6msHeca, opraHmnsauuto, pacunutauymio, OQ4HOro KOHCynbTaHTa.
Pacxopgbl Ha apeHAay, NOrMCTUKY, NpoXnBaHmne, kope-o6penkn, neyaTHole MaTepuanbl He BXOOAT B CTOUMMOCTb

BbiOMpaem popmMar ¢ BaMu cunTaeM pacxogpbl Bbl COrflacoBbiBaeTe OI0mKeT Mbl peann3yem nNpoeKT



OSH noppnep)xmnBaeT 6u3Hec
| Ha 3-X YPOBHSX | ynpaBneHus:

e aHanu3 n MmogenupoBaHue busHeca, Pitch-nogroToeka
e paspaboTka cTpaTtermm, MHHOBaLIMOHHbIX USMEHEHU
ornepaumuoHHON Moaenu

cTpaTernyeckoMm, NPoOeKTHOM
" opraH13aLnoHHOM

nccnegoBaHusa pbiHKa e OonucaHue rmnoTea NpoaykKra nnm puu
e Crpoc 1 00bEM, KOHKYPEHTbI, MPOAYKTbI, LIEHbI, o opraHmnsauma R&D - nabopaTopun
NoTeHLUManbHble NapTHEPbLI, NOAPAOUYNKN-UHTErpaTopbl e TectunposaHmne PMF un kaHanos guctpmnoyumm

* MnaHMpoBaHWe poagmana mn 6ekrnora

nccnenoBaHmaA Nonb3oBaTenen: KNMMEHTOB, COTPYOAHUKOB y
e rMOKOE ynpasneHmne NPoeKToM, opraHmsaumsa padbouen

* LernouKa pacKpbITUA LEHHOCTU B LIMPPOBbIX MPOAYKTaX cpefibl U CUCTEMBI TACK-MEHEMKMEHTa, GOPMMPOBaHME U
N KaHanax oocny>meaHua 0ByUeHMEe KOMaHbl
e KOJIMYECTBEHHbIE N KAUECTBEHHbIE OMNPOCHI, e npoekTupoBaHue n ansamH UX/UI

aHKeTupoBaHue, obpaTHasa CBA3b e pazpaboTka web n MoOUnbHLIX MPOAYKTOB 1 CEPBUCOB



Go to Market PenH>XMHNPUHT

e pa3paboTKa MapKETUHIOBbIX CTpaTermm e ayamT 1 aHanu3 6M3Hec-NPoLEeCCoB
e On3alH Meaua NpoayKTOB, LMPPOBOro KOHTEHTA, e aBTOMATU3ALMA NN UHTErpaLmna CUCTEM, HAaNPUMep
npe3eHTaunmn, KOMMyHUKaLunm CRM, LMS. HRM

e HaCTpOMKa U 3arnycK KamnaHum

AHanm3 gaHHbIX KynbTypa 1 3¢pPpeKTMBHOCTb padoThl

e NPOTOTUNMPOBaAHME NnokKasaTenemn/MeTpukK e aHanM3 NoTpebHOCTEN M OnbiTa KOMaHA, NPoABNEeHmne
e ayauT MCTOYHUKOB AaHHbIX 3anpocos, Npob6nemM 1 BO3MOXHOCTEN
e aHann3 TEXHUYECKOIo peLweHnsa no coopy m e pazpaboTka opraHM3aLNOHHOW CTPYKTYPbl U PONEBbLIX

obpaboTKe AaHHbIX mogenen, HR-nonntnk no kopnopaTtnBHOW KynbType,
e pa3paboTKa 3agaHnn Ha pacuyeT MEeTPUK KOMMYHUKaLUMAM 1 KOMMETEHLNAM
e HacTpoMKa gelbopaa, Bu3yanmaauma gaHHbIX » BHeppeHune KPI/OKR
e TPEKKUHI aewwbdopna n oueHKa MeTpUK e MUrpauma kKoMaHg ns opdnavH B OHNanH cpeny

e OpraHusauus TPEHMHIOB M NPOorpamMm No pasBUTULO
KOMMNeTeHUnn

e floKanu3auma PyHKLUN 1 KOMaHL,



bu3Hec - MogenupoBaHue

Ilna 3anycka HoBOro 6usHeca, MaclwTabnpoBaHus,
npuBneyeHna nHeecTnumm n noarotosku Pitch Deck

nccnenoBaHuMA aHanus OunsHec-moaenb

onepaumnoHHaAa Moae’sib KapTa rnpoueccos

dmnHaHcoBaA Moaenb npeseHTauunAa

[MlpoekTHaa nogaepXxKa

AyTCOpPCUHI pa3paboTKM HOBbIX

NPOOYKTOB U YCNyr

nccecnenoBaHmA

Ou3Hec-aHanuM3 nnaHMpoBaHUE

dopMUpoBaHME peCYpPCoB

25-35USD

1vac

peanusauusa



OSH uenunTt n npepnaraet apPeKTUBHbLIE
no-code u low-code(TexHonorum |

Official Partner w We bl i U m

[lna neHguHros, canToBs, OHTAH-Mara3mHoOB

S
CreOtIO ux/uiuccnepgosaHna gusanvH  paspaboTka

Ilna aBTomaTn3aumm NPoLLECCOB Npoaax u
mapkeTtuHra (BPM / CRM) 700 - 3500 USD

nedHguHr

npes3eHTauuA KOHCYIbTauuA

KOHTpPaKTaunAa rnpoeKTa



Mbl nnaHunpyem KaneHgapb
OU13HEeC-Ceccum U NPOEKTOB

[Tpurnatwuar Ha oHnamH - BCcTpeuy *J

+7 771907 68 81
o.sharavar@osh.partners
www.osh.partners/kz
www.sharavar.org




HekoTopble Kenchl u
oT3bIBbl Ha LinkedIn

TpaHcpopmaLiii y BENMMKNMY TENEKOMI
I I I

O oo Data

vodafone

b2c ctaptann / MVP
I I I

FlcUus  {J:M}

Aktiv

Financial Academy

MDDKHapOOHUM 0OCBIf,

terrajstruc I, ) Digtal

billease


https://www.linkedin.com/in/lenasharavar/




