Bin6bynoBa BoaHOI

IHPPACTPYKTYpPU: Bif,
KOM®OpTYy — A0 be3neKku

& Amutpo HoeuubKumii




Hasiwo Mu TyT?

He npocTo BiaHOB/1E€HHSA Big, komdopTy A0 6e3nexku OcHoBa >XUTTA rpoMaau

byayeMmo ManbyTHe BKI — He npocTo Tpybun

iHPpaCTpyKTYypu 3MiHa napagmMrMm MUC/IEHHS



LLlo Mmn BTpaTnau

25,000

KinomeTpiB Mepexx

3pynHOBaHi BOAOIrOHM

$12.7B

30UTKIB

3aranbHa cyma BTpaT

$11.3B
[MoTpibHO

Ha noBHe BigHOBNEHHS

70

[MpoekTiB

[MorogykeHo Ha 2+ MAapA, rpH




YoMy He BCTUraemo?

I'anbMa npouecy PiwweHHs

e [IpoekTyBaHHS Lle MO>XHa NpUCKOPUTU

e ExcnepTtusa Yyepes 3MIHU B peryJsitoBaHHi
e OBHC

e EnekTpuka
e BBepneHHs B eKcnyaTaLito



10 KpoKiB A0 edpeKTUBHOI BiAOYynOBU

OpEx — o60B'sa3K0oBe

. CnpoLueHHS NPOEKTYBAHHS
¢diHaHCYBaHHS PO P y

be3 nopaTKiB Ha JOHOPKY 2, N4 EkcnepTunsa wBuaLle

Bepudikauisa TexymoB OBHC — cnpouwieHo

i
AN

Mepepaya mepexx @ L EnekTpuka — npocrTiwe

HoBi npaBuna npueaHaHHA OnepaTuBHe BBeAEHHH



[HWII pU3UKMU, AKI
He NOoB'sAA3aHi 3 BINHOIO

besrocnoaapcbKi Mepexi

BiacyTHiCTb BianoBigaibHUX 33 YTPUMaAHHS

<DopMaane BUKOHAHHA TEXYMOB

be3 peasibHOro KOHTPOJIHO AKOCTI

Xaoc y npueaHaHHiI

BiacyTHicTb €AMHMX NpaBua

Hectaua kowTiB Ha OpEX

3arpo3a PyHKLIOHYBaHHIO CUCTEM




MOo>X/IUBICTb, IKY BTPAuY€HO

1 byno

XaoTuyHe perysitoBaHHS NpPUEAHAHHS

2 Mano 6 6yTH
3aKOHOMPOEKT 3 EANHUMMK NpaBUIaMM

e CauHi NpaBMia
e [lepepaya Ha 6anaHc

e Bepudikauis Texymos

3 Hemae
3HATO 3 po3rnsany

CuTtyauia 6e3 cucrtemm




OpEx — HepoouiHeHa CK1ai0Ba BUXKUBAHHSA

EKoHOMI4YHO 06r'pyHTOBaHI Tapndu

-
Q PeanbHe Bigobpa>KeHHS BUTPaAT

. HNep>xniaTpMMKa eHeproHociiB
&)

KomMneHcau,isi BUCOKUX LLiH

KoMneHcauis BTpaT nifg, 4ac BiMHU

306epeXKeHHS XXUTTE3AATHOCTI CUCTEM



byayBaTu Kpalue,
HI>X 6yJ10

LLIaHCc 3MIHUTU cucTemMy

BinbynoBa K MOXX/IMBICTb

be3sneka noHap yce
[MpiopnTeT Npn NPOEKTYBaHHI
HoBa HOPMAaTUBHa pPpaMKa

3aKoHoaaB4i 3MiHM HEOOXiAHI

CninbHa BignoBiganbHICTb

Ilep>kaBa, 3abyanoBHMKKU, BKI




AEMO LLAHC.
AEMO BIAMNOBIAA/IbHICTb.

Mun He MaemMo BiabyaoByBaTu K 6ys10. M 30608B'a3aHi nobyayBaTu

Kpalle, Hi>k 6y10 — CTiMKO, BiANOBiAa/1IbHO, 3 AYMKOIO NPO JIFOAEN.
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