bi3Hec-1J1aHYBaHHA

TBIN KpPOK 10 CTBOPEHHS YCIIIIHOTO
cTapTaly

Buknagad: [TlpisBuine ta Im'a/
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YoMy caMe 11eM KypC 3MIHUTH TBiH

000) 83 0.4

PeasibHa npakTHUKa, a He cyxa
Teopis

3abyab npo HyAHi Jeklil. Mu pokycyeMocs
Ha Kelcax, IKi TU 3MOXell 3aCTOCyBaTH

BXKe CbOT'0/IHI.

BisHec-ny1aH y TBOEMY NOPTPOJIi0

[licsiga Kypcy TM MaTuMell TOTOBUH, Ai€BUM
6i3Hec-IJIaH, 3 IKUM MOXXHA UTH J10

IHBECTOPIB.

HaBUYKH, 1110 CTBOPIOIOTH L[IHHICTH

3apOOUTH.

OTprMaM 3HaHHA Ta IHCTPYMEHTH, AKi BUCOKO LIIHYIOTHCA HAa PUHKY Ipali Ta A0lOMaralTh

J/
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MICIA

[lepeTBOPHMO TBOIO 1/1€10 HaA
IiEBUU OI3HEC-TIPOEKT

N
Big 3aaymy 10 peaJibHOCTI
Mu formoMokeMo ToOi CTPYKTYpPyBaTH HAaWCMIJIMBILI i/iel, mepeBipUTH
IX Ha >KUTTE3AATHICTh Ta CPOPMYBATH YiTKUU IJIAaH JiN.
J
N
MoBa iHBEeCTOpiB — TBiH KO3UP
HaBuunuica 4iTKO Ta NepeKOHJIMBO IPe3eHTYyBATU CBiM IIPOEKT,
BUKOPHUCTOBYIOUYHM GiHAHCOBI MOKA3HUKY, SIKI pO3yMi€ KO>KE€H iHBECTOD.
J
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TBOl HOB1 3HAHHH TA BMIHHA

[llo Tu SHATUMEIL [llo Tu BMITUMELL

e K npanrorTh rpoiui B 6i3Heci: e Po3spaxoByBaTu NpUOYTKOBICTb:

diHaHCOBI MOTOKHU Ta KaliTaJl. P&L, RO/ Ta iHIlIl METPUKHU.

e Jle miykaTH nepcrneKTUBHI Hilli:
aHaJIi3 pUHKY Ta TPEeH/IB. e (CrTBOproBaTH ePpeKTHUBHUM

e fK 06XOJUTH KOHKYPEHTIB: Marketing Plan: Bif uiiboBoi

ctparerii gudepeHnnianii Ta e A HTLE

IIepeBarm. ITPOCYBAHHA.

 IIpaBoOBi aceKTH CTBOPEHHS ° AHAJI3yBaTH PU3MKHU Ta

BJIACHOI CIIpaBH.
MiHIMi3alil.

e @dopMyBaTH CUJIbHY KOMaHAY Ta

YIPaBJISATH HEIO.
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[Ilporpama kypcy: TBiit Game Plan

01

02

Bsiok 1: Tenepariis ige#t Ta Lean Canvas

BigkpreMo TBiM NiANPUEMHULBKUN NOTEHIiaJl, HABYUMO 3HAXOJUTHU

HeCTAaHJAapTHI pilleHHA Ta WBU/AKO MepeBipATH IriloTe3u.

03

BJjiok 2. MapKeTHHT Ta aHaJli3 pUHKY

3pOo3yMi€Ll CBOTO KJIIEHTA, HABYULICA POPMYBaTH yHiIKaJbHY TOPTOBY

NPONO3MUILil0 Ta BUOYJOBYBaTH epeKTUBHI MAapKETUHIOBI CTpaTeril.

04

bBsiok 3: OnepaijifiHe ynpaBJiiHHSI Ta KOMaH1a

Jli3Haelcs, 9K nooyayBaTh epeKTUBHI Oi3HeC-IpoLecH, 3aJy4UTH Ta

MOTHUBYBATU KOMaHAy Mpil AJid peaJsii3anil TBOro NpoeKTy.

bsok 4. ®iHaHCcOBe MJIaHYBaHHS Ta iHBECTHILi]

OnaHyem 0CHOBU (GiHAaHCOBOI'O MO/IeJIF0OBAHHS, HABYHIICS OLiHIOBATH
NpUBAOJIMBICTb MPOEKTY AJiS1 iHBECTOPIB Ta cKJaaaTu GpiHAHCOBI

MPOTHO3M.
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etororon |
['pouri Ta nudpu

Cash Flow: Iynbc 6i3Hecy

3po3yMmil, K ynpaBJsiTA TPOLIOBUMU

MOTOKaMH, 11106 TBil 6Gi3Hec 3aBx/Au OyB

2

Touka 6e336uTKOBOCTI (Break-
even)

JlisHakics, cKizibKY MOTPiOGHO NMpoOJaBaTH,

LIJ,O6 INOKPUTH BCi BUTpPATHU Ta NO4YaTH

- diHaHCOBUHM PYHAAMEHT TBOro Oi3Hecy

3

NPV ra IRR: InBecTuiifina
npuBabJIUBICTb

OuiHrol epeKTUBHICTD iHBeCTULIN Ta

o6upai HaWGi/IbIIl BUTiAHI NIPOEKTH JIJIsi

JIIKBIJHUM.
3apo6JIATH. PO3BUTKY.
$24,000.00 -
$16,000.00 -
$8,000.00 -
CiveHb JTroTnin bepeseHb KBiTeHb TpaBeHb
B [oxin @ Burparu @ [pubyTox
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[ [TPAKTUKA ]

Ak mu 6ynemo HaByaTucsa’ ©60% — ne
TBOM [id!

—_——— —O—

['pynoBa poboTa HaJ, cTapTal- [ITydHWY iHTENEeKT AJi1 aHaJi3y
KercaMu PUHKY

3aHypeHHS B peaJibHi Oi3Hec-cuTyalli, BukopucTtaHHA cydacHUX A/-iIHCTpyMeHTIB
KOMaH/JJHU{ MOUIYK pillleHb Ta po3pobKa JIJ1S1 TJINOOKOTO aHaJli3y JJaHUX,

CTpaTeriu. BUABJIEHHA TPEH/IB Ta IPOrHO3YBAaHHA.

—_—————

MarucTep-KJacy 3 NiTYUHTY

BigTouyBaHHS HAaBUYOK My6JiYHUX BUCTYIIIB, MiZITOTOBKA /10 YCHilIHOI Mpe3eHTallil CBOiX

i1en nepen NOTEeHI[IMHUMHU iHBECTOPAMHU.
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Jle 3Ham006ThC HAOYTi HABUYKH

Po6oTa Product-meHemxepoMm
3amyck BJacHOro 6i3Hecy/cTapTany

s
P
¢ Po6oTa 6i3Hec-aHaJiTUKOM
I
Kap' \Y%
ap'epa B KOHCAJTHUHIY

[lizroToBKa NpOEKTiB HA TPAHTH

[ler Kypc BifKpHBaE ABepi A0 6e3J1i4i MOKJIUBOCTeH, POPMYIOUM Tebe K LIiIHHOTO CleliaaicTa, FOTOBOTO /10 BUKJIMKIB Cy4acHOT 0O Oi3HecCY.
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[ YHIKAJIBHICTb }

dimka kypcy: TBili BJJaCHUM MPOEKT!

['oTOoBUM Oi3HeEC-IIJIaH Ha BUXO/1

Ha BigMiHy BijZ Oi/1bLIOCTI KYPCiB, TYT TH He MPOCTO CJAYXAEL, a CTBOPIOENI
BJIAaCHWH, MOBHOILIIHHUH Oi3Hec-m1aH. lle TBiM pea/lbHUM aKTHUB, IKUHA MOXKHA
1oJlaBaTU Ha KOHKYPCH, 0 OAHKY AJis1 KpeuTy, a00 BUKOPUCTOBYBATH 51K

OCHOBY [JJisl 3allyCKYy BJIACHOI CIIPaBU.
PeasibHi KelicH yKpalHCbKOTro Oi3Hecy

Mu aHaJsizyeMo ycCrinHi Ta CKJIa[HI KeWCH 3 YKpPaiHCbKOro pUHKY. Lle nae

YHiKaJIbHE pO3YMiHHS JIOKAJIbHOI CIIENUQIKK Ta MOXKJIUBOCTEH.
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Z[ R U l
«Halikpamuii cioci6 nepef6auu T MalbyTHE — CTBOPUTH HOTro»

O6upaii «bisHec-nIaHyBaHHS» — iHBECTYH y CBOI MO>KJIMBOCTI!

KoHnTakTu:

Kadenpa 6i3Hec-aMiHicTpyBaHHs
YuiBepcutet «KPOK»

Email: info@krok.edu.ua

CkaHy# QR-koj, 1106 03HAHOMUTHCS 3 JIeTaJbHOK MPOTrpaMolo Kypcy!
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