» Radichi inc

_/ — _Beallthatyoucanbe

naifa PAAIMI-IUNAKOBCbHKA

MawncTep-Koyy BULLOI MikHapoaHol kaTeropii MCC ICF,
MaricTp NpakTUYHOI ncuxonorii, 6iaHec-TpeHep, manctep NLP.

NMoHaza 14 poKiB npawutolo B 6i3Hec-ncuxonorii,

Mato 20+ POKiB NiANPUEMHULbKOrO AOCBIAY i 25+ POKiB y Npoaaxax,
TOMy 06pe 3Hato, AK BUMNIAAAE PO3PUB MiX YC8IOOM/TEHHSM | peasibHUMU
2powuma.

32012 poKy € 3aCHOBHULEI0 Buwwoi wkonu KoyumHry Transformation Masters Ltd,

aBTOpKa Ta BeAyya 7 MiXXKHAPOAHO aKPeAUTOBAHUX NPOrpam /11 Koyuis
i 6inbl Hi)XX 20-TV aBTOPCbKUX Nporpam

@ 5 000+ roanH 0CO6MCTUX KOHCYNbTaLiN

@ 2 000+ rogMH HaBYAHHA KOYYIB | NCMXONOTIB

Buknagato 6i3Hec-ncuxonorito Ha nporpami mini MBA B iHcTuTyTi A.Ho6ens,
6i3Hec-koyumHr y European Academy of Leadership Coaching,

npawtoto K 6i3Hec-meHTOp i 6i3HeC-Koyu 3 NianpreMLAMN.

W Am6acagop koyumHry B VkpaiHi (ICF Ukraine Chapter)

Mos cuna - y NOEAHAHHI MU6MHU, CTPYKTYPU U YECHOTO 3BOPOTHOIO 3B'A3KY.
fl He MOTMBYIO | He “gonomorato”.

1 npauiolo 3i 3MiHOK0 MUC/IE@HHSA, KONM rpoLi 1 MaclWITa6 CTaloTb HACNIAKOM,
a He 60poTbbOI0.
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HacTaBHMUbKa rpyna

«BGE B I0J10BI»

FrPOLUI | MACLUTAB K HAC/TIIAOK MUCNEHHA




1110 POBUTD LLEW NPOAYKT YHIKAJIbHUM

No6ya0BaHNI HA XXUBUX 3aNUTAX KOYUIB
Mpauto€e 3 rpolIMMa Yepes NCUXONOriYHY 3pinicTb
He KOHKYpYE 3 6i3HeC-Kypcamu - a JOMNOBHIOE | NiIACUNIOE 1X

CTBOPIOE AOBrOCTPOKOBY LiHHICTDb i NIOANBHICTDb

3A3BUYAI DAXIBLISIM MPOMOHVYIOTb:

e Hinblle IHCTPYMEHTIB
e HiNble KOHTEHTY
e Ginblle 3anyckiB

e Ginblue 3ycunb

Ane piaKo XTO NPALIIOE 3 TUM, WO HACNPABAi TPUMAE iX 6e3 rpowen.

LLEEV NMPOAYKT - HE NPO TE, K 3APOB/IAITU BI/IbLLE.

BiH npo Te, oMy BU He AO3BONSAETE C06i 3apo6nATH CTabiNbHO.
| ue - KNYoBa pPi3HNLA.
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LLE HACTABHULUDbKA I'PVIA

Ana haxiBuiB M AKUX Hill, Y AKKX:

e 3HaHb | 4OCBIAY AOCTATHbLO

e KNIEHTU IHOOI €

e rpoLi 8 NPUHYUMI MPUX00Mb

* asie HeMa€ CTabinbHOCTI, BiguyTTH, WO “A HA CBOEMY Micui B rpowax”
i, UMOBipHO, BHYTPILHbOI0 A03BOJlYy OTPUMYBATHU 6iNblue 3aBAAKN TOMY,
LLO NPUHOCUTDb 33,0BOJICHHS

Lle He nporpama “sAK 6inbLe npauoBaTn” | He KypC NPOo NPoAaXi YN MapKeTUHT

Lle npocrTip, ge:
2powi nepecmaromb 6ymu 60pomb60t0 | CMarms Hac1i0KOM
3pIf1020 MUC/I@HHSA | pilWleHb.



LLE MEPLUA HACTABHULIbKA ITPVTIA,

KA NpaLoE 3 BHYTPIWHbOO LIHOK rpowen,
a He 3 LiiHamMu B npauci.

BO MAXIBLUI HE TOBOPATb YITONoOC, WO:
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«f 6010Cb He 6igHOCTI. 1 600Cb LiHU YCMIXY.»

«f 6010Cb, L0 AKLLO BCE 3aMPaLIOE - MEHe He byae B XXUTTI 6nnN3bKUxX»
«fl 6010Cb, WO AKLLO A Bi3bMy 6inblue - A NPOCTO HE BUTPUMALOY

«f 6010Chb, 110 AKLWO A 3adiKCcyo pe3ynbTaT nepej KNieHeTom - MeHi AoBeAeTbCA BignosiaaTu»
«f 6010Cb HEe MOMUNKK, HacnpaBai A 6010Cb TOro, Wo BUNAE»

«fl He Xouy 6inblie namaTu ce6e 3apaan rpoLien»

«5l He 6010Cb po60oTK. fl 6010Cb BTPATUTU Cebe»

«fl 3Hal0, WO MOXXY 6inblue. Ane WOCb Y MeHi He NyCKae»

Llen npoAayKT - Npo Te came “iwochb”.
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PEKOMEHAOBAHO TUM, XTO:

e BTOMUMUCL «POBUTK BCE NPABUbHO», afie 6e3 6aXXaHOro pesynbraTty
* He XO4yTb b6iNnblie HACUNbCTBA HaJ CO60I0 3apaan Aoxoay

e BiUyBalOTh, WO NPO6IEMA HE B IHCTPYMEHTAX, @ B YOMYCb rMU6LIOMY
* PO3YMIlOTb, LLO NO6AATL FPOLWI | TOYHO XOUYTb 3 HUMWN KpaLuX

BiAHOCUH

Mun npawioeEMO He 3 MAPKETUHIOM, & 3 MUC/IGHHAM,
60 came BOHO 3apa3 06MeXye Ball Aoxid, macwTab | CNOKIN.
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LLE NEPLUUN NPOCTIP A1 MAXIBLIB M'AKUX HILU, AE:

CTpax ycnixy BUHOCUTbLCA B LIEHTP, @ HE MACKYETbCA Nif NPOKPACTUHALLIIO
HefoBipa i KOHTPONb Po3rNAAaNTbCA AK hiHaHCOBI 6N10KK

AeneryBaHHA AOC/IAXYETbCSA HE AK HABMUUKQ, A IK MMTAHHA 6e3neKu
3aBeplueHHs i hikcauia pe3ynbTaTy — AK TOUKa J4OPOCNOCTi, a He KPI

BTOMA BN3HAETbCA HE CNABKICTIO, @ CUTHA/IOM 3MIHW CTpaTeril

HALLA no3unuisd

He «KMOTMBaLiHa rpyna» v/ ie NpocTIp | 4ac nepexoay

He «6i3Hec-Kypc ANs Koyuis» v Le rpyna gopocinilaHHAa B rpoLax

He «sIK 3apo6uTH 6inbLue, v Ue HaCTaBHULUTBO, fie MU He NTaMaEmMO

HaNPYXUBLUNCb cTapi KOHCTPYKLii, @ 36MMPAEMO HOBY

He «LWBWUAKI peuenTn» dPXITEKTYPY NPOABNEHHSA
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[0JIOBHE!

Bu, AIK NIOAMUHA, AKA NPaLIOE 3 PO3BUTKOM iHLLNX, UYAOBO PO3YMiETe:
CnpaBa He y BallUX HAaBWUYKaX | He Yy BIICYTHOCTI KNIEHTIB.

CMPABA Y BALLOMY MUC/IEHHI | B TOMY,
O CAME AOCI YTPUMYE BAC HA NOTOYHOMY ®OIHAHCOBOMY PIBHI.

LA rPVNA MNPO TE, WWOBb:

e NpM6GpPATK BHYTPILWHI ranbma
e cchopmyBaTu AOBIpY A0 cebe AK A0 NPOBIAHMKA
e BUGYAYBaTN CTabINbHI CTPYKTYpPU 6€3 CaMOHaCUbCTBA

e NO3BOIUTY rpowwam 6yTn HACMIAKOM LLIHHOCTI, AKY BU HECETEe, a He CTPECOM

TYT M HE JONMOMATAEMO 3APOBJIATH.
TYT M AOMOMATAEMO NEPECTATU 3ABAXKATW CObI 3APOB/ATA!
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ANA KOT0 LA I'PYNA

LLE /11 BAC, KLU O BI:

BMi€Te NPaLIOBATU 3 KNIEHTAMM, a/ie He MaETe CTabinbHOro 4oxoay Bij AiANbHOCTI
BTOMUNNCD Bifi, PUBKIB i XaOTUUHUX CNPO6 3aNyunTU KNIi€HTIB
BiJUYBA€ETe, L0 raNibMy€ He CTPaTerif, a LWOCb CBOE — BHYTPILUHE

YOMYCb Came B CAMOCTIMHIN eKCnepTu3i BaM BaXKo:

e feneryBatu

e bikcyBaTu pe3ynbraTu

e 10BOANTM A0 KiHUSA

e “n03BONATU CO6I Binblwe” - i TyT 6yKBanbHO npo BCE!

Lia rpyna ansa Bac, AKwo Bu xouete “yapiBHy nirynky”),
ane posymiere, Wo ii He 6yge &

LLE HE AN4 BAC, AKLLO:

e BU LWYKAETE YapPiBHY KHOMKY
e XOUeTe BMKOPUCTOBYBATM NMLLE 30BHILWHI “3p0O3yMini” IHCTPYMEHTHU

e BW He rOTOBI AOCNIANTN CBOI NEPEKOHAHHSA IMUBOKO | YECHO | Le - MPO BHYTPILWHI 3MiHU
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Ve

AK LE NPALKE

vV LA rPYNI MU:

NponpaLboBYEMO ICTUHHI 3aNUTH, a He 1X MOBepXHeBi Bepcil

rMUH60KO PO36UPAEMO UBI KENCU YUaCHUKIB
* yepes peanbHi Npuknaan 36arauyemo cBiv cBiTornag, 3406yBaemo focBia,
NOCUMIOEMO B/IACHY €KCNepTusy

* i, HANronoBHille, AOPOCAILIAEMO AK 0COBUCTICTD i hopmyemoch Ak MpoBigHUKN

AOCNIIXKYEMO:
© LiHy CTabinbHOCTI
o CTpax ycmnixy
© HeAoBIpY | KOHTPONb
o caboTax gin

* (h)OpPMYEMO BHYTPILLHIO ONOPY, 3 AKOI:
© PilEHHSA CTalOTb NPOCTIWIMMHU
o [il - perynsipHumu
o rpouwi - nepeab6avyBaHiWLIMMu
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nicaAgd reviin Bia:

e NMepecTaHeTe 60pOTMCA 3a FPOLUI

e TOUHO 3HATUMETE, KONM | AIK BU cebe 3yNUHAETe
e 3HanaeTe cBin Temn i hopmart goxoay

e [IATUMETE CNOKINHIWe | cTabinbHiWwe

e MOBEPHETE NPUPOAHIN a3apT | IHTepec

e MOYHeTe AOBIPATU CO6I Y (QIHAHCOBMX PilEeHHAX
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1110 OTPUMAETE HA BUXOA)

Bu nepectaHeTe NAYTAaTU rPOLLi 3 BIACHOIO LIHHICTIO | He 6yaeTe pearyBaTti Ha
(biHAHCOBI pilleHHS 3 NO3ULil CTpaxy, MPOBMHMN UM BUNpPaBAaHb. Bu UiTKo BigyvyeTe
MOMEHT, Ae paHile 3ynuHAnu cebe, i CBIAOMO byeTe 06MpaTh AiATU iHaKLe -
CNOKINHO, 6€3 BHYTPILWHbOrO HACUNbCTBA.

Bu 6yneTe no-iHWOMY BXOAUTU B KOHTPAKTU: SICHILLE 03BYYyBaTW YMOBMU, Neriue
TPUMATUN MEXI, NepecTaHeTe 6paTn Ha cebe 3aKBy BiANOBIAANbHICTb 3a K/TIEHTA.
3HUKHe noTpeba “aoTuckaTn”’, 4oBOANTU, PATYBATN a6O NOSACHIOBATU CBOIO
LLIHHICTb.

Balwi Ail cTaHyTb perynapHumMu i nepea6ayyBaHUMM, a He iMMYTIbCUBHUMMU.

Bu 6inblue He ByAeTe XUTU PUBKAMK - MK MIANOMOM | BUCHAXKEHHSAM. 3’ ABUTbCSA
BHYTPILLHA ONOPa, 3 AKOI rpoLi NnepecTarTb 6yTy TPUrepom, a CTaloTb NPUPOAHUM
HacnigKOM TOro, KM BU € | AK BM MpaLiloETe.

Bu 6ynete poBipATH c06i AK (hiHAHCOBO AOPOCNOMY NPOBIAHUKY, a HE NIOANHI,
AKIN “nowacTuno abo He nowacTuno”.
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OOPMAT POBOTH

1. KOPOTKE BIAEO A0 3VCTPIUI (A0 15 XB) - HEAIA 3PAHKY

TOUHI KOYUMHIOBI 3aNUTAHHA + KOHTEKCT TEMU.
3anycKalTb rMU6MHHE CaMOAOCiZKEeHHS | AO3BONAIOTb NPUNTH
MaKCUManbHO NiAroToOBNAEHUMM.

2.XXNBA 3YCTPIY 1 PA3 HA TWXXAEHD - 90 XB - BIBTOPOK 13:00-14:30

PO3KPUTTA KNHOUOBOI TEMW 3YCTPIUi + MEPCOHaNi30BaHi 06roBOpPeHHA.
DoKyc —> MUCNEHHSA, IKe CTBOPIOE pe3ynbTaTti.

3.3ABAAHHSA ANS IHTErPALIT

B KiHLi 3yCcTpiui yYuaCHUKM OTPUMYIOTb 3aBJIaHHA A/ 3aKPiNNIeHHS 3MiH
Y peanbHOMY XUTTI Ta po60oTi 3 KnieHTamu.

4. IWOTMXHEBI BIANOBIAI HA 3ANMUTAHHA - NO M'ATHULAX

TOUuKOBUIM 3BOPOTHUW 3B'A30K | NIATPUMKA MK 3yCTpiyamin - Bu 3agaeTe NUTaHHA
B UaTi NPOTArom TUKHSA - A Bignosigalo.



NMPOIPAMA

Cecia 2. «I'powi # WiHHICTbY

Cecig 3. «Mos 1iHa - e He NPO PUHOKY

Cecia 4. «CopoM, npoBvHa 1 CTPaX BEJIMKMX rpoLuein»
Cecin 5. «KonTpaKT, AK A3epkano Moel no3uuii»
Cecis 6. «fl He Aonomorato - A npautoro»

Cecist 7. «<4uM noMiThiwe, TMM binbwe...(yoro?)»
Cecin 8. «f cnokiiHo roBopio npo rpowi»

N0AATKOBUH BJIOK

Cecin 9. «f - paxiseun, y AKoro € rpowi»
Cecina 10. «<Mik dpinancoBui BeKToOp»




CECIS 1. «<MOI TPOLLI - HE MOI»

Mpo rpowwi y Bawomy XuTTi: BOHM iCHYIOTb 32 NpaBunamu, AKi BU CBiAOMO He o6upanu.
«fl HIBU 8Ce po3yMilo, asle 8 peasibHOCMI XUy IHaKuWwe»

HA CECII BU:
« no6auuTe, aKi hiHAHCOBI NpaBMNa KepyOTb BaMmu 3apa3
e 3PO3YMi€TE, UOMY 3HAHHA NPO rpoLi He nepexoaATb y Ail
e BiJOKpEMUTE «YCBIAOMNEHICTb» Bifi peanbHOCTI

PE3Y/IbTAT:
UiTKe pO3yMiHHS, HA YOMY TPUMAETbLCA Bawa (hiHAHCOBA CTeNsA | YOMY BOHA He 3HUKAE.

CECIfl 2. «IPOLLI # LLIHHICTD»

Mpo BHYTPIlWHIN KOH(NIKT, AKUN € MalDKe B KOXXHOTO KOyua: K He 3HeLiHIOBaTh cebe
AIK NIoAUHY Ta haxiBuga i OTpUMyBaTH rpoLui.
«f HIBU NIAC8IOOMO 3HUXXYH C800 8ApMiCMb»

HA CECII BU:
e PO3MiNNTE rpowWi Ta BAACHY WiHHICTb
« no6aumnTe, file came BM CaMi NNyTa€ETe eTUKY 3 CAMOMOXEePTBOLO
e 3HIMETEe BHYTPIWHIN KOHMAIKT «rpowi vs pobuTtn obpy cnpaBy»

PE3V/IbTAT:

BHYTPIWHIN CNOKIW Y TeMI rpoluen | AOPOCANIA KOHTAKT i3 3pinoto hiHAHCOBOK NO3ULIELD.
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CECIfl 3. «<MOSfl LIIHA - LLE HE NP0 PUHOK>

Mpo “nponpauboBaHe”:
y 6inbocTi KoyuiB npo6nema He 3 pUHKOM, a 3 CamoLliHHicTIO0.
«A Wo, aKkwo “He Kynasmb”»

HA CECII BU:
« no6aunTe CBOI peanbHy NCUXONOriYHY MeXY B LiiHaX
e PO3pi3HUTE CTpax i hakTK
 MepecTaHeTe NPUKPUBATN BHYTPILLHIi 3a60POHN KPUHKOMY

PE3V/IbTAT:
Po3yMiHHSA, fie BU CTPUMYETE CBOI NPUBYTKM.

CECIAl 4. <COPOM, MTPOBWHA I CTPAX BEJIMKMX IPOLUEW

NMpo emouii, AKi HENOMITHO, ane HaAiNnHO TPMMAIOTb KOYUiB Y APIGHUX UeKaX.
«He Ha yaci.» v

HA CECIi BU:
* pO3Ni3HAETE UYXKi CLEeHapii y CBOIX pilleHHAX
e nobaunTe, Aie NPALLIOE KONMEKTUBHA NOANBHICTb A0 6iAHOCTI
e 3HIMeTe 3a60POHM Ha AOCTATOK 6€3 60pOoTbLOY I3 CO60HD

PE3VY/IbTAT:
MonerweHHN | 4O3BIN XOTiTK 6inblie 6€3 BHYTPIlUHbOr0 CAMONOKAPAHHS.
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CECIfAl 5. <KOHTPAKT, IK A3EPKAJI0 MOEI NO3ULLII»

Mpo Te, AK rpoLli B KOHTPAKTi NOKA3YyI0Tb Bally BHYTPILIHIO NO3ULiI0 Y BiAHOCUHAX 3 rpoLIMMA.
«A kW0 KnieHm He ompumae pe3ynbmam?»

HA CECII BU:
e nobaunTe, Ae came BM Cami MOPYLIYETE CBOI MeXi
e 3PO3YMI€ETE, UOMY KOHTPAKT YAaCTO HE BUKOHYETbCSA
e HaBuuTecs HopmMyBaTN AOPOCIi 3pinNi AJOMOBNEHOCTI

PE3V/IbTAT:
Biauyete 6inblue cTabinbHOCTI, CAMONOBarn 1 onopu y po6oTi 3 KNieEHTaMu.

CECIAl 6. «f1 HE IONIOMOTAK - 1 NPALLHOID»

Mpo Buxig i3 poni PATIBHUKA, KA BUINAAAE «NIOASAHOY, aNe JOPOro KOWTYE.
«A IK KOyY MO)Ke 2apaHmyseamu pe3y/bmam?»

HA CECIi BK:
e nobaunTe BTOPUHHI BUrogu (6araTo) pATIBHULITBA
e NMOBEpHeTe BiANOBIAANbHICTb KNIEHTY | Bi3bMeTe CBOIO
e MepeocMMCNNTE NAPTHEPCHbKY MNO3ULI0 | NAPTHEPCTBO AK TaKe

PE3V/IbTAT:
MeHlle BUCHAXXeHHA - 6inblue rpolen i moBaru ao cebe. 3



CECIAl 7. «<44M NOMITHILIE, TUM BUIBLIE...(H0T0?)>

Mpo cTpax nposBy, AKMI 6NTOKYE rpoLi CUNbHile, HDK BiACYTHICTb HABMUOK.
«LLo nodu ckaxxymb?»

HA CECII BU:
e No6aunTe, Yoro came 60ITbCA Balla MNCUXiKa
e 3HIMeTe NiACBiAOMI 3a60POHN
e 3HaWAeTe CBIN rapMOHINHUIM CNOCI6 NposBy

PE3V/IbTAT:
FOTOBHICTb 6YTW NOMITHUMM 6€3 BHYTPIlUIHbOTO 6/10KY i CaboTaXy.

CECIA 8. «f1 COKIHHO FOBOPIO NP0 rPOLUI»

Mpo po3moBu WoA0 rpowein 6e3 Hanpyru, BUNPaBgaHb UM HIAKOBOCTI.
«Hy sikocb He3pyyHo 6yno, dymas/na cami 3002a0arOMbCa»

HA CECII BU:
e cchopmyeTe BAACHUMN CTUMb Y PO3MOBAXxX NPO rpoLui
e 6yneTe CNOKIMHO Ta BNEBHEHO 03BY4YYBaTN CyMu
e BiUYETE BHYTPILIHIO ONOPY 3aBASAKM YCBIAOMNEHHHIO 3PiNnocTi

PE3V/IbTAT:
LLIHHICTb, KA BiAUYBAETbCA KNIEHTAMMN 6€3 BMOB/ISIHb | MOACHEHD.
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JNlopatkoBun bnok
NAKETY “VIP”




CECIf1 9. «f - GAXIBEL, Y AKOI0 € rPoLLIl»

Mpo iHTerpauiio ceHcy i rpowen 6e3 BHYTPilWHbOI 60pOTL6U.
«f - pe3ynbmam €020 npooyKkmy»

HA CECIi BU:

e npubepeTe NONAPHICTb «AYXOBHE VS MaTepianbHe»
e chOpMYETE HOBY IAEHTUUHICTb HE3ANEXHY Bifj NOTOYHUX pe3ynbTaTiB
e n03BoNuTe cobi BXE byTu! rnmb6okoto, hiHaHCOBO YCNiLWHOMW NOANHOMW, AKa Mpo Po3BUTOK

PE3V/IbTAT:

KOHrpyeHTHICTb NpOABY 3aBAAKMN LiNICHOCTI | BHYTPIWHIN onopi.

CECIA 10. «MI ®GIHAHCOBUH BEKTOP»

Mpo cikcawito 3MiH i cBigoMMIn pyx aani, y HOBUI PiBeHb XUTTA i peani3auii.
«LLlo6 He 6yno, K 3a8)0u: Ko/u iHcaumu €, a pe3y/bmamie Hema

HA CECIi BU:

 3adpikcyeTe | NPUCBOITE BHYTPILLHI JOCATHEHHS
e chopmyeTe CBi hiHAHCOBO-NpOhecCinHNN BEKTOP
e YKNaJeTe KOHTPAKT i3 COH60I0 HA HACTYMHUN piBEHb

PE3V/IbTAT:

YiTKMN HanpsaM | BNeBHEHe BiguyTTS:
«Sl 3Hal0, KyAu 1Ay i YoMy Tenep Le MOXIUBOY».
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SATAJIbHUW NPOTHO3

Mwu He 06iusiemo “Tu 3apo6uw X”.
Mu hikcyemo 3miHM B NOBeAIHLI + CTa6iNbHOCTI, AKi HeMUHyyYe TArHYTb FPoLUi.

1. ®IHAHCOBI PE3V/IbTATI
o Ana 70-80% yyacHuKiB rpynu: +30-70% [0 NOTOUHOrO AOX0OAY
a60 nepui cTabinbHi micaui 6e3 iHaHcoBux “nposanis”
He «cmpu60k», a Upi6HIOBAHHS | 3aKpIineHHs.

o AAnsa 20-30% (Ti, XTO B)XXe MaB pyx, ane rasibMyBaB): X 1,5-2 A0 AOX0AY 32 PAaXYHOK:
- OQHOro HOBOIO 03BOJIEHOTO hopmaTy
- NIAHATTA WiHW 6€3 BHYTPIWHbOIo CaboTaxy
- NPUNNHEHHSA XaOTUYHUX AiN

Lle He «HOB8I 3HAHHA», Ue 3HAme 2a/1bMoO. p

2. UMDPU NPO All

3A 2 MICALUI KOXXEH YUACHUK:
« yxBantoe€ 1-3 hiHAHCOBI pileHHs, AKi paHille BigKnaaas mMicauamu
 3aBepuiye MiHiMym 1 gito, Ky 1aBHO “HocuB Yy ronosi”
 MepecTac 3anyckaTu 2-3 Aii, AKi He AaTb rpowen (Lie Tex pesynbTat!) \

Y 6a2ambox yxe mym 3’aensiombcs +2pouli, 60 eHepzis nepecmae mekmu 8 Hikyou.



r0OJIOBHWUY NMPOTHO3

3. MPO LIHY I YHEKHN

PeanicTuuHi 3miHu:
» +20-50% A0 cepeaHbOro Yexky
abo
e MepLlnii KOHTPAKT / dhopMmar, SKun
paHiwe 3aaBaBcA “3aHaaTo goporum”

Kniouose:
LliHa nepecmae euknukamu eHympiwHiu
copom abo cmpax.

5. MPO IAEHTUYHICTDb

[10 KiHLA Tpynu Y4aCHUK MOXKe
YITKO CKa3aTu:

e 10 CaMe BiH npojae€
* 33 WO MOMY NNATATHb
e AKY PO/b BiH 3aMMaE€ Yy CBOIX rpoluax

\\j Radichi in
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4. MPO CTABI/IbHICTDb

Yepe3 8-10 TMXHIB:
e MiHyC 50-70% XaOTUUHUX AiN
e +BifuyTTA YNpaBAiHHA NpPoOLECOM
e Nil BigbyBaloTbCA 6€3 NOCTINHOro
camonpumycy

Lle Te, Wwo:
He eUMiplOEMbCA Kpacueo, ane came ye 0ae
2pouwi yepe3 3-6 micauie

6. PE3Y/IbTAT HA3OBHI

3a 8-10 TUXHIB BM He “3po6bute npopus”,
afie nepecTaHeTe BTpayaTu rpoLi Tam,
[ BXe roToBi IX OTpUMyBaTH.

TunoBuM pesynbTar rpynu - +30-70%
A0 AOXOAY He 32 PaXyHOK HOBUX CTpaTeriun, w‘
a 32 PaXYHOK 3HATUX BHYTPIiLUHIX ranbm.
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MNposena HoBi cecii Mo HoBil BapToCTi,
KIEHTW NPUHUMaKTb 3 Bﬂﬂ'-IHiCTIO.
306m‘|a HOBMWIA MPOAYKT _Ha HoBY
ayanTopilo - TeCTYIo.

MoYana Ba4nTK, Wo NIOAKW roTosi Bpaty i
nNaTtuTK, HaeiTb Bes «aorHaTu i
NPUYUHKUTK oBpOo».

MoBaunna Ak He BUTPUMYH Hanpyry i
XOUY WBMAKOrO A0DOMUHY-3aMIHSI0 DKy
Ha Boay

LLloaHa 3anucyto ceoi aii, pikcyio dpakTk,
Pe3ynbTaT il YCTaHOBKW.

Movana popaeatw gii 3 NpAMKMM
DiHAHCOBUM PE3y/bTaToM.

Buycs eigcniakoeyeati peakuii Tina i
nepesoduTH ix y TypboTy (BOaa,
OWXaHHS).

I'Ipo,qosm‘yno KPOKaMW HapoLyBaTH

TRATErIYHWIA KDOK
Bnepen.

4. OTMMaﬂa NPONO3WLi0 38 CBOEHD

HOBOIO UiHOK BYTKM KypaTopoMm

5. 3apas roTyoca 00 XWBOI 3ycTpivi, Axka
B6yna sannaHoBaHa we Ginbwe micaus
TOMY.

Ta npoBoAUTUMY # il 3 HOBOIO CTaHy, 3
HOBOI No3uLji | gymato Qumoke s
Topryio Hacnpasgi?"

PeaynsTati
KoHKpeTHWiA

3.

HoBi NoTeHUIAHI KNIEHTW 4 AOMOBNEHOCTI

[icng 3axony.

3 nouvatky 2025 B meHe Bye nepiog,
YMOoBHOro 3actoro, 6o 9 opieHTyBanach
BinbLwe Ha rpynosy poBoTy: mapadoHn
opraHisosysana, noaopoxi, konaGopauji
3 IHWWMK eKCNepUTaMu... yce B Ayci
KOYUYWMHIOBO- TPEHIHrOBOro Gpopmary.

A Tam ge OAMH Ha OANH - B MeHe BOHa
6yna za poHar

Tomy, 2apas Tpu 3a LiHOW ofHiel Lie
MNepemorall!

—— ; =
Ocobaueo fng BUXoMy 3i CTapOol
crpaterii (AoHaTHOT)

Y uMx KOHTpaKTax, Wo Npawoio 3apas:
nepwwii 6ys YMCTo NPO rpowwi, a Apyruin
npo BanaHc peanisauia- ciM'a, ane Tam
BCE OAHO BUXOAMMO 3HOB rpoLui

- Hanucana @OMy, AKWIA He NNaTuTb:
oronocuna, wo Ginelwe He NpaLoio «B
Gopr», Tinbkuk No nepegonnari, i
BWUCTaBWANA ONnary 3a 4
kBapran.flofonana crpax peakuii: xoqa
aymana «BiH 3iline 3 posymy»,
Paso3nunacs i BCe X Taku Bignpasuna
Cymy.

— Hanucana knieHTy, AKMIA CKA3AB, wo
diHmogens He akTyansHa. [oero
Raranaca. S QINUIN LY., a€ 3DEUITO
BigNpaswna NoOBHY BapTiCTb 3a 3pobneHy
Doboty, ( Tex B 3n0cTi)

- 3pobuna nepLnii KPOK i3 HOBUM

KNiEHTOM — Hanucana oMy, wob

gl SSatke L
NPM3HAYWUTK 3YCTPIY A0S ayauTY.
— Cka3zana chHy: «MOKW TU HE MHELL
nocyn nicng cHigaxky, a binble He
roTyo».
- Big3Hauuna ona cebe cUMBONIMHMIA
MOMeHT: «Kaxerca, MleoprieeHa npuwna

e ————————mm]

B MOK HW3Hb®.

BIATYKM

@Radichi_Lidiia wn
poboty!
3a BYOpa i 3a cborofHi ocobnmeo &4

AKYH 3a TBOK

3a uei nepiog;
1. 8 nigHana uiHy

2. HaBiTb flekinbka pasis ii Bronoc ato
MUCbMOBO O3BYUMAa,

3. Malo iBa MiHi-KOHTpaKTW: TpK cecii 3a
LiHOWO ofHIET, Ta ANs MeHe Lie BXe
nporpec! Yomy? Tomy Wo 9 novana

npopa BaTu!

Cka3ana, Lo B MeHe I'IOﬁ)KETbCFI
CTeBO... yaBMNa WO Ue NoYnHak BXe

NPOABNATH.... @ YONOBIK MeHi Byae
roBopuTK "Tu X He Taka Maew ByTu"...
(NpuWBIT ynepemeHHa-nporpamal)

3apas Taku byay 1Th no cxemi

iHOMBiaYanbHoi poboTu.

LilicHo, s cnpaegi ayxe kpyTta B poboTi
rPYNoBii, B MeHe Le Ha I3i, y MeHe €
[OCBIA 1 npopay Moix Aoporux
nporpam, BXe nposena ix 4, 2 3 aKux
6ynun BoceHn 2024,

- 3MicTb MO>Ke BYTM DECVDCOM, AKIND
BOHa flornoMarae BiiCTOATU LHY i1 Mexi.

— Moe 3aBOaHHa — He NuLle_«NcuxaHyTu
— N 5 -
CUCTEMHOCTI.
—Kopponu — i B BisHeci, iB cimT—ue
npo nosary Ao cebe.

. o ————
i 3anuTyeL CTOFO" MabyTb 3pobnio ue
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A0 MeHe niiﬁl.unn iHLWI i AOMOBUNUCE

ry. JOMOBUANCA B
NOHEMINOK CNUCaTUCs M BUSHAYUTK
3apauy.

@ Peaynbtatn

- PoboTa 3 MaricTepcbKolo pyxaeTbes
Bnepeq.

— € HOBi NoTeHUjiiMHI KnieHTK nicna
3axoay.

- £ KOHTaKT i3 KnieHToM, Akuit
3a[,0BONEHWIA, ane onnaTta LWe He
nigTeepoKeHa.

- KoHcynbTauia sik npus — AoaaTkoeuii
cnocif 3aasuTi Npo cebe.

& YceipomneHHs gHa

- POBWTH 3aBOaHHA Hanepen — ue
PW3KK, ane fae BUOAUMICTb LIIHHOCTI.
BaxnvBo 3aKpinnioBaTk onnaToto.
— BapTo HaBYMTMCA NPAMO CTABUTH
NUTaHHA NPo rpoLl.

=1 OIEHDHI EEXDH I'II‘IHOCFITD HOBKWX

Ta 3apa3 3MiHIOl cTpaTerilo igy B
iHOMBIOYanKy.
byay nposensaTy Ginble cBolo

———————
NPOoBOKaLH, 60 zz TakoX Aasatu

neHgens)
—

XoueTbes 3pobuTu Stories npam "Takot
SW mene We ne srant
Y MeHe HaBiTb € BiAryK Big focBigyeHoro
BisHec koy4a, BiH MeHi cKa3aB nicns
rpynoBoi pobotu "Tak, naew 6arato, ane

CBOIM racnom




8 3aHATb 10 3aHATD
+ BOHYCHU + 2 NepcoHanbHi 3ycTpiuvi no 30 x8
+ cynepsisii (CCE)
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e

[PYNIOBUU DOPMAT

KinbKicTb Micub 06Me)xeHa!

Naxer BA30BUU Naxer VIP
Mucnenns pesynbrary Mucnenns Macwrady Ta BnAUBY

NlocTyn Ao BOHyCiB 0apa3y nNicns NpUeRHaHHS + boHycu

Bineo-ypoku

OHnaitH-3ycTpiui « BCE, LLIO Y MAKETI GA30BOMY +
BignoBigi Ha NUTaHHA B yaTi

MepcoHanbHi rinku gna camopednexcii
JlocTyn Ao 3anuciB 3ycTpiuen - 2 micaui nicns
3aBepLIeHHA nporpamm

e Ayfiio-KOMeHTapi Bif HaCTaBHMKA Ha Bally
pednekcito B iHA. FinKax 2

e [locTyn A0 3anuciB 3ycTpiuen - 4 micsaui nicns
3aBepLUEHHA Nnporpamu

e iHAMBIQyanbHa po6oTa - 2 NepCOoHalbHI 3yCTpiyi
no 30 xB

e 3 rpynoBi cyneps.i3ii no 2 roguHun - 6 CCE-roguH

CTAPT HacmaeHuubKkoi 2pynu - 22 niomo20 2026



Naxer BA30BUH

NMPOIrPAMA

“AKTuBauis Ekcnepra”
MaiicTep-rpyna

“MucteurBo KOHTPAKTYBaHHSA

B KOYUYMHry” - Kypc, CpsiMOBaHui

Ha NPOBEeAEHHA pe3yNbTaTUBHNX
KOHTPaKTHUX CECIil, NiABULEHHS SKOCTI Ta
KOBEepCIii 3ak/1t4eHnX yrog,

“Content Maker’$” - iHTeHCKB No
CTBOPEHHIO0 KOHTEHTY, AKWIA NpoAae

«TaKTUKa i cTpaTeris y KOyuUuHry» - cepid
BebiHapiB

“KpUTUUYHO BaXX/INBI acnekTn B3aemogaii 3
KNieHTOM” - BUGipKa maTepianis 3 Kypcy “H -
Koy4” - BebiHapu + Po6oui 30wuTu

Bapricte 6onycie 150 €

bOHYCH

[OCTYN

2 MicC.

2 MicC.

Ha3aBXau

Ha3aBXau

HasaBXaun

e

MMaker VIP

NMPOIrPAMA

“AKTuBauis Ekcneprta”
Malictep-rpyna

“Mucteurso KOHTPAKTYBaHHSA

B KOYUUHrY” - KypcC, CpsiIMOBaHNi

Ha NPOBeAEHHSA pe3yNbTaTUBHUX
KOHTPaKTHUX CEeCii, NiABULLEHHS SKOCTI
Ta KOBEPCIi 3aK/1YEeHNX yrog,

Habip 4 iHTeHcuBIB “Jlerkunii ctapT:

- , HasaBxau
PO3BUTOK NiANPUEMHULLKOIO MUC/IEHHSA
«TaKTUKa i cTpaTerisi y KOy4unHry» - cepis
N N P A v P HasaBXau
BebiHapiB
“KpUTUYHO BaXX/INBI acnekTn B3aeMoaii 3
KNieHTOM” - BUGipKa maTepianiB 3 Kypcy “A - HasaBXgu

Koy4” - BeGiHapu + Poboui 30wmnTu

Bapricts bonycis 220 €

abo 3amictb boHyciB — CTPATEMYHA CECIA 3 NIAIEID

\\j Radichi inc
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[PYNIOBUU DOPMAT

KinbKicTb Micub 06Me)xeHa!

Naker BA30BUH Naker VIP
Mucnenns pesynbrary Mucnennsa macwrtaby Ta BnauBy

10 3aHATDb
8 3aHATDb ) : .
+
+ BOHyCU ﬂepC({Hiﬂle 3yCcTpiiI no XB
+ cynepsisii (CCE)
[Joctyn o boHyciB ogpasy nicas NpueAHAHHS + BOHyCI/I
Bigeo-ypoku
OHNamnH-3ycTpivi
Bignosigi Ha NUTaHHSA B yarTi o BCE, LLIO V MAKETI BA30BOMY +
Mep oI T  Ayflio-KOMeHTapi Bif HacTaBHMKA Ha Bawy pednekcito B iHA. rinkax

[JlocTyn [0 3anuciB 3ycTpiuen - 2 micaui nicns

3aBepLlueHHAa nporpamm
3 rpynoBi cynepsisii no 2 roguHu - 6 CCE-rogmnH

490 € 1200 €

+ BboHycu Ha 150 € + BOHyCu Ha 220 €

 flocTyn A0 3aNnCiB 3yCTpiyeil - 4 micaui nicns 3aBepleHHs nporpamu
e iHOAMBIAYanbHA po60oTa - 2 NnepcoHanbHi 3ycTpiyi no 30 xB

CTAPT HacmaeHuubkoi 2pynu - 22 n1iomo20 2026



