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OPEN HOUSE SUMMARY NFTA-METRO

Open House #1
February 6", 2025 5:00-7:00PM
Gerald Place, 2515 Bailey Ave, Buffalo NY, 14215

Open House #2
February 8™, 2025, 11:00AM-1:00PM
Boys & Girls Clubs Erie County, 2061 Bailey Ave Buffalo NY, 14211

Virtual Open House
February 13", 2025, 5:30-7:00PM

Open House Format and Layout

NFTA held three open houses in February 2025 to provide information on the draft design concepts
for the Bailey Avenue Bus Rapid Transit project. Open houses were held in-person on February 6
and 8, and virtually on February 13. The total attendance across all three open houses was 73
community members. The virtual open house had the highest attendance making up 41% of the
attendance.

The open house format invited attendees to walk around and provide feedback on the boards
stationed around each facility. The boards included information on the project background, station
locations, and conceptual designs for improvements aimed at making transit service better, and
repairing roadway infrastructure in
the corridor. For the virtual
meeting, the project team
presented on the material shown
at the in person open houses.
Participants were asked to
provide feedback by answering
interactive polling questions and
providing comments in the chat.

Attendees were encouraged to fill
out a demographic sheet to
ensure the project team engages
with the demographics listed in
the Equity & Inclusion Plan. Eight people completed the questionnaire. Attendees were also
encouraged to provide feedback on the draft concepts to baileybrt@nfta.com before the end of the
public comment period on February 28, 2025. The project boards are included in Appendix a.

Major Themes based on Feedback received at the Stage 2 Open Houses
e No major preference over William St. vs Lovejoy St. station location
e Community is in favor of stations due to size and increased space to sit and wait
e Participants are overall in favor of proposed transit (TSP, bus only lanes) and streetscape
(crosswalk, ADA ramps, striping) improvements
e Some concerns over safety and maintenance of stations
e Participants are interested in public art, advertising community events, and wayfinding
¢ Community felt more informed about BRT and concepts after attending an open house
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Content (Boards)
Below is a list of the 21 boards presented at the open house. Pictures of the boards are included in
the Appendix.

Welcome

Overview & History

Purpose & Need

What is BRT?

What is the Project?

Engagement Overview

What Have We Heard?

What Have We Learned?

BRT Stations

Transit Priority Features

Pedestrian Improvements
Streetscape Typologies

University Station & Veterans Hospital
Minnesota & Kensington

Langfiled Dr/ Connelly & East Delavan
Genesee & Walden

Broadway & William or Lovejoy
Clinton & Seneca

Southern Terminus (South Park Ave)
What Do You Think?

Project Schedule

Participants of the in person Open Houses were able to leave their feedback on the following
boards during the virtual and in-person open houses:
e About the Project: What Have We Heard?
Concepts: University Station & Veterans Hospital
Concepts: Langfield Dr/ Connelly & East Delavan
Concepts: Broadway & William or Lovejoy
Concepts: Southern Terminus (South Park Ave)
What Do You Think?

Stage 2 Open Houses - Summary of Comments

Out of all comments received at both the in-person and virtual open houses:

e 58% prefer the William St station where 42% prefer Lovejoy St station

e 36% of respondent concerns were on the exsiting conditions of Bailey Ave, 28% were on the
maintenance of stations, 21% were on security and 15% were on streetscape changes like
lane striping, queue jumps and bump outs.

e 75% of respondents were in favor of the proposed station designs while 25% noted they
would like to see a more variety of stations throughout the corridor or different materials
used.

Out of the virtual open house respondents:
e 13 respondents (54%) were Metro riders and 11 respondents (46%) were not
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e 31% of respondents selected calmer traffic as an improvement they would like to see on
Bailey Ave, followed by 23% who selected more sidewalks/repaired sidewalks. 12% of
respondents selected faster buses and more buses

Comment Highlights

Attendees noted positive comments on elements including:
o Efforts to calm traffic

Overall comprehensive improvements in the corridor

Improved/larger shelters

Addition of sidewalks/benches/landscaping

Transit signal priority

Heated sidewalks

Adding striping

Integrated bikeshare

Most Common Attendee Concerns:

¢ Need improved safety and accessibility (ADA accessibility and bike accessibility) at shelters
Maintenance of new shelters is important
Need faster/more reliable buses
Current condition of road and infrastructure was seen as a negative element
Conflicts between having enough space for buses, parked cars, and traveling cars along the
corridor.

Conclusion

These comments were collected during the comment period open at the start of the three open
houses February 6™, 2025 until February 28™, 2025. The comments received will be used to help
inform the consultant team as they develop the final design concepts, which will be presented in
Stage 3 of the project.

Equity and Inclusion Plan (EIP) Metrics:

The below table respresents a comparison between the percentage of the population that lives
within certain zip codes of the study area and open house attendees who in in those same zip
codes. In general, attendees of the Open Houses (who provided their zip code) lived in the same
zip codes that are represented within the project area. The two zip codes identified in the below
data that have the greatest percentage of residents (14215, 14211) match the two highest zip codes
for Open House attendees.
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In-person Open
House attendees
who live in zip

Individuals within

the study area who
live in zip code*:

code**:
14206 11.0% 3%
14210 3.9% 0%
14211 14.5% 5%
14212 3.6% 3%
14214 7.6% 4%
14215 44 1% 16%
14220 7.4% 0%
14226 6.1% 1%
Total within Project Area 32%
Other zip codes 32%
Unknown 36%

*Data was determined by the percentage of individuals within the study area (as
defined by NFTA as ¥ mile buffer from Bailey Ave) who fell within each zip code
boundary. Data Source: 2020 Census Data.

**Open house data was based on attendee sign in sheets at in-person Open
House events. Zip codes were not obtained for the Virtual Open House
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Appendix A

INTRODUCTION

wawnemo  BAILEY AVE BRT WELCOME

The Niagara Frontier Transportation Authority (NFTA)
is pleased to welcome you to this open house on the
Bailey Ave Bus Rapid Transit (BRT) project.

NFTA is holding these open houses to...

= [Educate the community about the Bailey Ave Bus Rapid Transit project

= Share background and history of how the project was initiated

= Share what we've learned from studying existing conditions

* Discuss what we've heard from stakeholders (events, Ambassadors, survey, etc.)
* sk for input on various project elements, especially station design and locatiens
* Generate interest in the project and exciternent about the proposed improvemnents

Q?

\O/ 3

[FOR MORE INFORMATION OK THE PROJECT, VISIT:
m.llalleylvelm‘l’.cnm o

Things to keep in mind during this event:

*= This is an open house, so you can walk through at your own pace

*= The material is separated in five color-coded sections, as shown in the diagram
to the right; following the arder will help explain the project’s progress

= Staff from NFTA and the project team are available to listen to your feedback and
answer your questions

INTRODUCTION

sz BAILEY AVE BRT  [0)/=;=0K HISTORY

BRT is being implemented on Bailey Avenue to improve
the transit service and rider experience on one of the
busiest bus routes in the NFTA-Metro system.

i i
i T MR
P = _— — e |
= — g—
- BGENRTC |
The Buffalo Billion Il: The Bailey Avenue Corridor  Build Back Bailey Moving Forward 2050
st Side Corridors Economic .
Development Fund Improvements Study Project Update
Dedicated $65 million towards Analyzed existing transportation Initiated by the City of Buffalo to Long range transportation plan for
revitalization efforts on Buffale's infrastructure along Bailey Ave reconfigure and reconstruct a the Greater Buffalo-Niagara Regional
East Side to help stabilize and developed alternative transit segment of Bailey Ave (Kensington Transportation Council (GENRTC)
neighborhoods, ensure enhancements to improve mobility Ave to E Delavan Ave) to improve that identified “Bailey Avenue High
opportunities for home ownership,  With enhanced bus service along the streetscape, implemant Capacity Transit Enhancemeants” as
strengthen commercial corridors the corridor. This is the basis for the green infrastructure, and install a key project and a “transformative
by promoting mixed-use, walkable Bailey Ave BRT project and grant traffic calming measures. investment in the region's
districts, and other factors. funding. transportation system”

FUNDING SOURCES
Basad on that prior planning work, NFTA applied for Federal
and State funding to plan, design, construct, and implement Reconnecting Communities

STATE

Smart Growth America

Bus Rapid Transit on Bailey Avanue. and Neighborhoods Row York State “Community Connections™
(US Department of Er:ﬁ: '“rgi:n {Robert Woed Johnson
Transportation) po Foundation)

FOR MORE INFORMATION ON THE PROJECT, VISIT:
www.BaileyAveBRT.com
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INTRODUCTION E1

vmmemo  BAILEY AVE BRT  FaUE0RA =)

A Purpose and Need Statement is a core component of i
planning large projects. They help define the issues and
explain how the project will address them.
The purpose of the Bailey Ave BRT The need for the Bailey Ave BRT R —
project is to prom!a fastar! more project is to address the following: Al
efficient high-quality transit service that: oy A,
* High levels of existing ridership, significant clusters of
* Enhances local and regional access and transit-supportive demographics, and transit-oriented East Dislavan e i TonDeemm
connectivity to major activity, educational, and development patterns indicate a clear need for improved
commercial centers, as well as with the existing transit services. ey
NFTA Metro rail system. » Greater access to high-guality transit that will support Tanwase SURH, 50
* Enhances the mobility of transit reliant populations. redevelopment in a more compact, pedestrian and
* Improves transit frequency and guality with BRT transit-criented way, and will encourage revisions to Wl e T
service that includes queue jumps, transit signal existing land use regulations to reinforce these patterns of !
priority, and exclusive bus lanes. development. e .E
* Improves pedestrian access and safety throughout » FEfficient and accessible transit connections among loeal i i1l ';
the Bailey Ave corridor through more efficient and regional employment, education. shopping and T
service and strestscape conditions. activity centers with the regional transit system along the iy g
* Enhances the Bailey Ave corridor with roadway and Bailey corridor. Wilkasi S v—
intersection upgrades at and around BRT stations. * |mproved experience for passengers by providing a Lovmy
+ Improves the quality of life for residents in the modern, attractive image of transit that will complement
Bailey Ave corridor, an area comprised mostly of redevelopment of the surrounding parcels. %
disadvantaged and transit-reliant census tracts, and * |mproved travel times, reliability, and comfort to support vl il m T
support mitigations in areas of high environmental the current and future transit demand. T -, |1F 1
; o e -
and climate vulnerability. + Encourage increased transit use by providing high-quality b o o Fpsl
* Increases multimodal access to affordable housing service that will reduce the need for parking, support — T Mot R
developments, transit facilities and community more productive land uses, reduce costs for institutions, Sauth Pk e 0 { ™ Fure Tk Eqasson
assets. and improve air guality. R i —

* High guality transit service to improve the regional
accessibility of the Bailey Ave corrider, making it more
economically viable and encouraging development.

[FOR MORE | NFORMATION ON THE PROJECT, VISIT:

www.BaileyAveBRT.com

ABOUT THE PROJECT L4]

~mnmo  BAILEY AVE BRT WHAT IS BRT?

Bus Rapid Transit (BRT) has shorter wait times, special
traffic signals and lanes for faster buses, and stations
for a more comfortable passenger experience.

EXAMPLES OF BRT SYSTEMS

!.‘;Eiﬁ—- Albany-Troy-Schenectady, NY

G — Minneapolis-Saint Paul, MN

Meftro Transit - Near Lmrol Boarding CD’I’Iﬂ - QGueue Jump

Source: Ashiey Licklter & Lsa Wal Source: Craighton Manning

CapMetro— Austin, TX

IIID?GO—- Indianapolis, IN

(m) metro transit— Madison, WI

COTA - Branding Metro Transit - BRT Station
Sourcer GOTA Source: Dua-Gard

| - Bus Only Lan
£, B0s O Lane

For more information on Bus Rapid Transit, please visit the Federal FOR MORE INFORMATION O THE PROJECT, VISIT:
Transl website by tha OR cods. www.BaileyAveBRT.com
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ABOUT THE PROJECT

sz BAILEY AVE BRT [T n

The project includes transit priority upgrades to
reduce travel times and infrastructure improvements
to make the corridor safer.

-\ | |

) 3 . ) 4 -y
iy =y e

Enhanced Stations Special Traffic Signals Special Traffic Signals  Dedicated Bus Only Lanes
(with Amenities) (Queue Jump) (Transit Signal Priority) (In Select Locations)
=D c=n =D =D
o ‘o
+[ s 2 Q i . .
TITI=? WE

Gy P -

Low/Zero Emission More Frequent & Pedestrian Streetscape/
Buses Reliable Buses Improvements Landscape Upgrades
=D = =D =D

FOIR MODAE INFORMATION O THE PROJECT, ¥1BIT:

www.BaileyAveBRT.com

ABOUT THE PROJECT &2

smamme  BAILEY AVE BRT [0 E

NFTA created an Equity and Inclusion Plan and a

Public Participation Plan to help guide all aspects ;
Frapr )
of engagement and community involvement. i
a
Ambassador Program
Demographic analyss of Community mestings Ambassador Program o Tefm;
e Bailey Awe Cortidor Exero-deor sutrech {Boor-to-door oulreach) e ]
Tabling & pop-up svents Community meelings <&
mw;ruc s i Tebliag ik B [ Comemunity mestings “a, i
and inchmion pian . Fosteard mailing Tabling & pop-up events | &
Tabling & pop-up events Stakeholder interviews Final pubilic mesting bl
Open houses & virtus
pubiic meeting
. J ’ = e
t‘amm.ﬂw Presentations Key Stakeholder Group
Harmac Medical Products NFTA has convened napresentatives from communily i [
+  Bailey Busingss Association groups, non-governmental anganizations. and major
®  Allen Hall, Univeesity 8t Bultslo (South Camgus) Institutions &1 differemt points to proviss input on \ |
+ Judge's Row Block Chi warious aspects of the project from angagement 1o L
* Nornisnd Workfores Traming Canter e 1
*  Vaherars Adhiscery Council Commithes Ambassador Program I
* VA Hosphal Laadarship Mesting To ensume representation and sccessiblity for

al neighbortioods along Baley Aue, NFTA hired
comimunity memibers as ambassadors for the BRT

E“m In the Community project, Ambassadors are working o sducate fhe |
Community Connectons Farmers Matket public, foster cormmunity outreachy, and deliver project ""\?A

*  Chrion Babey Farmer's and Flea Mariost indormmation o neighbom along the Baley Ave coridon 4

s Fiding A1 18 These afforis will help to expand public participation

»  Fall Feat gt tha Cantral Terrvingl far this projct and reflect NFTA'S emphass on equily.

= Table @ Highsat Ridemheg Bus Stop: Waldan Ave
*  Wirter Preparsdress Far - Fllmoss
= Winter Preparedness Foir - Lovejoy
= Eary Veling Extravaganza
®  Winler Preparedness For - Masten
*  Morniand Traeining Centes - Holcsy event
+  Bufisio Public Behools Farmars Maskets
Tops Supsrmankal, Man St
Tabile @ University Station
Tops Supsrmarkal, South Park Ave

Y
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»amm BAILEY AVE BRT

SURVEY RESPONSES

The onfine survey was administerad betwaen
Oct. 15, 2024 and Dec. 24, 2024, NFTA,

mceived 22 responsas, with the majority of
mepondents being from ZIF codes 14215, 14214,
14211,14208, 14220, 14213, 14305, and 14226

ST% of reapandunts uss NFTA-Msts & few
v & o e

1

6% of mepondents did nof have sccess fo any
parsonal vehicke. The most comnan siuation is haang
Bccess o one personal vehicls

ABOUT THE PROJECT

WHAT HAVE WE HEARD?

f J'&stmlnnnl\'nmmr. aspecially
| &t viight dnd o weskands

. wesll-i, abvelter

“Sornedimes i bekes & long fime fo wall far
& bus and frare sren 'l enough seats af the
Bus siaps, $o pou have o sland for lang

m_ BAILEY AVE BRT

Prior studies rmcommended locations for BRT
stations based on various criteria. NFTA reviewed
transit data from Spring 2024 to confirm those
proposed siations still had:

= High ridership

* Multiple transfer cpportunities

Ideal BAT stations are also located near key
destinations (job centers, schools, shopping, etc.)
and are spaced further apart than local bus stops

for time savings.

The project aims to improve safety for all fravelers
in the comidor. A review of crash data (2018-2023)
Identified pricrity locations with criteria:

* Signalized intersections, and

* Proposed BRT station, and

= More than one fatal or serious injury crash
The seven (7) priority locations ware also
identified by the Greater Buffalo-Niagara Regional
Transportation Council as part of their federally-
funded Safe Streets for All project. NFTA will work
with the City of Buffalo to improve safety at these
Intersactions.
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Sawrud for Balley
truftic

“Plaass bring more [nees, i,
and art b0 Balley afcrng with
. pErbage cans and isss (e

Susvay Amapsadur

I s v b rmpeid st
sarvice cams more oflen than
the ourrent local bus, would
you ride the bus more?

E2% ciaimed hey would ride the bus
e, [f & caime mons equently

Respondents want:

* Greater bus frequency

* A safer corridor
Infrastructure improvements

* Cleanliness and comfort

(FOR; MORE |MPORMATION QN THE PROUECT, WIST:

www.BaileyAveBRT.com

ABOUT THE PROJECT

WHAT HAVE WE LEARNED

1d9 3AV AT1ivda

ROADWAY INFRASTRUCTURE

Based on previous planning and community
feedback, NFTA knew that infrastructure
improvernants should be part of the Bailay Ave
BAT project. To inform concept development a
corridor assessment was conducted to survey:

* Sidewalks and curbs

* Roadway and pavement

» Pedesirian mmps

+ Traffic signals

Using that information, NFTA will work with the
City of Buffalo to make upgrades where possible.

[FOR: MORE INFORMATION O THE PREUIEET, WIST:

www.BaileyAveBRT.com
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BAILEY AVE BRT

.r PROPOSED STATION DESIGN

From the start of the project,
NFTA has consulted with
various stakeholders to gather

PROJECT ELEMENTS

BRT STATIONS

BENCH WTH
UNDERLIGHTIG

input on what should go inte a
BRT station.

NFTA salected spacific
elements to have at every BRT
station: g

Weather protection
Lighting

Heating

Travel information
Branding

This matches what NFTA

has heard from the public.
People want a safe, clean, and
comfortable place to wait for
the bus.

TALTILE WAIKING
LRFACE

HEAN-LEVEL = = =
BOARCING

The next steps are to maks
decisions on the "look and
feel”, based on colors,
materials, and style.

| PROPOSED MOBILITY HUB

A place where various travel
options come togather.

Transit (BAT / local
buses)
Bikes jracks or

bikeshare) REGIDHAL BIKE MAP
ili ' POTENTIAL MIGRD)
Future mobility options LAOBLITY G ARG

(8.9. scooters, carshare)

e
NFTA-METRO

A queue jump lane lets buses move past congestion, or “the
queue”, at an intersection.

These can be paired with special bus only signals to let buses
get a head start.

TSP, or Transit Signal Priority, lets buses move through
intersections more quickly and keeps buses on time.

Bus only lanes keep travel lanes clear for buses, preventing the
bus from slowing down and helping it stay on schedule.

SERVICE PLAN AND BUSES

A elemant of a Bus Rapid Transit system is that BRT buses comea mors
frequently. NFTA valuating BAT buses every 10 minutes during the peak
peariods and batween 15 and 20 minutes off paak.

~TRAEH

[ = WAL ¢ AL PAKEL
INTERASTIVE D

= DPTICHAL PLANTES
DR LOCAL ART L

[FOR MORE INFORMATION ON THE PROJECT, VISIT:

www.BaileyAveBRT.com

e

- PR

§) e ot

Local buses wodld continue to serve all bus s

) o g i s s e

e
O L
S

L e ——

« LINE&H LED LIEHT FCTUAE

= GHELTER. Gakaiy

= METH0 TICHET VENDIG
WACHKE

=
NFTA-METRO

RECESTACLE

LAy

T

o

corridor but would come a littls less frequen’

minutas during most of the day
weekdays and midday on Saturdays, and every 60 minutes at al
other times.

Buses will ba branded to help riders idantify them more aasily.
Bailey Ave BRT will have low emission vehicles.

evaluating local buses every 3
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wanaeme  BAILEY AVE BRT 5

Increasing pedestrian safety will save lives and improve
access to businesses and community institutions.

A — PEDESTRIAN RAMPS

EXAMPLES OF PEDESTRIAN IMPROVEMENTS
= Pedestrian ramps create a smooth and safe transition from I g 1
the sidewalk to the roadway | s P —

= New curb ramps must comply with the Americans with
Disabilities Act

B — CROSSWALKS

= High-visibility crosswalks make crossing the street safer
and aasiar

= According to the Federal Highway Administration, high-
visibility crosswalks can reduce pedestrian injury crashes
by up to 40%

C — BUMP OUT:

= Bump outs are sections of sidewalk that bulge out at
intersecticns to provide more reom for pedestrians

= Bump outs reduce the distance a person needs to walk to
cross the street and help pedestrians be more visible to
oncoming drivers

D — PEDESTRIAN SIGNALS

= Pedestrian signals tell people when and when not to cross
the street

= Pedestrian signals are usually synced with traffic signals to
ensure it's safe to cross the street

[FUR MORE INFORMIATION ON THE PROJECT, VISIT:

www.BaileyAveBRT.com

PROJECT ELEMENTS

wawew  BAILEY AVE BRT e le=s

Land uses and building types shape the placement of lights,
trees, and street furniture. NFTA defined “streetscape m.:./” g
typologies” to reflect the needs of each segment. :

COMMERCIAL / RESIDENTIAL STRIP COMMERCIAL -

—

1d9 3AV AT1ivda

[FOR MORE INFORMIATION ON THE PROJECT, VISIT:

www.BaileyAveBRT.com
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STATION AREA

pram BAILEY AVE BRT CONCEPTS

e ,

Example of BRT station
with mobility hub

. w
P pd
. — -
i LOCATION

BRT STATION MOBILITY HUB '
’— UNIVERSITY STATION

e —
N - —{E

( VETERANS HOSPITAL]

gzl il bl il

7 o [
— — = > ==
g | a .
T 5 | 3
@ T
®
Soa BRT $taffens basvd for mers slaballe o prapased amenifins.

STATION AREA

CONCEPTS

and strestscape improvements in this I'II. { s
( MINNESOTA YRlE=4 | | N

1 '._ = _ willh ffe City on stafion placement and ameamities. | LEy | ] .
g BRTSTATION | =l ———
- n ey

i s

NN ¢
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Zie _BAILEY AVE BRT CONCEPTS

sy oll M v M Wsnsn

NEW CROSSWALK

URRIRRIRR AR

i

——————— T nrsmnun

TR T i

STATION AREA

CONCEPTS

: b
3“"""

NI
= NEW CURB RANPS
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7ie _BAILEY AVE BRT [tV

- | BUS ONLY 1

17

o i ]
S j |
IR

| BROADWAY | e

P mia T R

LOVEJOY ST
DK.LTERNATNE T WILLIAM 5T)

STATION AREA

CONCEPTS

. |

~ ——{ CONSTRAINED BRT STATION

RA
—

BIKE LANE ENDS MOBILITY HuB w

AT r R 4l

[ BRT sTaTION |-

P = p——— p— - .

SENECA ST J /1 =

-'i

LR ERRR RN AR R RAR AR

(L s

,-S_II1IIIII[IIIIIIlIIIIII[.__?_...l

¥ - - [ S
. L {3 & i | g -5
i . | d Pl iR A AlpRIScae Upades wil e aiiad wien possini. |
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= BAILEY AVE BRT c%ﬁ%”ﬁﬁs

| END OF LINE STATION )

As part of the prior study, a new layover area was recommended for the
southern end of the new BRT service that could make transferring batween
the route 19, 23, 14, and 16 easier.

Building on that recommendation, NFTA is exploring the possibility of
creating a small transit hub in the vicinity of South Park Ave / Bailey Ave /
Abbott Rd.

This hub may include:
* Enclosed passenger waiting area
* Driver restrooms
* Space for buses to layover
* Space for buses to load passengers
* Electric bus charging equipment
+ Mobility hub with bike parking , bike share station, ete.

+ Public space ——— - waten e
EXAMPLES OF TRANSIT HUBS
E . & Mrrartary
J——
Ghin 51
B Senoca &
Gateway lﬂil’“ll Schenectady, NY Downtown Transit Center - Burlington, VT Downtown Bus Station - Grand Junction, CO
Sowree Sowred Sullee ! o Lo Mowstan st Eouwre: dramdalbey [mend

NEXT STEPS

w0 BAILEY AVE BRT | e Gl

Use the sticky notes provided to share your thoughts, concerns, and ideas with the Project Team.

1d9 3AV AT1ivda

What do you like about the project? EJ’ What would you change about the m]at:t" What would you add to the project? [2_3
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[FOIR MORE INFORMWATION O THE PROJECT, VISIT:
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=m0 BAILEY AVE BRT PROJECT SCHEDULE

2024 |
;02 @ 04 01 @ 03 04 | 00 02 0 M w 02 03 04 | o a2
PHASE 1 rec evonens |PHASE 1
Engagement Stage 1
Concept Development
EngagementStagez | [N - WE ARE HERE
Transit Planning & Traffic Analysis
Fleet & Facility Needs Assessment
Concept Update
Engagement Stage 3 |
PHASE 2 inGNEANG & PROCUREMENT
Engagement During Design
Design Development
Procurement & Delivery
PHASE 3 constauchion PHASE 3
Engagement During Construction
Stations, Facility, & ITS*
Testing & Training
SERVICE LAUNCH

'FOR MORE INFORMATION OM THE PROJECT, VISIT:

www.BaileyAveBRT.com

1d9 3AV AT1ivda
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