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Agenda

1. Study Purpose Statement (draft)
2. What is a Safety Action Plan?
3. Public Involvement
4. Crash Analysis
5. Leadership Commitment
6. Next Steps



Study Purpose Statement (draft)

The purpose of the comprehensive safety action 
plan is to develop a holistic, well-defined strategy to 
eliminate roadway fatalities and serious injuries for all 

modes of transportation.

Final plan is for Town of Warwick with individual 
Village-level sections.



Safety Action Plan



Safe System Approach



Collaboration and Engagement Approach

• Project Website to Share Info
• Outreach Materials

• Flyers, Boards, Presentations
• 6 Stakeholder Advisory Group Meetings
• 6 Village-Level Meetings 

• 3 Virtual and 3 In-Person (1 for each village)

• 2 In-Person Planwide Meetings 
• 1 “Go at your own Pace” pre-recorded 

Meeting
• Gather Feedback to Inform Safety 

Action Plan and Village-level Reports



Crash Map

• 317 Crashes with injuries 
from 2020-2024

• Project will run detailed 
crash analysis to identify 
patterns

• Develop a high injury 
network to prioritize safety 
improvements



Preliminary Crash Analysis – Townwide (2020-2024)

Preliminary Data

• Taken from NYS CLEAR database

• 317 total crashes
• 4 fatalities
• 74 serious injury
• 239 injuries

4

74

239

TOWNWIDE CRASHES (2020-2024)

Fatal Serious Injury Injury



Crash Trends
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Improvement and Strategy Recommendations

• Identification of range of 
“countermeasures”

• Prioritized list and map of 
locations of projects for 
systemic safety improvements

• High-level cost estimates

• Potential funding sources

• Recommend other strategies

Example Countermeasures



Establishing Leadership Commitment



‘Slow Down Warwick’ Demonstration Projects

• Temporary traffic calming measures
• Design partnership with artists
• Pre- and post-installation data 

analysis reports
• Recommendations for permanent 

traffic safety improvements

Source: Bloomberg Philanthropies



Next Steps

TRANSPORTATION SAFETY ACTION PLAN
• Gather Feedback
• Promote the Online Survey
• In-Person Meetings in each Village
• Detailed Crash Analysis

SLOW DOWN WARWICK
• Design Projects w Artists
• Deploy Projects
• Gather Data

Visit project website – sign up for emails – complete survey



Thank You

Creighton Manning Engineering & Surveying, PLLC

Project Manager: Michael Amabile, AICP

 mamabile@cmellp.com

 www.cmellp.com

 Tel. 914.705.6004

Contact Info
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