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MEHEDKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

BUTbLWIE, HXK HABHYAHHA —
AOCTYN OO NPO®ECIMHOIO CEPEOJOBULLA

[MpodpecinHa cninbHoTa 3akpuTi 3ycTpidi
Ta ranysesi 3B'dA3Ku 3 ekcnepTamMmu

KamepHi cHigaHku 3 ekcneptamu ranysi, HedpopmMarnbHe ChifikyBaHHSA
3 KITHOYOBUMM rPaBLISIMU PUHKY, NpeacTaBHMKaMuy [epXaBHOi Criy»Kou
reonorii Ta Hagp YkpaiHu, NnpodinbHUMKN topUcTamm Ta
MiKHaPOAHMMUW KOHCYMbTaHTaMm

YyacTtb y NpoeCivHin crifibHOTI KepiBHUKIB | haxiBLiB
HaZPOKOPUCTYBaHHS, iIHBECTOPIB Ta perypsaTopis

Cuna mepexi BunyckHukiB (Alumni Network): goctyn go
KOM’IOHITi BUNMYCKHWKIB Bi3HEC-LLKOMNW TOM-MEHEMKMEHTY,
Kpoc-rany3eBoro 4OCBigy Ta NOTEHLUinHUX BidHec-
NMapTHEPCTB Yy CYMDKHUX ccpepax

Mpsimun gianor 3amicTb MeKLin i3 MpakTUKamMn Ta MOXIIUBICTb
0obroBoptoBaTu pearibHi BUKITMKKM ranysi y Manomy Koni 3 MOXIIMBICTIO
YTOYHUTY MO3ULiT eKnepTiB
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MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

Bid 3HAHb OO PILLEHb OANA BISBHECY

HEOBXIOHA TEOPETUYHA OCHOBA TA 1l CUCTEMHE 3ACTOCYBAHHA 1O TAITY3EBUX KENCIB -
NMUEH3YBAHHA, AYKLIOHW, ESG-CTAHOAPTU, PO3BIOKA 1 BUOOBYTOK B YMOBAX KPN30BWX BUKITUKIB

MPUKNAOHI ITHCTPYMEHTW ANA POBOTW - MPAKTUYHI MIAXOAM A0 YNPABIIHHA NMPOEKTAMW,
OUIHIOBAHHA MOXIMBOCTEW | POBOTU 3 BUKITMKAMW TAJTY 3l

®OKYC HA PE3VYIILTATI - BHAHHA TA IHCTPYMEHTU, AKI MOXXHA 3ACTOCYBATW O BITACHOIO
OB'EKTA, NMPOEKTY YU BISHECY T4 YAC HABYAHHA TA MICITA 3ABEPLLEHHA MPOIPAMA



GRADUATE
SCHOOL

' @8 h
KSk

BUSINESS

European Business Association

MEHEPKMEHT Y COEPI HAJPOKOPUCTYBAHHA

NMPO NMPOIPAMY

Lle komnnekcHa yHikanbHa ocBiTHS nporpama KSE Business School,
CTBOpeHa 3a niaTpumkn EBA Ta Bignosigae Bumoram eBpoiHTerpawii
Ta MbKHapOAHUX CTaHOapTIB.

[lae cucteMHe po3yMmiHHSA ranysi, oiHaHcIiB, yrpaBniHHS,

HaBun4yku pobotn 3 ESG, CRIRSCO, YPI1 Ta cTenkxonaepamu.

[nsa ekcneprTiB, SKi XO4yTb MUCNUTU LWIMPLLE — SK YrpaBniHLi,
iHBecTopu 1 cTpaTterun. lNporpama cTBOpeHa cneuianbHo ans
MeHeXepiB Ta KepiBHUKIB, LLO NparHyTb CUCTEMHOIO PO3BUTKY
ynpaBniHCbKMX HAaBWYOK i MigBULLEHHS KBasnidikauii: yxBantoBaTn
CTpaTeriyHi pilleHHs, npauBaTn 3 iHBeCTopamu, BNMBaTU Ha
PO3BUTOK KOMMaHii Ta 6a4nTn NOBHY KapTuHy Gi3HecCY.

+380672329340

gbs.kse.ua


mailto:dkolesnyk@kse.org.ua
https://gbs.kse.ua/
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

AKTYAJBbHICTb NMPOIPAMHU

lanysi noTpibHi ynpaeniHui
HOBOIO PiBHSA, SIKi MOXYTb
npauBaTn B ymoBax
TpaHchopmauir,
CTEeNKXonaepHocCTi Ta
NiABULLEHUX PUSKKIB.

YKpaiHa nepexoguTtb Ha
€BpoCcTaHaapTh y cdepi
HaOpPOKOPUCTYBAHHS: HOBI
BUMOIM 4O NPO30POCTi,
BiANOBIOHOCTI Ta
ynpassiiHHS.

YPTI1, ESG ta CRIRSCO
CTalTb 0O0B’A3KOBUMU
npakTnkamm, 6e3 akmx
HEMOXIMBI iHBeCTULiT
Ta PO3BUTOK NPOEKTIB.

IHBECTOpPYU Ta perynsatopu
OMiKYIOTb TEXHIYHO 1
iHaHCOBO 0OrpPyHTOBAHMUX
piLleHb, 3pO3yMinnx

y Mi>KHapogHin noriuj.



KSI

BUSINESS

MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

OCOBIJINBOCTI NMPOI'PAMU

MDKHAPOAOHI CTAHOAPTU
3BITHOCTI

yroav npo PO3nopain
nPoAYKUIT (YPN)

CTEUKXONQEP-
MEHEOXKXMEHT

BW ONAHYETE CRIRSCO, JORC, UNFC TA ESG AK
MPAKTUYHY BA3Y OJIA MPO3OPOCTI M POBOTA 3
IHBECTOPAMMW.

BM JONYHYUTECA OO IOPUONYHUX, SIHAHCOBUX
TA OMEPALIMHNX MPAKTUK E®EKTUBHOI
B3AEMO[II 3 AEP>XXABOIO.

BN HABUUTECHA BSAEMOLIATN 3 PEIMNYNIATOPAMMU,
IHBECTOPAMU, TPOMAJAMU TA BHYTPILLHIMA
KOMAHOAMW.
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MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

OCOBIJINBOCTI NMPOI'PAMU

CTPATErYHI ®IHAHCOBI
KOMMETEHUII

NMPAKTUYHUNA ©OPMAT
HABYAHHA

NMPO®ECINHA CNINIbHOTA

BV OMNAHYETE ®IHMOLENI, OLIHKY IHBECTULIN TA
YMNPABJTIHHA PUSUKAMW Y BUOOBYBHUX NMPOEKTAX.

BV NPALIKOBATUMETE 3 PEAJIbHAMU KEMCAMW, BPATUMETE
YYACTb ¥ FIELD-VISITS HA NPOBIAHI MIAMNPUEMCTBA TA
MPALIKOBATUMETE HAJ] PO3POBKOIO BITACHUX MPOEKTIB.

B/ CTAHETE YACTUHOIO KOM'IOHITI NIAEPIB,
PEINYNATOPIB TA EKCIIEPTIB, AKI @OPMYIOTb
PO3BUTOK IrAJTY3I.
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MEHEKMEHT Y COEPI HAOPOKOPUCTYBAHHA

anA Koro:

MEHEDKEPU KEPIBHVKWM CEPEOQHBLOIO GAXIBLU|

TA EKCIEPTU PIBHA TA C-LEVEL

AKi NpautooTb y cdepi AKi MatoTb yxBasnoBaTu AKi NparHyTb PO3BUNHYTH
HaapPOKOPUCTYBaHHA PilLeHHA B yMOBax KPOCKYHKLiOHabHY ONTUKY —
Ta XOu4yTb NEepeiTH Bif espoiHTerpaduii, YPI1, sumor 3pO3yMITV 3B’A30K reonorii,

CMCTEMHOrO yNpaBliHHA CTaHAapTiB 3BITHOCTI PO3BUTKY, WOG NigcunnTm

NpoeKTaMn Ta KoMaHgamu CBOIO Kap’epHy TPaeKTopilo Ta
BMNJIVB Y KOMMaHii
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MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

AK NMPOXOOUTb HABYAHHA

CTAPT: NIOTNN 2027
TPUBATNICTb: 7 MICALIIB

MoBa BuknagaHHsA yKpaiHCcbKa dopmaT HaBYaHHA: oHNariH Ta odnarH y KSE Dragon Capital Building

OHnauH-cecii:
KinbkicTe mopynis 1 2 pa3u Ha TWKAeHb — BIBTOPOK i yeTsep, 3 19:00 ao 21:50.
dopmar: iHTepaKTUBHI BEYipHi 3aHATTS.
TpuBanictb/rogvH 233
OdnanH-mopyni: [DoctynHe ykpuTTa 3
. . . . 2 pa3n Ha Micsub — cyboTta Ta Hegins, 3 09:30 go 16:20. obnawToBaHUMU ayauTOpPiIAMM,
KinbkicTe yyacHukis B rpyni Ao 30 dopmart: iIHTEeHCUBHI [IBOAEHHI Cecii Yepes TUKaeHb reHepaTtopamu Ta Starlink
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MEHEKMEHT Y COEPI HAOPOKOPUCTYBAHHA

NMEPEBAIU NMPOI'PAMU

KomnnekcHe
ynpasriHCbKe
MUCIIEHHA

Mporpama cdopmye
CUCTEMHWUI nornsaa

Ha HaPOKOPUCTYBaHHS:
Bi CTanoro po3BuTKy

Ta ripHM4yoi cnpasm —
0o dpiHaHciB, npaBa,
pU3MKIB Ta MiDKHapOAHUX
cTaHgaprTis.

CninbHoTa nigepiB
rany3si Ta goctyn
0O eKkcnepTiB

Bu HaB4aeTecb Nopyu i3
ynpaseniHUAMKU 3 NPOBIAHNX
KOMMaHin, cninkyeTecb

3 perynatopamu,
iHBecTopamu,
BUKIagayamu-
npakTukamu.

AKTyanbHi NpakTuKm,
Lo BignoBigaloTb
TpaHcdopmauii puHKy

Mporpama aganToBaHa
[0 HoBUX BUMor €C,
3MiH y 3aKOHO4aBCTBI

Ta TeHOEHUIN iHBECTULLIN.

Field-visits

PigkicHa MOXnuBicTb
nobaymTun peanbHi
BMPOGHUYI Npouecu Ha
nignprvemcTeax ranysi.
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MEHEDKMEHT Y COEPI HAOPOKOPUCTYBAHHA

NEPEBAIU NPOrPAMWU

MpoeKT, AKNM MOXHa Po3BuTokK MpakTnyHa nigTpumKa MHy4knin Ta kKoM opTHUIA

oppasy BrnpoBaguUTun ynpaBniHCbK1X BUKIagadiB ¢dopmat Ansa npaulorUmXx
soft skills KepiBHUKIB

QDiHanbHUA NPOEKT HaBuuku npeseHTauii, MeHTOopUHr, KOHCynbTaLii MoegHaHHS odnaiH y

BUpILLYE pearbHe BELlEeHHSA gianory Ta 3BOPOTHWUI 3B’A30K BUXIOHI Ta OHNanH y

3aBaHHA komnaHii Ta gae 3 pi3HUMU NPOTHAroOM YCbOro OyaoHi He 3aBaxae

BUMIPIOBaHWI pe3ynkTar. cTenkxongepamu, HaBYaHHs. onepauinHin pobori.

aprymeHTauil pilleHb.
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

MPOIrPAMA

CTane HagpOKOPUCTYBaHHS:
OCHOBMU

moTtunn 2027

OnepauinHnim Ta NPOEKTHUMN
MEHEeKMEHT

KBiTEHb-TpaBeHb 2027

BBeneHHs B ripHuyy
cripaBy

notun-6epeseHb 2027

ExoHoMmika Ta ciHaHcu
BisHecy
TpaBeHb 2027

YnpasniHHSA
KoMaHOamu

0eoe3eHb-kBiTEHb 2027

Crenkxongep
MEeHEeMKMEHT

yepBeHb 2027
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

MPOIrPAMA

KomyHikauii matoTb [MpaBoBi ocHOBM CTane HagpoKOpPUCTYBaHHS:
3HAYEHHS Ha4POKOPUCTYBAHHSA NPaKTUYHI acnekTu

YepBeHb 2027 YepBeHb 2027 nvneHb 2027

YnpasrniHHA p13nkamu MixkHapoaHUM TpenanHr

Ta IHCTPYMeHTU BipXXoBo1 TopriBni

nuneHb 2027 cepneHb 2027
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rnig 4YAC HABYAHHA BU

Po3pobuTte BnacHun dpiHanbHUN NPOEKT, 3aCHOBaHUN Ha pearibHOMY Gi3Hec-3aBAaHHi
3acTocyeTe BCi iIHCTPYMEHTU, OTPUMaHi B Nporpami — y pearnbHiA NpakTuLi
NMpoBeaeTe rMMOOKy AiarHOCTUKY Gi3Hecy

CTBOpUTE YiTKUN, peaniCTUYHUI NiiaH BNPOBagXXeHHSA

lNMpeacTaBuUTE NPOEKT XKYpPi 3 eKcnepTiB rany3i

OTpuMaeTe rotoBMI yrpaBniHCbKUM NPOJYKT, AKMMA MOXXHA BPOBaguTX y Ballili KOMNaHii
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

AKAOEMIYHI AUPEKTOPU NMPOI'PAMM

Muxanno PhD, MBA, npocgecop KSE, npesnageHt CFO Club, kepytounin naptHep
KonicHuK B FINART Smart Solutions

®iHaHCOBMI eKcnepT i3 noHad 25-piYyHNUM OOCBIAOM Yy KOpNopaTUBHUX
iHaHcax, ynpasniHcbkomy 0bniky Ta ouiHui npoekTis. MNMpe3ngeHt CFO Club
Ukraine, 30BHiLWLHin KOHCynbTaHT MixxHapoaHoi diHaHcoBoi kopnopalii (IFC)
Ta kepytoumn naptHep FINART Smart Solutions.

Buknagae ciHaHCOBMIN MEHEKMEHT | cTpaTeriyHe nraHyBaHHSA Yy NPOBigHUX
BisHec-wkonax YkpaiHn Ta cBiTy. Mae cTyniHb KaHOuaaTa eKOHOMIYHUX HayK i
€ OOHUM i3 HanBiNbL BNANBOBMX hiHAHCOBUX MNPAKTUKIB KpalHW.
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

AKAOEMIYHI AUPEKTOPU NMPOI'PAMM

KOpucTka 3 noHaa 15-piyHuM gocsigom y cdepi
KOprnopaTUBHOIO yrpasniHHA, 4eBENONMEHTY Ta
B1AobyBHOI ranysi. lNpautoBana kepiBHMLEK NPaBOBMX
HanpsawmiB B «YkprassuagobysaHHi», Smart Holding Ta
[epxaBHin apxiTekTypHO-0yaiBenbHin iHCnekuil
YkpaiHu.

Cnevuianisyetbcst Ha ynpasniHHIi KOHTpaKTamu,
KoprnopaTuBHOMY MnpaBi Ta cTpaTteriax puanydHoro
3axucty bBisHecy. EkcnepTka-koHcynbsTaHTka Odoicy
BeTepaHiB npn KSE.
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MEHEMXMEHT Y COEPI HALIPOKOPVUCTYBAHHS
MOAOYIb 1

CTANE HAOPOKOPUCTYBAHHA: nioTyi 2027
OCHOBMHU

JTiogmuna UuraHok

= MpesngeHTka Acouiauii npodecioHanis
|.|.|,O Take cTtane Ha,D,pOKOpMCTyBaHHFI? poekinns (PAEW)

OCHOBHi CBITOBI TEHAEHL|iT NOBOOXKEHHSA 3
HeBIAHOBMOBaNbHNUMUM pecypcamu, iX BB Ha
,u,_ep>|<aBHe perynioBaHHS ranysi Ta QisnbHICTb Buonaea anperopia ATEK
nianpunemMmcrTea. Hadproras, EMBA

Hatanisa MpebeHtok

OCHOBHI NpuHUKMNIM Ta NiAX0AWM OO CTanoro

BNOoOYTKYy.

Omntpo PomaHoBnY

Migxoam Ta eKOHOMIYHI NPUHLMAM CTanoro po3BUTKY . AvipekTop, Hanpam cTarnoro possuTky Ta ESG,
a0 KepIBHUK HaNpAMy ypAaaoBuUX 1a MDKHapOAHUX
B MPOEKTAXxX, IX 3aCTOCYBaHHA. npoekTiB po3sutky KMPG B YkpaiHi
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MEHEMXMEHT Y COEPI HALIPOKOPVUCTYBAHHS
MOAVYIb 2

BBEOEHHA B NPHUYY CIMNPABY nioTnii / GepeseHs 2027

Mapisa Kypuno

lonoBHun reonor ipHU4OpyAHOTO
aueisioHy, BGV Group Management

* OCHOBHMWI TEPMIHOMONYHNI CNIOBHUK Y HAAPOKOPUCTYBaHHI

* OcHoBM BMAOBYTKY BYrneBOAHIB, BUOOOYTOK BiAKPUTUM
crnocobowm, ripHunyi poboTn Ta BUPOOKK Erop Mepenriv

3acTtynHuk MiHicTpa ekoHOMIKW, LOBKINMs

» OCHOBHI eTanu Ta cTagil AOCNIAKEHHS | pO3pO0KM _ 0
Ta CIJIbCbKOro rocnogapcrea YKpaIHM

POLOBMULL

MwupoH ®PipmaH

Mepwwn 3acTynHuk aupekTopa
YkpH[Ira3 AT YkprassugobyBaHHs

OnekcaHap Tornkay U Harania bapsiubka ‘35 B’ayecnas ®inatos

KepisHuk TOB «['paHiTHUiA kap’ep», ' s [lokTopKa reonoriYHux Hayk, 3aCHOBHULIA Ta EKcnepT 3 MOAentoBaHHs Ta po3pobku
KaHaMAaT TEXHIYHUX HayK CEO TOB "CodTmaiiH" HadhTOBMX Ta razoBux poaosuL, YIB
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MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

YMNPABJIIHHA KOMAHOAMMU

* LLlo Take edpekTMBHaA KOMaHAa Ta SK I nobyagysatn?

AK NpaBUIIbHO PO3CTaBMATY NPIOPUTETU Ta AenerysaTu
3aBaaHHA?

* AKi iHCTPyMEeHTH Ta BaXkeni BNivMBY Mae KepiBHUK Ta SK 1X
NpaBuIibHO 3aCTOCOBYBaTU?

* Ak edpekTMBHO BNAMBaTU Ta MOTMBYBaTU?AK yCBIOOMNEHO
OyayBaTu CTOCYHKM B OpraHi3auinHOMy KOHTEKCTi?

MOOVYIIb 3
GepeseHb / kBiTeHb 2027

OneHa MNanywko

Ekcnept 3 HR Ta opraHisaujinHoro
PO3BUTKY, OpraHi3auiniHuin Koy4

Hartana Pynesuy

Odpiuep Cninku iHxeHepiB-HadTOBYKIB
(SPE) B YkpaiHi

AHppin OXOTHIKOB

KepiBHUK BUPOOHUYOTO ynpaBmniHHA
Onepatopa 'TC Ykpainu
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MEHEIKMEHT Y COEPI HAOPOKOPUCTYBAHHA

OMEPALIMHUN TA NPOEKTHUN
MEHEQ)KMEHT

AK nepenTu Big cTpaTeriyHMX Linen 40 KOHKPETHUX O
Ta iHiyiaTMB KOMNaHii?

YoMy HeobXiaHO Ta AK CBOEYACHO i epeKTUBHO 34i1NCHIOBaTH
KOHTPOMb Ta MOHITOPWUHT onepauinHoi AisnbHOCTI?

Lo Take 6isHec-npouecn? Hagilwo HUMK ynpaBnaT Ta gk
yaockoHantoBatn? LLlo Take TexHonorii npouecHoro ynpaeniHHA?

OcCHOBHI acnekTn ynpasriHHA NPOEKTaMU: eTanu, MeToam
Ta IHCTPYMEHTU. AK nnaHyBaTu Ta 34iINCHIOBATM KOHTPOMb?

Henuc Kyain W Hatana Pyoesuy
3acTynHWK AMpeKTopa 3 NuTaHb 4
KoprnopaTuBHOI cTparterii Ta po3BUTKy 7 Py
MAT «YkpHadTa» (SPE) 8 Yipaiki

Odinep Cninku iHxeHepiB-HadTOBMKIB

MOAYIb 4

Oner 3yb4yeHok

Biue-npeangeHT Acouiauii 6isHec-npoLiecis
ABPMP Ukraine

Onekcin NpoMmunko

AkageMiyHMn oupekTop
nporpamm MBA y KSE Business School

Onekcangp PomaHtok

3acHOBHUK koMnaHii YkpaiHcbka EHepris,
uneH Harnsagosoi pagu IOPHTYHI



GRADUATE
SCHOOL

KSE:  ER

BUSINESS e o

MEHEIKMEHT Y COEPI HAOPOKOPUCTYBAHHA

EKOHOMIKA TA ®IHAHCU BISHECY

OuiHka Ta ynpaBniHHS iHBECTULiSMU. XTO, HaBILLO, AK?

BrogpkeTn Ta cpiHaHCOBI Moaeni. AK iHTerpysaTn 3HaHHA NPo
NPUHUMNK oiHaHCYBaHHA, NOTEHUINHI Jkepena, iHaHCOBI
3000B’A3aHHA B onepauiviHi pilleHHs, TeXHIKO-€KOHOMIYHI
0OrpyHTYBaHHSA Ta NPOEKTHI NPOono3unLii?

LLlo Take piHaHCOBUI Ta IHBECTULIMHMIA aHani3 Ta K iX pe3ynbsraTtu
BMINMBAOTb HA MPUNHATTS pilleHb?

Aki € IHCTPYMeHTM diHaHCOBOrO Ta ynpasIiHCLKOro obniky Ans
NPUARHATTA ePEeKTUBHUX PilLEHb? IX NpakTUYHEe 3acTOCYyBaHHS.

MOOVYIIb 5
TpaBeHb 2027

AkagemivyHun gupektop nporpam SOE y
KSE Business School, NMpesngeHt CFO Club

Mwuxanno KonicHuk

Omntpo Kawyk

[onoBa KomiteTy 3 nuTaHb
HappokopucTyBaHHsa EBA, [lupekTop 3
po3BUTKY [€onoriyHoi iIHBECTULINHOI rpynu

€reH NaneHka

diHaHcoBui gupekTop AT
«YKpTpaHcras»

Onekcin 3aeub

B.0. 060B’s13kM reHepanbHOro AmpekTopa
rpynu komnaxin Cmapt EHepaxi



GRADUATE
SCHOOL

KSE!  ERp

BUSINESS e o

MEHEIKMEHT Y COEPI HALLPOKOPUCTYBAHHS
MOAYIb 6

CTEUKXONAEP MEHEOXMEHT uepeeHs 2027

L™ Harana Bonko

y' { 3acHoBHUMUA LleHTpy

XTO TaKi cTenkxongepu npoekTy? B33EMOAi 3 BNaaoH

®

AK BOHM BNNMBAlOTb Ha peani3auito NpoekKTiB,

AiANbHICTE KOMNaHIT?

—

+-- AHHa 3apyaHa

HOpucr, cniB3acHoBHMUS LieHTpy

| ( J
Hagilo ix BU3Ha4aTtu, Ak aHaniaysatu ix notpebm = 3
-\
- B3aemogll 3 Bnagoro

Ta BNVB Ha MPOEKT?

Ak KepyBaTu BigHOCUMHaMW 3i CTENKXongepamu

Ta SAKi iIHCTPYMEHTHN iCHYOTb?

PomaH Onimax

Ekc-ronosa [depxaBHoi cryx6u reonorii
Ta Hagp Ykpainu (2019-2024)

EdekTBHa B3aemogais 3 opraHaMmn gep>kaBHOI Bnaaw,
MiCLLEeBOro camoBpsayBaHHS: HaBiLLO | K ByayBaTu
afBoOKaUinHi cTpareril.

_ii‘ﬁ
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

KOMYHIKALII MAIOTb 3HAYEHHS

Ak BMOyaoyBaTu KOMYHiKaLinHy cTparerito BUAo0byBHOI KOMNaHii B ymMoBax
BiNHM Ta €BPOIHTEerpauii?

Aki must have-iHCTpyMeHTV 4na KomyHikauii 3 iHBecTopamu,
perynstopamu Ta rpomagamn?

Ak npautoBaTu 3 Meaia: Ae MOXNMBOCTI, a Ae penyTauivHi pusnkn ona
HagpokopucTyBava?

LLlo pobuTn, konu rpomaga 6nokye NPoekT abo NOCUNIDETLCH
iHbopMaLUiiHa aTaka KOHKYPEeHTIB / aep>xaBun?

Ak noegHatn 6peHa komnaHii Ta ocobucTnin bpens KkepisHuka, Wwoob
NOCUNANTW OOBIPY OO0 NPOEKTIB?

MOAYINb 7

;}@EA’ Bonogumunp boriko

-

=,

3acHOBHUK IHOpMaLiMHOrO areHTCTBa
NADRA.INFO



http://nadra.info/
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yepBeHb 2027
MEHEDKMEHT Y COEPI HALPOKOPUCTYBAHHS

NMPABOBI OCHOBU HAOPOKOPUCTYBAHHA e
e puHa CynpyH

3acHoBHuLA Ta CEO leonoriyHoi
. iHBECTULINHOT rpynu

* AK gepxaBa perynoe ranysb? Ak oTpumMati npaso Ha
po3pobKy? AKi HaaBHI B YKpaiHi pexxumn BuaodyTKy KOPUCHUX
KonanwH, YMM BOHU BiOpi3HAKTLCA?

KOnis JlywnieHko

HauanbHuk topuamyHoro Biaainy BGV
Group Management. Kepytouuii naptHep
AO “Acnep”

* AKi OCHOBHI cTafil HagPOKOPUCTYBaHHS Ta MOB'A3aHUM 3 HAMMU

AepXXaBHUI Harmnsag Ta KOHTPOnb?

CUPOBUHHOI 6a3n, BMOobyBHMX Ta NnepepobHMX ranysen,
€KOJTIOriYHOI NOoNITUKN MiXkHapoaHMX 3000B'sA3aHb YKpaiHu Ha »

lonoBa [Jep>aBHoi cnyo6wu reonorii

* Aki Mexi BNNuBy AepXXaBHUX CTpaTeril pO3BUTKY MiHeparnbHO- ? Oner NoumHeub
\
Ta Hagp YkpaiHu

Bi3Hec. Horo ocTepiratuck, a Wo BpaxoByBaTn?

; 3 .o
M" Ceprin Matok
L ¥

"-'; ¥ | Tlonoea [lepxaBHoi KOMicii YkpaiHu
‘ a no 3anacax KOpMCHUX KonanuH
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MEHEKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

CTANE HAOPOKOPUCTYBAHHA:
NMPAKTUYHI ACMNEKTH

* AKi OCHOBHI €KOSIOriYHi, couianbHi cKnagoBi NPOEKTIB, X BMAUB
Ha edpeKTUBHICTb Ta iMigX nignpuemcTea?

* AKi OCHOBHI MeTOaAN ePEKTUBHOIO YNpaBniHHA BOOHMMU pecypcamu,
Bigxogamun?

» Ak po3pobutn Ta 3anpoBagnTn ePEKTUBHI CUCTEMU COLianbHOro
Ta eKomnoriyHoro ynpasniHHA? [liesi cuctemmn KopnopaTuBHOI Ta couianbHOI
BignoBiganbHOCTI?

* Ak 3abe3neunT OOCTYNy A0 BUAOOYBHOMO pecypcy?

* Aki ocobnmBOCTI pOBIT Ha CiNbCbKOrocnoAapCbKnx 3eMnsix, B fiCOBOMY
doHai? Ak B OBL ehekTnBHO NpoBECTN rpoMaacbki 0O6roBopeHHs Ta
CnyxaHHa?

MOLOYIb 9
nuneHb 2027

@ Bitanin Yygak

\ HavanbHvk [lenapTtameHTy 3eMenbHuX
‘/ BiQHOCMH Ta B3aeMogii 3 rpomagamu
Al AT «YKpra3snaobyBaHHS

Pycnan Ctpineupb

-
=/ i .

MiHicTp 3ax1cTy AOBKINNS Ta NPUPOAHUX
n pecypciB YkpaiHu 2022-2024 pokis
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA MO,EI,YJ'II: 10

YMNPABJIIHHA PUSUKAMU

Oner 3ybB4yeHok

. .. .. . . . Biue-npe3ngeHT Acoujauii 6isHec-npoLecis
* AKi OCHOBHI IHCTPYMEHTHU | nigxogn Ao I,El,eHTI/ICbIKaLI,II Ta OUIHKU ABPMP Ukraine

PU3KKIB Ha PiBHI NiANPUEMCTBA, OKPEMOrO MPOEKTY.

AK X NpaBunbHO 3acTocoByBaTU?

* LLlo Take MOHITOPUHT Ta KOHTPOSb PU3UNKIB? IHHa Typ4eHko

OCHOBHI IHCTPYMEHTU Ta NiABOAHI KAMEHI? = Excneprka B ccpepi noGynosi Ta possutky
\ cUcTeMu Harnsay Ta ynpasniHHS pusnkamu

* Ak nobyaysaTu epeKTUBHI cTpaTerii KOHTPONO PU3KKIB?

Mans JlaBpiHOK

[lenaptameHT Aep>XaBHOro reonoriYHoro
KOHTponto [lep>xaBHoi crnyx6u reonorii
Ta Hagp Ykpainu

AHTiH XXpaHoB

Ekcnept y cdepi nobyaosu cuctem
BHYTPILLHBLOrO KOHTPOIIO Ta
yMpaBriHHA pu3nkamm
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MEHEIKMEHT Y COEPI HAOPOKOPUCTYBAHHA

MDKHAPOOHUN TPENOUHI TA
IHCTPYMEHTW BIPXXOBOI TOPIIBJII

* Ak npauoTb MiXXHapoAHi Bip>i CMpOBMHHMX TOBapiB?
Aki € Gip>xoBi Ta N03abip>KOBI PUHKK, K BiaOYBa€ETLCA TOPriBNS,
KNiPUHT i pO3paxyHKK, XTO OCHOBHI Y4aCHMKWN Ta SK YnTaTK
KOTMPYBaHHS.

* Ak ynpaBnsaTy LiHOBMMK puaukamu Yepes gepusatnen? Lo Take
d’ro4epcu, onuioHN Ta CBOMMK, SIK NPaLoE XeoKyBaHHSA AN Pi3HMX
CEKTOPIB, | IK paxyBaT ePeKTUBHICTb TaKNX CTpaTerin.

* Ak iHTerpyBaTn TpenauHr Ta xeaXXyBaHHs y 6isHec? Aki ctpareril
MOXHa BygyBaTu 3 OnuioHaMKM, SK KOMMaHii 3HWXKYTb CE30HHI PU3UNKN
Ta SIK CTBOPUTU ePEKTUBHY MOMITUKY YNpaBniHHA pU3UKaMu.

MOAYIb 11
cepneHb 2027

Mwuxainno KonicHuk

AKageMmidHMI OUpeKTop nporpam
SOE y KSE Business School,
Mpe3ngeHt CFO Club

PomaH CtopoxeB

3acHoBHUK Acouiallii «a3oB.i
Tpenaepu YkpaiHn»

Onekcin [ly6oBcbkuii

[onoBa BipxoBoro komiteTy TOB
"YkpaiHcbka eHepreTnyHa bipxa"

OmuTpo Kawyk

[onoBa KomiTteTy 3 nutaHb
HappokopucTyBaHHs EBA, dupekTop 3
po3BUTKY [€0noriYyHol iHBECTULIMHOT rpynu
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MEHEDKMEHT Y C®EPI HAOPOKOPUCTYBAHHA

PE3YJIbTATU ANA Y4ACHUKIB: Migeuern

yrnpaBiHCbKOro
piBHA — C-level

[Mpo3opi npouecu
1 KOMYHiKauii
3 rpoMagamu
3paTHicTb

yXBasnoBaTm
IHCTpymeHTH cTpaTeriyHi
ynpaBiHHA plllieHHA
pU3nKamm

PosyminHA YPIT:
hiHaHcu, Nnpaso,

. BosogiHHA onepaujiika
YMiHHA Mi>KHapooHUMU
npauoBaTu cTaHgapTamm
3 iHBecTopamu (CRIRSCO, ESG)

1 perynAaTopamm

01 02 03 04 05 06 07
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BIOFYKM KOMMAHIN: L

Bucokun piBeHb BYKNagaHHS: HaBuyaHHSA 3a nporpamoto « MeHemKMeHT Mporpama npowLuna siKicHo.
noefHaHHS rMMboKoi akagemivHoT y chepi HagpPOKOPUCTYBaHHSA» PekxomeHoyemo KSE sik HagiiHoro
0a3n 3 NpakTUYHUM LOCBIOOM. OopraHi3oBaHe HanexHo 1 NpogeciiHO. napTHepa 3 HagaHHsI OCBITHIX
OTpuMaHi 3HaHHSA MaloTb PekomeHayemo KSE gk HagiiHoro nocnyr MbKHapogHOro PiBHSA
NpuKnagHe 3Ha4YeHHsA Ons HaLwoi napTHepa MixXHapogHUX cTaHOapTiB

[iANbHOCTI Ta gonomararTb Oi3Hec-ocBITH

BMpPOBaAXXyBaTW CydacHi nigxoam

00 ynpasniHHs y cdepi

HaApPOKOPUCTYBAHHS

€sreHin LUumapmaH Onekcin 3aeub Bonoanmup Omutpis

BMKOHaBYUIA ONPEKTOP, reHepanbHUN ANPeKTop, BiLle-Npe3naeHT 3 MapKETUHTY,
MpAT «BECKO» TOB «CmapT EHepoxi» : OKKO
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BUSINESS conecna inas Asociton

MEHEKMEHT ¥ COEPI HAJPOKOPUCTYBAHHA

BAPTICTb NMPOIPAMM:

NMOBHA BAPTICTb MNMPOI'PAMIA:
495 000 N'PH BE3 INAB

10% 3HWXKM ANs KOMNAHIN, SKi AeneryoTb Ha
HaBYaHHSA Big 2-X cniBpOobITHMKIB

10% 3HWXKM ANs KOMNAHIN, Yni NpauiBHUKA BXe
Opanu yyacTtb y nonepeaHin nporpami
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European Business Association

2 O ()/ BAPTOCTI HABYAHHA — HA NMNIATPUMKY
O TANNTAHOBUTUX CTYOAEHTIB KSE

3aBasiku ocTaHHbOMY Habopy Ha nporpamy «MeHemKMeHT y cdepi

HagpokopuctyBaHHA» Mu cnpamysann 1 138 000 rpH Ha OCBITHI MOXITMBOCTI
Anga TanaHoBuTUX ctyaeHTiB KSE
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MEHEIXMEHT Y COEPI HAOPOKOPUCTYBAHHA

rOTOBMN MUCIIUTU LLUUPLLE — SAK
YMPABIIHEUDb, IHBECTOP | CTPATEI?

LLlo6 ctaty y4acHMKOM nporpamu, Hapcunante aktyanbHe pestome Ounnann-3ycTpiyv TpmBae 20-30
peecTpyuTech 3a Ans diHanbHOro NiaTBepoAXEeHHSNA XBUMNWH. By obroBopute HaBYanbHi
Bi4NOBIAHOCTI BUMOram nporpamu Lini, odikyBaHi pe3ynsratu Ta
Ta (popMyBaHHSA BaLLOl HAaBYaSbHOI BiANOBIAHICTb NporpamMu BaLLoOMy

TpaeKTopii. npodecinHoMy Npoqinio.
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DKOLESNYK@KSE.ORG.UA

GBS.KSE.UA
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