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https://igromada.com.ua/digital-audit

Lindposisauia 6e3 cuctemHoI OLiHKK

BinbLWIiCTb rpomag, y>xe BUKOPUCTOBYIOTb:
e iHPOPMALLNHI cnctemm
® eN1eKTPOHHNN OOKYMEHTOOOIr
* pEECTpU
* OH/IANH-CepBICH

e undposy iHOPACTPYKTYPY

Ane 4acTo BiACYTHE PO3YMIHHA...

Hackinbku undpposo CNPOMOXKHOIO € rpoMaaa Hacnpaseai?
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OcHoBHiI npo6nemu rpomag,

LUMPOBI CUCTEMN PO3BMBAIOTLCS GPArMEHTAPHO
BiACYTHS €AMHA KAPTUHA LNPPOBUX pecypcis
CUCTEMU He 3aBXOM IHTerpoBaHi Mix coboto
BiACYTHS 06'EKTMBHA OLiHKA LMPOBOI 3pinocTi
CKNAAHO BU3HAYNUTM NPIOPUTETU IHBECTULLIN

LUMPPOBI NPOEKTU HE 3ABXAM NOB'A3AHI 3i CTPATErNYHUMM LiNaMm
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YHiKanbHUN YKPAIHCbKUWA iHTeNeKTyanbHUA NPOAYKT

Howa komnaHis e€eauHa B YKPAiHi, SKka po3pobwna Ta BNPOBASUNA BAACHY

MeToauKy OLIHIOBAHHA LUPPOBOI CNPOMOXXHOCTI TepUTOPIaNbHOI rpomaan Ta

nporpamHe 3a6e3neveHHs Digital Community Assessment of Local Community

Framework (DCALC Framework) gns asTomatmaau,ii po3paxyHkis LMPPOBOro ayamTy.

CuCTemMHUM Niaxia, Ao OUiHIOBAHHS LMPPOBOI CNPOMOXHOCTI rpomaaun Ha 6a3i DCALC

Framework n0380n9€ 9KicHO:

OuiHnTH MopiBHATK BusHauntu Cnnanysatu e,
npiopuTeTy TpaHchopmauiio. >
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Metoauka DCA-MOO1 BMKOPUCTOBYETLCS ANS:

OLLiIHIOBAHHS PiBHS LMPPOBOI 3PiNoCTi TEPUTOPIANBHOT rpoMmaam
AHONI3Yy ePekTUBHOCTI LMPPOBOro ynpaBniHHS

OLLIHIOBAHHS PiBHA ABTOMATM3ALLIT YNPABAIHCLKMX NpOLLeCiB
BM3HAYEHHS CTAHY LMPOBOI iIHGPACTPYKTYPU T iIHPOPMALLINHNX
pecypcis

OLLiHIOBAHHS PiBHS PO3BUTKY LMPPOBUX CEPBICIB

BM3HAYEHHS rOTOBHOCTI rpPOMAAM A0 peani3au,ii NpoeKTiB LMPpPOBOI

TpaHchopmaw,il
nigrotoeku Digitalization Passport TeputopiansHoi rpomaam

PO3p06NEeHHS OPOXKHBLOI KAPTU LNMPPOBOI TpAHCPopmaLLil
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Digital Maturity Digital Governance Automation of
Assessment / Effectiveness Administrative Processes

Strategic Digita —
Transformation

Automation of
Administrative

IT Infrastructure and
Information Resources

Readiness for Digital

Transformation Projects Digital Public Servi



DCALC Framework 3a06e3ne4ye aBTOMATU3ALL,I0 PO3PAXYHKIB

NOKA3HMKIB LMPOBOT CNPOMOXHOCTI, B Pe3ynbTaTi:

MiHIMi3aLuis noacbkoro pakTopa
BiACYTHICTb MOMW/IOK Y PO3PAXYHKAX
€EAVHNA CTAHOAPT PO3PAXYHKY
OBTOMATM30BAHI NOKA3HMKM

NpPOo30pi TA BIATBOPIOBAHI pe3ynsTaTu

30XMLLEHHICTb AAHWX

Proprietary
Methodology

Intelligent Digital
Calculation Engine

software engineering
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Clean Professional Digital
Assessment Dashboard
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LLlo mu oujiHyemo... Bia umdpoBoro ynpasniHHA Ta iHGPACTPYKTYPU — OO0 OHNANH-CEPBICIB, AQHUX i

rOTOBHOCTI A0 UNdpPOBOI TPAHCPOpMALIi.

OomeH ouiHioBaHHA (Domain) — ue okpemMd ¢YHKLOHONbHA CKNOAOBA LMGPOBOro PO3BUTKY

TepuUTOPIanbHOI rpomaan, 9ka o6’egHy€e B3AEMOMOB'A3AHI KPUTEPIl OLLIHIOBAHHS.

Mu OUIHIOEMO 8 KNIOYOBUX HANPAMIB:
YnpasniHHa. Lindpose ynpaBniHHA TA CTPATErYHE NAAHYBAHHS.
[DokymeHTo06ir. PiseHb LdpOoBI3aLii To aBTOMATM3AL,i pO60TH 3 SOKYMEHTAMM.

Apxis. OpraHisauis Ta umdpoBi3aLis apXiBHUX pecypcis.

Peectpu. CTaH Ta edekTMBHICTb BeAeHHS iIHPOPMALLIMHNX PEECTPIB.

IT-iHppacTpykTypa. TexHiqHa 6a3a, mepexi, cepsepu Ta iIHPOPMALLINHI CUCTEMMN.
Kibepb6e3neka. 3axmcT iHpopmaLii, cMcTem Ta LMPPOBMX pecypcis.

OHnaiH-cepsicu. PiBeHb Po3BUTKY LMPPOBMX NOCAYT ANS MELLKAHLLIB.

AaHi Ta aHaniTMKA. JKiCTb YNPABAIHHSA AOHUMW TO BUKOPUCTAHHS AHOMTITUKM AN NPUAHATTS PilLeHb.
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200 KOHTPONbHUX KPUTEPIIB OLLIHIOBAHHS

MeToanka BUKOPUCTOBYE CTAOHAAPTU30BAHY CUCTEMY OLLIHIOBAHHS:
e 8 undppoBnx oOMeHIB
e 200 KOHTPONLHUX KpUTEPIiB
® NOKYMEHTO/IbHA OOKA30BICTb
* |HTEPB'IOBAHHS
® QHKETYBOHHS
* Ornag

* €AWNHI NPABUNA PO3PAXYHKY 7.
‘ Aantm‘r;oon‘

Digital Community Assessment of Digitalization Passport

Local Community Analytical Report # » # (nacnopT undposizadii
(AHQNITUYHWI 3BIT) roomaaun
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3aranbHi pes3ynbTaTtn OLiHIOBAHHS IHTerpanbHi NOKA3HUKM.

30 BCIMa AomeHamu. Y 3BiTi 060B'43KOBO 303HOYAOTLCS:

[N KOXHOro AOMEHY 303HAYAIOTLCS: * DCA Digital Score (DDS)

e Domain Score  Digital Readiness Index (DRI)

. : . . ® piBEeHb LMNPPOBOI 3PIiN0OCTI
e piBeHb BiANOBIAHOCTI p uop p

® OCHOBHI CU/bHI CTOPOHU

* BUSIBNEHI HEBIANOBIAHOCTI

Digital Community
Assessment of Local
Community Analytical Report
(AHONITUYHWA 3BIT)

BUCHOBOK. PekomeHaauii Ta nponosuuii.
BNUCHOBOK MICTUTb: N9 KOXHOI pekoMeHA AT 303HAYATLCY:
® OLHKY 3arasibHOro PiBHSA LWdPOBOI 3PiNOCTi e NPO6NEMATUKA LLO BUPILLYETLCA -~

OCHOBHi AOCATHEHHS PEKOMEH0BAHWI 3aXin,

KPUTUYHI Npobnemm OMiKyBAHWM pe3ynbTaT

dakTopw, LWLO CTPUMYIOTb LindpPOoBY TPAHCHOPMALLiO piBEHb NPIOPUTETHOCTI

HANPAMM NepLLOYepProBoro Po3BnTKY OPIEHTOBHMIN CTPOK peanisavii
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Digitalization Passport (nacnopt umdposizauii) rpomaam)

Do Digitalization Passport Bkniouatotbca BisyansHuin npodine:
1.3aranbHuii iHgekc unudpoBoi 3pinocTi:
e DDS - iHTErpanbHNn NOKA3HUK LMdPOBOI 3PiNoCTi TEPUTOPIANBHOI FpoMaan
® DRI - iHTErpaNbGHUM NOKA3HUK, LLLO XOPAKTEPUIYE pPiBEHb TOTOBHOCTI TEPUTOPIANBHOI ) Doriaion Pusgr ofs e oY

mﬂd“

rpomaam 4o NoaanbLUIOT LMpoBoi TpaHchopmauii
e PiBeHb undposoi 3pinocti MNovatkosui (Initial) - Lindposunin nigep (Digital Leader)

2.Npodinb undposoi 3pinocTi
OpraHi3auinHux goMeHis
Domain Score gomeHy D1 «YnpasniHHS»
Domain Score gomeHy D2 [10KymeHTOO0Ir
Domain Score gomeHy D3 Apxis
Domain Score gomeHy D4 «Peectpu»
TexHonorivHUx aomeHis
Domain Score gomeHy D5 «IT-iHdpacTpykTypa»
Domain Score gomeHy D6 «Kibepbesneka»
Domain Score gomeHy D7 OHNANH-cepBicH
Domain Score gomeHy D8 «[laHi TQ QHANITUKO»




Digitalization Passport (nacnopt umdposizauii) rpomaam)

3.Pe3ynbTaTt OuUiHIOBAHHS AOMEHIB
OpraxisauinHi gomexn D1 - D4
TexHonoriyHi gomenn D5 - D8
KiNbKICTb OLLIHEHUX KPUTEPIIB
KiNbKICTb KpnTepiiB 3i ctatycom N/A

4.MopiBHAHHA AOMEHIB

e BU3HAYEeHHS TOP OpraHi3auiMHNX AOMEHIB

* BM3HOYEHHS TOP TeXHONOrYHNX AOMEHIB

e nopisHaHHA Domain Score opraHi3auinHMX Ta
TEXHOMOMYHNX JOMEHIB

5.CunbHI cTopoHn
* B PO3pi3i AOMeHIB
® B PO3pPIi3i rpynn 4OMEHIB

6.Cnabki cTopoHu
* B PO3pi3i AOMeHiB
e B PO3pi3i rpynn oOMeHIB

7.OCHOBHiI HONPAMWU PO3BUTKY
8.Mpioputetn undpposoi TpaHchopmauii
9.UinboBi nokasHuku undposoi TpaHchopmaii

e B PO3pPi3i rpyn 4OMeHIB (OPraHi3auinHa TA TEXHOMOrIYHI)
e B po3pisi gomeHis D1 - D8

$

Digitalization Passport - ocHoBa ans #
undposoi TpaHchopmauii
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EPEeKTUBHICTb TA AKICTb YNPABNIHCbKUX pilLieHb

YnpasniHcbke BukopuctaHHs Digitalization Passport

f : N P . N -
NPUAHETTS BM3HAYEHHS MOHITOPUHT
YPABAIHCHKUX CTPATErivHUX : | BUKOHAHHS Nporpam
DiLLIeHb KEPIBHUKOM | npiopuTeTis . | UPPOBOTO PO3BUTKY | g Emios g s wanres "~
H H H AUMASL | .
[pomagu E U'Md)pOBOT ; : mumw = ‘W‘“/ ‘ ‘q. = b
POMAA N AN J Lo K0 i |
: TPaHCPopmaLi E ;
\ ) \_paricoopmanl j - \ ‘
PO3pPO6KA 309B0OK HA HAMUCAHHS LiNbOBUX NAAHYBOHHS \ o
FPAHTM T LOHOPCbKI NPOrpam Ta NPOEKTIB PO3BUTKY LINPPOBOI .

nporpamu iHppaCTPYKTYpU




Mepesaru nposeaeHHa uudpposoro ayauty ana Npomaau.

Big, undppoBoi HEBU3HAYEHOCTi — A0 KEPOBAHOrO PO3BUTKY.

0o unudposoro ayauty:
® pilLEeHHS NPUIMAIOTLCS HO OCHOBI GpPArMmeHTapHOI iHpopmaLii
® HeBiAOMO, AKi CUCTEMUN € KPUTUHHUMMU
® CK/1Q4HO BU3HAYUTU peanbHi NpioputeT

IHBECTULLIT MOXYTb pO3NoainaTncs HeepekTUBHO

MNicnsa nposeaeHHs uMPpPOBOro ayauTy:
® MOBHA KAPTUHA LMPPOBOI CMPOMOXHOCTI
e 00'eKTMBHI TO BUMIPIOBAHI NOKA3HUKM
® BW3HAYEHI NPIOPUTETUN PO3BUTKY
e OOI'PYHTOBAHI NPOEKTU TA iIHBECTMLI
® rOTOBA AOPOXHS KAPTA Lndposoi TpaHchopmai
® MOX/IMBICTb MOCTIMHOrO MOHITOPUHIY Nporpecy
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Mu ponomaraemo nepeTsoput uudposy TpaHchopmadito 3 HA60py okpemux
iHiLiaTUB HO KepOoBAHWUI NpoLEC PO3BUTKY.



A\VlSOFTCAmTAL

re engineering

IHHoBaU,iHI Al pilueHHs ans pomag, Ta bisHecy

i.fpomaaa™ | | ArchiSmart™

Mpouec HaaaHHa nocnyr 3 OuiHIOBAHHA LUPPOBOI CNPOMOXKHOCTI

B =» EH = [ =

1. Migrotoeka 2. [Nepesipka 3. OUiHIOBAHHS 4. PO3paxyHOK
36ip 6a308B0i iHhopmaLil AHQONI3 cUCTEeM, NPOLLECIB, [MPUCBOEHHS NOKA3HWMKIB 30 ABTOMATUYHE GOPMYBAHHS
TA OOKYMEHTIB AOKYMEHTIB Td KOXXHUM KpUTEPIEM NOKA3HWUKIB
iHGpaCTpyKTYpH

— = =
il = . j]_ﬂ « e «

==
8. DCALC Framework 7. Digitalization 6. PekomeHgau,ii 5. AHONITUYHUIA
Passport BucHoBoOK
MporpamHe 3a6e3ne4eHHs dopMyBaHHS NacnopTa BM3HAYEHHS NPIOPUTETHUX BU3HAYEHHS NPIOpUTETHUX
AN9 BIACTEXEHHS nporpecy undposisauii HANPAIMiB PO3BUTKY TA HANPAMIB PO3BUTKY.
peanisauii Roadmap Ta TepUTOpPIaNbLHOI rpomaamn 3axoais

MNOBTOPHOIO OLLiHIOBAHHS
pe3ynbTaTie
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Mu NoeaHANN METOAMKY, TEXHONOTI T YNPABNIHCbKUIA pe3ynbTar.

1. BnacHa metoguka DCA-MOO1 Yomy DCA — ue He NpOCTO OLiHIOBAHHA?
€4MHA  CTPYKTYPOBAHA METOAMKA KOMMMEKCHOro OLiHIOBAHHS LMPOBOI
CNPOMOXHOCTI TEPUTOPIANBHOI rfPOMAAMN.

2. BnacHe nporpamHe 3a6e3neveHHs DCALC Framework
ABTOMATM3ALLS PO3PAXYHKIB MOKA3HWKIB, MiHIMi3aLia nogcbkoro ¢akropa
TA NOMUAOK.

3. KomnnekcHe ou,iHIOBAHHA 8 HAONPSAMKIB (AoMeHiB)
Big ynpaeniHHA T OOKyMeHToobiry — [0 kibepbesnekun, OHNANH-CEPBICIB,
AAHUX T QHONITUKN.

4. O6'eKTUBHI TO BiATBOPIOBAHI pe3ynbTATU
€OMHI  KpuTepii, CTAHOOPTM30BAHA METOAMKA Ta MNpo30opd cucTemd
PO3PAXYHKIB.

5. Big, OLiHIOBAHHA — A0 KOHKPETHUX Ain
Pe3ynbtatom € He nuwe 3BiT, a Digitalization Passport Ta gopoxHs kapta
L poBoi TpaHcPopmalli.

MU He NPOCTO BU3HAYAEMO NOTOMHUN piBeHb undpPoBOI
CNPOMOXKHOCTI FPOMaan — MU CTBOPIOEMO OCHOBY ANA i
NOAANLLUOrO PO3BUTKY.

6. MOHITOPUHT Nporpecy
DCALC Framework [03BONSE BIiACTEXYBATU BMKOHOHHS Roadmap Ta
NOBTOPHO OLHIOBATU Pe3y/bTATH.




DCALC Framework, sik NOCTiMHUMA iIHCTPYMEHT LudppPOBOro po3snTKy rpomaam.

[icna npoBeAeHHS OLIHIOBAHHS TEPUTOPIASIBHA FPOMALA MOXE OTPMMATM 4OCTYN 40 NPOrPAMHOro
3a6e3neyeHHs DCALC Framework ans camocTinHOro MOHITOPUHTY LMdpoBoi TpaHcpopmaLli.
LLlo oTpumye rpomaaa:

------- BiactexxeHHs BUKOHAHHSA Roadmap
= KoHTpOnb peanisauii 3an1aHOBAHUX 30X0AiIB TA MPOEKTIB
LundpoBoi TpaHcPopmallii.
gl f oo MOHITOPUHT N
ES P porpecy
r—n BiacTexxeHHs 3MiH NOKA3HUKIB LLMPPOBOI CMPOMOXKHOCTI rpoMaap.
@ ------- KoHTpONb LinboBUX NOKA3HUKIB
T MOHITOPUHT AOCATHEHHS 3AM/IAHOBAHUX PE3YNbTATIB 30 AOMEHAMM.
------- AxTyanisauis Digitalization Passport
= OHoBNeHHs Npodinto LmMdpPoBOI CAPOMOXKHOCTI rpoMmaau

BiANOBIAHO 40 OTPMMAHUX PE3YNLTATIB.

BukopucTaHHg nporpamHoro 3a6esneveHHs DCALC Framework TepuTopiansHO0 FpoMagoto
3iMCHIOETLCS HA NIACTABI NNATHOI NiLLEH3il.
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OU,iHIOBOHHA NOKA3YE, Ae rPOMAAA 3HAXOAUTHLCS.
DCALC Framework gonomarae BiacrexxysaTu,
KyAW BOHO PYXUETLCS.
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Mn KOMaHAQ YKPATHCbKMX ekcnepTiB y cdepi T, MyHILMNANBLHOrO YyNPABAIHHA TA LMPPOBOI TPAHCPOPMALLl.
M1 po3ymiEMO peanbHi BUKNUKK, 3 SKMMWU CTUKAKOTLCA OPraHM MICLLEBOrO CAOMOBPSAYBAHHA TA CTBOPHOEMO
Aiesi uMdpPOoBI IHCTPYMEHTH Nig, NOTpebu KOHKPETHOT rpomaan. NoHag, yce Mu LiiHYEMO NPO30pPICTb, HAAIMHICTb
Ta ePeKTUBHICTb — CaMe Te, 4Ooro noTpebye cy4acHe CaMOBPSAYBAHHS.

Bonoaumunp Besunubkun | CEO & Founder npoekris i.fpomaga Ta ArchiSmart.
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BnacHa R&D-komaHAQ.
15+ pokis goceigy B IT Ta ynpaBAiHHI NPOEKTAMN.
100% iHHOBALIMHICTb | NPAKTUYHICTb pilleHb ang Govlech

NiaTPUMKa HO KOXKHOMY €Tani BNPOBAAXKEHHS TA CNiBNpAL.

50+ peani3oBAHNX PiLLEHHb 419 rPOMAL, AEPXKCTPYKTYp Ta 6i3Hecy.

Mwu napTHepH, SIKMM MOXKHQ AO0BIPATH.
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Mun noCcTa4aeEMo Ta NIATPMMYEMO HALLI IHHOBALIMHI MPOrPAMHI
PiLLEHHS NO BCiN TepuTopil YKpaiHW.*

Hapoemo akicHi mocnyr 1@ AOCTYNHI MOCAyrn 3 po3pobku
CneuianizoBaHOro  NpPorpamHoro  3abe3nevyeHHd  ang
MYHILMMNQNBLHOrO TA AEePXXABHOIO CEKTOpIB.

*30 BMK/IIOYEHHAM OKYMOBAHUX TEPUTOPIN YKpaiHU
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Lindpposi GovTech piweHHs y koHuenuii Smart City / Smart Community.

Mwu po3pobnsgemo UNPPOBI piLLEHHS AN PO3YMHUX MICT Ta rpomaa, ki 06°'€aHYI0Tb:
* YNpaBAiHHA MYHILMNANBLHOLO IHPPACTPYKTYPOIO
e EHeproepekTUBHICTb TA €KONOMYHNIA MOHITOPUHT

e [MopTanu Ans B3AEMOAT BNOAM TA MELLKAHLLB

|[HTEeNeKTyanbHUM TPAHCNOPT | MOHITOPWHT

o |T-KOHCANTUHT

CTBOpPEHHS TA YNPABNiHHS [T-IHPACTPYKTYpOtO

e AHQNITUYHI NAHeNi 4Ng YNPABNIHCbKUX pilleHb

Smart City | Smart Community — ue He npocTo

TexHonoris, a ¢inocodis epeKTMBHOro ynpaiHHS.
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E j TOB “AB CO®TKEMNITAN”
S IHHOBAUiNHI Al piweHHs ana pomag Ta OMC i.fpomapa™ || ArchiSmart™
|._
- Be3Huubkun Bonoammunp
> Founder & CEO
S
Phone: Email: @ Website:
+38 (067) 432 80 89 igromada@icloud.com https://igromada.com.ua

archismart@icloud.com
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