California Aggregation For Gender Diversity
Monthly Board of Directors Meeting Minutes

Meeting Date and Time
Date of Meeting: May 31, 2025
Time of Meeting: 10:00 am PST

Meeting Location
Location of Meeting: Virtually via Google Meets

Meeting Attendees

Attendees Notified: Verbally, Text
Present at Meeting: Robyn Mallery, Kaedyn Nedopak
Not Present: Kenlee Bates

The Board of Directors of California Aggregation For Gender Diversity meeting was called to
order at 10:00 am PST on May 31, 2025 by Robyn Mallery, held virtually through Google Meets.

I. Approval of Agenda
The agenda for the meeting was distributed and unanimously approved.
Il. Review of Previous Minutes
We reviewed notes from last time.
lll. Consideration of Open Issues

1. Chinatown Pride (updates on how it went!) - Robyn made a lot of connections:
e Matthew Wong from https://www.frameline.org

Trans District Walking Tour

API Transfusion - trans masc retreat for AAPI

Lyric - youth org giving out health supplies

Harvey Milk Club (Brad) - politicians and financial decision makers

Seth - said they may have a space to use for exhibitions

Should we apply to SF Pride to table - $300 (end of June)

2. Capital Campaigning
Campaigns to fund large-scale programs. You collect 75% in “quiet phase,” then launch publicly.

Ideas:
e Pabel Talk: Trans History at Edge - this summer?
o Roger Kuhn as the honorary guest. Indigiqueer. Set up a table to sell his books
o Kiki Lopez @mxkikikrunch - connections to GAPA
o For Edge, we’d need speakers who are AAPI
e Art show: Start small but captivating. Ask Mars to help curate local artists. In the fall?


https://www.frameline.org

3. Role descriptions & agreements

We have to agree to assigned roles, along with what we are agreeing to do as a board member.
Once we get funding, we need to have the roles listed out. We need a standard rate ($25/hr?)
We will further this discussion in the next meeting.

4. Meeting days
We discussed having meetings every other week to dive deeper into events and planning.
Robyn will ask Kenlee about their schedule. Mid day Tue or Wed is under consideration.

IV. Resolutions

There were no items to vote on during this call.

V. Agenda and Time of Next Meeting

Review Robyn’s Capital Training

Onboarding questions for Kenlee

Role descriptions & agreements

Reviewing Bylaws regarding term lengths and renewals

hON~

The next meeting will be determined via Signal and held virtually through Google Meet.
The meeting was adjourned at 11:23 PM by Robyn Mallery.

Minutes submitted by: Kaedyn Nedopak, Secretary
Minutes approved by: Kaedyn Nedopak, Secretary

Signed:

Faebpl

Signature

Kaedyn Nedopak May 31, 2025
Name Date




