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2. Micis Ta 3aB1aHHS OpraHizamii

Micis UADUT CLUSTER:

3MIIHIOBaTH HalllOHAJIBHY O€3MeKy uepe3 PO3BUTOK MepenoBUx o0opoHHUX Ta dual-
use TEXHOJIOT1H, a B MePCIEKTUB] — CHPUSITH iX TpaHC]epy y IUBLUILHUNA CEKTOP IS
TEXHOJIOTTYHOTO PO3BUTKY Ta €KOHOMIYHOTO 3pocTanHsl Ykpainu. Boqnouac UADUT
CLUSTER mnpamroe Han hopMyBaHHIM CTaI0l MbKHApOAHOT imeHTHdiKaIli Ykpainu
SK CEPEIOBHUIIA CHUIBHIX TEXHOJOTIYHUX PIIICHb.

OcHoBHI 3aB1aHHSI / HAIPSAMU JiSIJILHOCTI Oprai3zaiii:

Koncomiamiss yyacHUKIB CEKTOPY Juisi €eKTUBHOI B3aeMOJI1i, Koomeparlii Ta
PO3BUTKY BUPOOHUYMX 1 TAPTHEPCHKUX JIAHITIOTIB.

CTBOpeHHsI YMOB JJisi 1HHOBAaIid 1 PO3pOOOK dYepe3 3amyck Ta MiATPUMKY
mIaTGOPMHUX PIlIEHb, @ TAKOXK aKceseparlilo W 1HKyOaIilo TEXHOJOTTYHHX
MIPOEKTIB y cepi 000POHU Ta MOABIMHOTO MPU3HAYEHHS.

CrpusHHS pO3BUTKY KJIacTepa Ta MiATPUMII 1HHOBALIMHUX TMPOEKTIB YJICHIB
yepe3 3amyueHHs (piHaHCYBaHHS, MIXKHApOIHUX IPAHTIB, IHBECTHUIIIH.

Po3BuTOK criBmpaili 3 HAyKOBUMH Ta OCBITHIMU CEpEIOBUIIIAMHU ISl I ATPUMKH
R&D 1eHTpiB 1 MIATOTOBKY 1HXEHEPIB Ta YIPaBIIHIIB BIIMOBIIHO 10 MOTPeO
IHIYCTPII.

Po30yn0oBa Mi>kHapOIHOTO MAPTHEPCTBA YEPE3 CIIUIbHI MPOEKTH, BAPOOHUIITBA,
TEXHOJIOTTYHUI OOMIH Ta BUX1Jl Ha HOBI PUHKHU.

Opranizaiis moaii 1 mpodeciiHuX MalJaHYUKIB JJIsl IPOMOIIIT HApaIfOBaHb,
0OMiHY JOCB1JIOM, HETBOPKIHTY Ta 3allyCKy HOBUX MOKJIMBOCTEH CITiBIIpaIll.

3.IMocayru UADUT CLUSTER

UADUT CLUSTER Hanae cBoiM pe3uieHTaM MOCIYTH Ta CEPBICU CAMOCTIMHO, Yepe3
KOMITETH, WICHIB Oprasizauii ado mapTHepiB, 30KpeMa y TaKuxX HampsiMax:

1HBECTHIIIHA Ta TPAHTOBA IMATPUMKA;

legal Ta GR cynposiz;

business development i trade;

HR Ta po3BUTOK KOMaH[T;

JIOTICTUYHA MIATPUMKA;

media Ta KOMyHiKallii;

intelligence ta ananituka;

€Xpo Ta MATPUMKA y4acTi y MpoIbHUX 3aX0aX;
OCBITHI IPOrpamu;

MiATPUMKa BETEPAHCHKOTO PYyXY.
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4. OcHOBHI TOCATHEeHHSA

3a miacymkamu 2025 poxky UADUT CLUSTER 3abe3neunB po3IIMPEHHS] MEpexi
YYaCHMKIB, aKTHBI3AIIII0 TATy3€BOi B3a€MO/Iii Ta MI>KHAPOIHOT KOOMepallii.

Ki1ro4oBi pe3yjbTaTu poKy:

noHaz 70 pesuneHtiB (NDA),

CTBOpEHHS 3 KOHCOPIIiyMiB JIJIsi TPAaHTOBUX MPOTPaM;

113 onpainboBaHUX 3aMUTIB PE3UICHTIB,

39 ramy3eBux Mo,

19 613Hec-Miciit y €Bpori, [TiBHIuHIA AMepurili Ta A3ii,
y4acTh y 6 MDKHApOJIHUX KOH(DEPEHIISX,

y4acTh B 0OTOBOpPEHHI 3MiH J10 3aKkoHOoAaBcTBa y cepi OIIK.

5.OpranizaniiiHa CTPYKTypa KJacTepy

UADUT CLUSTER wmae GaraTopiBHEBY OpraHizailiiiHy CTPYKTypy, IO TO€EIHYE
OpraHu CTPATETIYHOTO YTMPAaBIIHHS, BUKOHABYUN KOHTYp Ta €KCHEPTHO-IPOEKTHY
ckianoBy. Taka mMojens 3a0e3nedye yxBajieHHs pillleHb Ha PiBHI YIEHIB Oprasizaii,
HAJIC)KHE YIIPABIIHHS OTOYHOIO ISUTBHICTIO Ta 3aTy4eHHS NMPOQ1IbHOT €KCIIEPTH3H.

Crpykrypa UADUT:

3aranpHi 300pH YJICHIB — BUIIUNA OpraH yMpaBliHHS KIACTEPOM;

HarnsnoBa paga — crpaTeriyHuii Harjs;

[IpaBninHA — (popMyBaHHs Ta peaizallisi yIpaBIiHCHKUX PILIEHb;

BukoHnaBya aupekiiisi — omnepariifHe ynpaBiiHHS HOTOYHOO AisUIbHICTIO;
ExcriepTHi KoJ1a Ta KOMITETH — 3aTyYEHHS FaTy3€BO1 €eKCIIepTU3H, (POPMYBaHHS
1HIIIaTUB 1 HAPSAMIB PO3BUTKY;

[IpoexTHHil odic — KoopaAMHAIlS peamizailli MPOEKTIB Ta B3AEMOIIT MIX
YYaCHUKAMHU.

3aCHOBHUKHU:

TOB « HEPETI XAb» €/IPIIOY 44774915

I'C "MBICII" €IPTIOY 44842552

'O "TBOA BE3IIEKA" €IPIIOY 43071939

I'C "HAYKOBHH KJIACTEP "HITY" €IPTIOY 45357026
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I'osnioBa npasJinnasa — [deauc CBATOKYM
Cepiitnuit mianpuemenp, Marictp MBA, BizDev-¢axisens, iHTerpatop crpaterii
pPO3BUTKY. Mae TOCBi y PO3BUTKY IHBECTHIIHUX, 013HECOBUX 1 000POHHHUX IHIIIATHB.

I'onoBa HarasimoBoi pagu — Cepriit Onpst

Bizionep, crparer, aHTHKpHU30BHIl (axiBelb, ympaBiiHEIb, MEHTOP, 1HBECTOp 1
CepiiHUi TiAnpuemenb. Mae TOCBII y CTpaTEriYHOMY PO3BUTKY, 1HBECTHIISX Ta
moOy/1I0B1 MApTHEPCTB.

CEO — Anna KoBaaboBa
Unenkunst npasmiHHs UADUT, CEO. bi3Hec-iHTerparopka y Hampsmax OpeHI-
MEHEKMEHTY, MapKeTUHTY, KoMmyHikalliii, PR, GR 1 crpareriunoro KoHcanTuHry.

6. OcHoBHI cexTOopH, Ae npauwe UADUT CLUSTER

UADUT CLUSTER mpairtoe sik iHTerpaTop 1 miatdopma B3aeMOIIi AJis IUPOKOTO
KOJla y4YacHHKIB 00OopoHHOI Ta dual-use ekocucremu. Opranizamis 00’ €IHY€
CTEHKXOJIIEPIB, SIKI CTBOPIOIOThH, BIPOBAIKYIOTh, MIATPUMYIOTh, (PIHAHCYIOTH a00
MacITa0yIOTh TEXHOJOTIYHI pIIIEHHS Yy O€3MeKOBOMY, OOOPOHHOMY Ta CYMIKHUX
LIMBUIBHUX ceKTopaxX. /|0 OCHOBHUX KJIEHTIB, MAapTHEPIB Ta LUIbOBUX ayJUTOPIM
oprasizaiii HaJexaTh:

KOMIIaHii ceKTopy 000opoHHUX 1 dual-use TexXHOIOTH;
BUPOOHMKH Ta pO3POOHHUKHU TEXHOJIOTIYHUX PILIIEHb;
CTapTanu Ta IHHOBAIIMHI MPOEKTH;

HAyKOBI1 ¥ OCBITHI CEpEIOBUIIA;

1HBECTOPH, TOHOPHU Ta MIXKHAPOHI TApTHEPH;
Jep>KaBH1, MyHIIIUTIAbHI T4 IHCTUTYII1I{HI 3aMOBHUKHU;

oprasizailii Ta IHIIIaTHBH, TMOB’sI3aHl 3 MIJTOTOBKOIO KaJpiB, BETEpaHAMH Ta
PO3BUTKOM TE€XHOJIOTTYHOI €KOCHCTEMHU.

7. OCHOBHI IPOEKTH 32 3BITHUH Nepioj

VY 3BiTHOMY TepioJi OpraHi3ailisi BHUKOHYBaja HHU3KY IPOEKTIB, CIPSIMOBAHHX Ha
po3BUTOK 000pOoHHUX 1 dual-use TexXHOOT1H, MOCUIIEHHS KOomepallii Mi>K y4aCHUKAMHU
PUHKY, MDKHAPOJHE MApTHEPCTBO, MIATPUMKY 1HHOBAIIMHUX 1HIIIIATUB, OPTaHI3aIlii0
rajly3eBUX MOJIA Ta MPEJCTaBICHHS IHTEPECIB CEKTOpPY. 3 OIJISAY HAa HasBHICTbH
KOH(D1IEHLIMHUX 3000B’s13aHb MEpeJ]] YACTHUHOI IMApPTHEPIB 1 YYACHHKIB, OKpEMI
MPOEKTH HE MIJIATAI0Th MyOJIYHIA JeTaizalii Ta MpeACTaBlieHl B y3aralbHEHOMY
BUTJISI/II 32 TAKUMH KaTE€TOPIsIMU:
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MDKHapOHI Oi3Hec-Micli Ta MapTHEPChKI 1HILIATUBH,

MiATPUMKA 3alUTIB KOMIIAHIA CEKTOPY,

rajxy3eBi 3aX0/i1 Ta KoH(epeHIlii,

OCBITHI Ta €KCIIEePTHI (hopMaTHu,

HII[IaTUBY 3 PO3BUTKY HOPMAaTUBHOTO CEPEIOBHUIIIA,

MIPOEKTHU 3 PO3BUTKY EKOCHCTEMH Ta CEPBICIB JJIsl yYaCHUKIB KJIacTepa.

8. Indgopmanist npo maprHepin

[TapTHEpCchbKa Mepexka opraHizaiii OXOIUTIoe MOHaj 70 pe3waeHTIB KJjacTepy, 3
KOKHUM pE3HJIEHTOM yKJajeHo yroay mpo HeposrosomenHs (NDA). [o
MapTHEPCHKOT MEPEKI TAaKOXK HaJeXKaTh 30BHINIHI MapTHEpPH, CHIBIpaUs 3 SIKUMU
B11I0YBA€THCA HA OCHOBI MEMOpAHAYMIB IPO CHIBIPALIO Ta, B OKPEMUX BUMIAJKAX,
JOJIATKOBHUX yTOJ PO HEPO3TOJIOIIEHHS.

VY1po10Bxk 3BITHOTO NIEP10/Ty OpraHizaiiero chOpMOBaHO MIUPOKY MEPEKY 30BHIIITHBOT
B3a€MO/IIi, 30KpemMa MianucaHo moHaa 20 MeMoOpaHAyMiB Npo cHIiBIpanio, o0
CTBOPIOE TMIAIPYHTA JI CHUIBHUX TPOEKTIB, MIXHAPOJIHOI Koomeparlii, oOMiHY
JIOCBIJIOM Ta PO3BUTKY €KOocHcTeMH 000poHHUX 1 dual-use TeXHOJIOTIH.

Cepen opranizaniii-napTHepis, 30kpeMa:

'O «CIIIJIKA IIOPAHEHUX BIMCHKOBUX YKPATHU «MILTHI 300»
'O "LleHnTp pO3BUTKY JIFOJACHKOTO KarmiTany"

VYkpaincbkuii knactepauil anbsiae (Bl YKA)

I'C "Bceykpaincbke 00'eTHaHHSI IHHOBAIIHHUX KOCMIYHUX KJacTepiB"
I'POMAICBKA OPTAHI3ALIA "TIOJIITEA"

The Union of Entrepreneurs and Employers of Poland

The Swedish-Ukrainian Chamber of Commerce in Scandinavia
"UKRAINIAN CHAMBER OF COMMERCE IN JAPAN"

The Defense Industry Employers' Organization (OPIA)

The Romania-Ukraine Bilateral Chamber of Commerce (CCBRU)

9. Indopmanist npo 10HOpIB

diHaHCyBaHHS MAISUIBHOCTI KJacTepa 3a0e3MeuyeThCsl 3a pPaxyHOK BCTYMHHUX 1
YJICHCHKUX BHECKIB, & TaKOXX OJaroJiMHUX HaJXOJHKEHb BiJ UJIEHIB Ta PE3UJCHTIB
KJ1actepa.
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3aydeHi KOILITH CHPSIMOBYIOThCS Ha MIATPUMKY CTaTyTHOI JIsJIBHOCTI OpraHi3aliii,
PO3BUTOK KJIACTEPHOI EKOCUCTEMH Ta peaji3alliio il OCHOBHUX HAMPSIMIB POOOTH.

10. dDiHaHCcoBa YACTHHA

Jloxoau HenmpuOyTKOBOI opraui3aiii (3a 2025p.), BCbOro: 1 283 500,00 rpu
13 HUX
- BCTYIIHI Ta YJICHCHKI BHECKHU: 587 500,00 rpH
- OnaropiiiHa JOMIOMOTA: 696 000,00 rpu

Burparn HenmpuOyTKOBOI oprasizauii (3a 2025p.), Bcboro: | 1136 069,35 rpu
13 HUX
- 3apo0iTHa IUIaTa, BUIPSHKEHHS Ta MOJATKU Ha 3.1 148 851,35 rpu
- TMPOEKTHI BUTPATH: 987 218,00 rpu

Tonosa IIpaBmiHas
I'C «YKPAIHCBKWM KJTACTEP
[NOABIMHUX TEXHOJIOT'TN» . B. Cestokym

KonTakru:

d.sviatokum(@uadutcluster.tech
+380 97 908 82 88

Anpeca:
02147, Ykpaina, micto Kuis, b. llamo Irops, 6yn. 14, kB. 143

E-mail:
info@uadutcluster.tech

Caiir:
https://uadutcluster.tech/

LinkedIn:

https://www.linkedin.com/company/uadut/

Facebook:
https://www.facebook.com/p/UADUT-Cluster-61566968847101/
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