
Outsourced 
Operational Control Center



WHAT 
WE OFFER
24/7/365 Outsourced Operational Control 
Center for regular, charter flights, general 
& business aviation. It is your first choice 
for after-hours coverage, peak season 
demand, and staff shortages.

FLIGHT PLANNING:
● IFR / VFR operations
● Flight route planning
● Trip time & fuel calculations
● ATC flight plan filing
● NOTAM/SNOWTAM/WX analysis

AIRPORT PERMITS 
AND SLOTS
● Landing permits
● Overflight permits
● Slot coordination
● PPR arrangements

CREW PLANNING AND 
CONTROL
● Duty & flight time monitoring (FTL 

compliance)
● Rest period & fatigue management
● Crew qualification & currency check

FLIGHT MONITORING
● Real-time flight watch
● Delay monitoring
● Re-routing management
● CTOT coordination
● MVT messaging

HANDLING & FUEL 
● Ground handling services and coordination

● Fuel arrangements

● De-icing services

● GPU arrangements

CREW LOGISTIC

● Crew hotel accommodations (HOTAC)

● Transfer arrengement for crew

● Visa & immigration assistance

YOU CAN GET ALL THESE SERVICES 
FOR THE PRICE OF €45 PER LEG. 

Also, we are available for any 
one-time operation on-demand.



PERFECT 
SOLUTION IF

YOU PRIORITIZE COST EFFICIENCY:
Pay only for completed flights and operational tasks, 
avoiding overhead costs of maintaining an in-house 
team while ensuring a cost-effective solution.

YOU REQUIRE COMPREHENSIVE FLIGHT 
SUPPORT:
From flight planning to crew management, we handle 
all operational aspects seamlessly.

YOUR OPERATIONAL NEEDS VARY:
Outsource flight operations to manage busy periods, 
cut costs, and keep things running smoothly when 
workload goes up and down.

YOU FACE STAFFING AND TURNOVER ISSUES:
Ensure continuity and stability by minimizing 
disruptions and eliminating the need for constant 
recruitment and training.



WHY WORK 
WITH US

CUSTOMER-CENTRIC 
APPROACH

We act fast and quickly adapt 
to your changes in flights 
schedule, destination or crew 
needs.

SUBSTANTIAL SAVINGS

You'll pay a fixed rate per flight 
instead of paying monthly 
salaries to dispatchers, office 
rent, and related costs, 

EXPERTISE
All our OCC staff are licensed professionals with years of 
experience. Over the years, our team has gained valuable 
experience and strong connections with authorities. It can efficiently 
handle up to 1,000 legs monthly. We uphold the highest standards 
of safety and efficiency.

URGENT CHARTERS EXPERIENCE
Our experience in urgent charters ensures fast, efficient flights. We 
handle tight deadlines, coordinate with third parties, and manage 
logistics, so you get a reliable OCC team.



ABOUT US
Founded in 2018, AVEM AERO is an Estonian company established by 
professionals with extensive experience in sales and organization of cargo 
charters across multiple airlines. Our expertise in building charter departments 
and the OCC team laid the foundation for AVEM AERO. Our mission is to deliver 
proactive, profitable, and customer-focused aviation solutions. Backed by 
real-world experience, a dedicated team, and innovative software tools, we 
ensure that our services are not just promises but are supported by proven 
results and advanced technology.

o Handle up to 1000 legs/month 

o Over 2,600 cargo charters are performed

o Over 52,000 passenger flights are handled

o Over 900 ad-hoc flights are performed with 2 hours short notice before 

departure

CHARTERS & GSAOCC SERVICES FLIGHT SUPPORT



CONTACTS

24/7 line: +3726225505

Daniil Vasylkov, COO
    Tel/WhatsApp +3725504263

Ihor Reznik, Head of OCC Unit
Tel/WhatsApp +380500511779

UNLOCK ALL OCC SERVICES 
AROUND €45 PER LEG

We offer several pricing models tailored 
to operational demand, including tariffs 
per flight leg, per tail, per 12-hour shift, or 
full 24-hour OCC coverage.

Request a quote for OCC services:
ops@avem.aero

www.avem.aero

AVEM AERO OU  

http://www.avem.aero/
https://www.linkedin.com/company/avemaero/

