N CREWIANIBALIS:

»  ®opMyBaHHS CTpaTeriyHOi METU: Micisi,
0ayeHHs, LiHHOCTi opraHisauji

» bisHec cTpareris, iHTerpauis i3
dyHKUiOHanbHUMK cTpateriamu (IT,
HR), apxiTekTypa nignpuemMmcrea

* [IMO, ynpaBniHHs nopTdensamu,
nporpamamMu Ta NpoekTamm

»  OnepauiiHnin MEHEXXMEHT

* BnpoBagxeHHs LLI

» bas3soBi iHCTpyMeHTM MeHegxepa (one-
on-one, feedback, coaching, delegation)

* [lpocyHyTi IHCTPYMEHTN MeHeKepa
(BupileHHA Npobriem, yxBarneHHs
pilleHb, 3anNpoBamXeHHS 3MiH,
noOynoBa CTOCYHKIB 3i
CTenKkxonaepamm)

* TEAP: cnctema nepcoHarnbHoi Ta
KOMaHAHOI NpOaYyKTUBHOCTI

Y OCBITA:

+ PhD (B npoueci) i Marictpatypa,
Komm’toTepHi Haykn, KHY

» International MBA, ZEPPELIN GMBH,
HimevunHa

* NRG-iTHEC ANa gocBigyYeHnx
TpeHepiB; Golden Staff wkona
TpeHepiB; NRG Microlearning

+ LIOK: wkona opraHisauinHoro
KoyquHry, Kuis

‘ CEPE[ KNIEHTIB:

Akagemia OTEK, Lkona MM ProPM, EBA
(nporpama pre-MBA), DiXi Group,
DCLink, Coffeeton, AstraZeneca Ukraine,
ALT, NanHadToras, Stefes, OPiA-®apm,
Luxoft, ATB, Miratech, Syngenta, CCG
Development, Kiddysvit, Promodo, JTI,
DTEK Digital, Polpharma, Study.ua,
AZOQOV.space, Sportlife, Softserve
academy, Ukrsibbank,

€BreH
OCbMAK

Buknapau, 6isHec-TpeHep,

KOHCYNbTaHT, OpraHizauinHMn Koyu.

A

A

NPAKTUYHWIA OOCBIA;

IT ampekTop xonauHry «Zeppelin International

AG», leenuapis. Po3pobus IT cTparTerito,

3anposagus NMMO, nobyaysas ITSM. [locsig B

ynpasniHHi 20 pokis

KoHcynbTaHT 3 nuTaHb W1, umdposoi

TpaHcdopMauii i cTpaTerii/apxiTektypu

nianpuemMcTBa, ynpasniHHA nopTdenamm i

nporpamamu NpoekTiB. Jlianpye npoekT

3anpoBagxeHHs LI B ykpaiHcbkii komnaHii (NDA).

Mae pgocsig npoBeaeHHA cTpaTeriyHnX cecin ans

KOMePLINHNX | rpOMafCbKUI opraHisaLii.

Buknapau

* Pre-MBA, European Business Association

* Pre-MBA, DTEK Academy

* KepiBHuk 6i3Hec Ta IT npoekTis, PRO PM

» [Mporpama CuctemHunn aHanis, -1
Komm'toTepHux Hayk, KHY

OESIKI PEANI3OBAHI KEUCH:

Mobynosa dpyHKUii IT MiXXHAapO4HOIrO XONANHrY,
ZEPPELIN International AG i3 nigTBepaxeHnm
BNpmBOM Ha Return on sales

MpoekTn BnpoBaxaeHHsa cuctem ERP, CRM,
HCM, Bl, EDMS, Intranet B 7 kpaiHax, obcsirom
no 15 Tuc nroanHo-rogmH

CrpareriyHa ceciq, YkpHadTa

CrtparterivHa cecis, Coffeeton

CrparteriyHa cecis, 'O Dixi group

CrpareridHa ceciqa, O AZOV.Space
Mporpama npoekTiB No 3anpoBagxeHHo LI,
(NDA)

IT ayout, nepebynosa IT dyHKUitO Nig cTpaTerito
GisHecy, Hanm IT anpektopa (NDA)

IT ayauT, KOHCANTUHT LWOJ0 cTpaTerii po3BuTy
naHawadpy bisHec-cuctem, study.ua

ZMIST: TpeHiHrM 3 MPOEKTHOro ynpaBniHHA Ans
XiHOK-BINMO abo Tux, XTo nocTpaxaas Bif BiiHK
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www.smart-staff.com.ua


http://www.smart-staff.com.ua/

