
   California Aggregation For Gender Diversity 
Monthly Board of Directors Meeting Minutes 

  
  

Meeting Date and Time 
Date of Meeting: Feb 23, 2024 
Time of Meeting: 10:15 am PST 

 
Meeting Location 

Location of Meeting: Virtually via Google Meets 
 

Meeting Attendees 
Attendees Notified:  
Present at Meeting: 
Not Present: 

Verbally, Text 
Robyn Mallery, Kaedyn Nedopak, Kenlee Bates 
- 

 
  
The regular meeting of the Board of Directors of California Aggregation For Gender 
Diversity was called to order at 10:15 am PST on Feb 23, 2024 by Robyn Mallery. This meeting 
was held virtually through Google Meets.  
 

I. Approval of Agenda 
  
The agenda for the meeting was distributed and unanimously approved. 

 
II. Review of Previous Minutes 

 
We reviewed notes from last time.  
 

III. Consideration of Open Issues 
 
1. Launched the call for videos - we launched this on our website: 
https://forgenderdiversity.org/events – do we want to reach out to people on IG 
Parents of trans kids? 
 
2. Working on getting Discord up. Kenlee got this set up and will send the link. 
 
3. Need to pause our plan to offer support to other orgs. We don't have the bandwidth right now. 
This work is on pause. Focus needs to shift to fundraising, getting more hands on deck, and 
social media. Creative ways to get people to see us, who can we connect with about building 
donations (office space lending).  
 
What that may look like: 
 

●​ Look around San Fran at areas we want an office in. What’s the rent?  
●​ What can we do with the space? Can we rent for events? 
●​ What programming do we want to present, costs, etc? 

 
Note: if someone can lend a room / space, they can become a sponsor. Libraries are good! 
 

 

https://forgenderdiversity.org/events


The outreach can be tied to running this org? 
 
Come up with a set of questions: what do you do to fix this issue? How to deal with certain 
scenarios? Input from community?  
 

IV. Resolutions 
 
There were no items to vote on during this call. 
 
 

V. Agenda and Time of Next Meeting 
  

The next meeting will be determined via What’s App and held virtually through Google Meet. 
 
The meeting was adjourned at 10:43 PM by Robyn Mallery. 
  
Minutes submitted by: Kaedyn Nedopak, Secretary 
Minutes approved by: Kaedyn Nedopak, Secretary 
 
 
 
Signed: 
 

 
__________________________  
Signature  
 
 
Kaedyn Nedopak ____________  ​ ​ ​ Feb 23, 2025__________ 
Name  ​​ ​ ​ ​ ​ ​ Date 

 


